SAVE 


Pass Books Money Changers Check Protectors EQUIPMENT 

Coin Sacks Coin Trays Adding Machines and 

Coin Wrappers Coin Mats Adding Machine Rolls IES 


Bill Straps Racks Filing Cases 
Bank Forms Cash Boxes Bank Furniture EVERY KIND 
Check Books Bank Registers Bank Specialties Used Banks 


SEND FOR OUR SPECIAL “BANKERS CATALOG” 


Over 8,000 Bankers Save Money 


Buying 
Their Equipment and Supplies Thru 


Why Don’t You? 


Bankers Pen Office Supply Co. NEW YOrk 


VAULTS 


NORRIS— 


Patented Double Compound Door 
Manard Manganese Steel Bank Safes 


SAFE and LOCK CO., York, Pa. 


New York Chicago Philadelphia Boston Baltimore Atlanta 
Pittsburgh St. Paul San Francisco New Haven 
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MORTON HAWKINS 
President, W. B. Hawkins & Co. 
Portland, Ind. 


Hawrins appreciates 
says: 

“We recently have noticed the 
change the form your maga- 
sine and the added new features 
which yau are publishing for the 
benefit progressive bankers, and 
will say that from our 
edge publications the interest 
banks and bankers, 
BANKERS’ MONTHLY 
passes all others bringing the 
attention bankers helpful ideas 
and methods building banks. 
are sure that any can 
profitably use many these ideas 
for the benefit his bank and you 
are certainly doing great service 
this line work. feel that 
bank can afford without 
this magazine.” 


ness life feel the lash and 
spur competition. 


The organization the Federal 
Reserve system together with closer 
state and federal regulation bank- 
ing all its phases require new 
reaching scope. 


was one the last 


the single aim and purpose 
from month month the tried out 
and tested methods 
bankers, big and little. What these 
bankers are doing simplifying and 
strengthening their internal opera- 
tions can done greater 
lesser degree all bankers. 


Acting clearing house for the 
best practical thought banking 
drawing the actual experiences 
bankers all types, the value the 
the alert and 
progressive executive once ap- 
parent. 


The day the cold, gloomy and 
unapproachable banker ambushed be- 
hind his money bags gone. Com- 
petition has compelled new deal all 
along the line. Successful banks 
have been humanized and concrete 
and helpful service the depositor 
the prevailing keynote. 


order achieve the most sat- 
isfactory results creating new 
business and then handling this busi- 
ness with minimum cost and ef- 
fort essential find out how 
successful bankers are regulating and 
administering their affairs. This pre- 
cisely the definite mission the 
tive agency calculated inspire and 
help the busy executive sim- 
plifying the problems bank man- 
agement performing function 
that furnished other me- 
dium. 


BANKERS’ 
MONTHLY 


Recreation 


VOL. XXXV. SEPTEMBER, 1918 NO. 


CONTENTS 


PLANS FOR AMERICAN BANKERS ASSOCIATION 


THE BANKERS’ GUIDE CHICAGO............ 
CONTROLLING CREDITS THE SMALL BANK 
By Cray TALLiIAFERRO 


TEACHING THE BUYER USE ACCEPTANCES 
By Warren M. Avery 

By J. Franxurw Lewis 


PUTTING STOP WATCH COUPON PAY- 


By Lewis H. Ciement 
Advertising Manager Second Nat'l Bank, Cleveland, O. 


IMPORTANT SUGGESTIONS OWNERSHIP 


FIGURING THE COST HANDLING ITEMS... 
By Wm. E. Jenkins 


STOPPING THE SALE BOGUS STOCKS....... 


WINNING 7,000 ACCOUNTS SIX MONTHS.... 
By Warren M. AVERY 


$6,000,000,000 INCREASE BANKING POWER.. 


GETTING RID THE OVERDRAFT EVIL...... 

FARM ADVISERS BANK BOOSTERS.......... 

FIFTY-ONE YEARS ACTIVE BANKING SER- 


HOW CREDITS MAY USED PROFITABLY.... 


HOW CANADA BANKS MET THE LABOR PROB- 


BANKER HELP FARMERS’ CREDIT 

COPY THAT FITS THE NATIONAL BANK.... 
BANKERS PROTEST DRY AMENDMENT........ 
PENNIES FOR EACH INDIVIDUAL............ 
LOST MAN POWER 
BANKING 
BUILDINGS AND 
HOW TWO BANKERS DISCOVERED AND FUL- 

FILLED MISSION AMONG DAIRYMEN..... 
INVESTMENTS AND 


LAMB CLUB NETS LAD MORE THAN 100% PROFIT 
Field Superintendent, Mississippi Valley Trust Co., St. Louis 


DETROIT FINANCIAL NEWS.. 102 


TERMS—To United States, Alaska, the 
Philippines, Porto Rico, Cuba, and 
year; single copies 20c. extra charge for 
postage Canada. Postage other foreign 
countries 50c per year 


ESTABLISHED second class 
matter April 1917, the Post Office Chicago, 
under the Act Congress March 1879. 
Published the 15th each month. Copyrighted 
1918 Rand McNally Co. Boyle, gen- 
eral manager. Jos. Regan, Editor. Published 
monthly 


RAND McNALLY COMPANY 


East 22nd St. 538 Clark St. 
New York Chicago 


WILLIAM TONKS 
Credit Manager, First Natl. Bank 
Cleveland, Ohio. 


Tonks, one the foremost 
bank credit men the coun- 
iry, says: 

the BANKERS’ 
and comments can best stated 
when say that brought all 
them down the bank with some 
article marked each number 
handed heads various de- 
with recommendation 
that the ideas presented those 
articles worked out, near 
may be, forward their own work. 
Bank systems compared, say, 
with are only their 
infancy, and such medium you 
have established the best thing 
have seen for the banker, particu- 
larly the young men with progres- 
sive ideas.” 


READER’s 


That such articles are meeting 
with the approbation the banking 
world evinced the following 
letter from Cashier Alnutt, 
the City National Bank Evans- 
ville, Ind. Mr. Alnutt writes: 

“Permit express bit un- 
solicited appreciation the 
ERS’ MONTHLY. 

“In addition being attractive 
and well arranged, the matter con- 
tained recent issue impressed 
with its general usefulness that 
took pencil and checked the 
articles which thought would 
general interest banker regard- 
less the size his institution 


his experience the profession. 


“There were fourteen articles that 
appealed being this class 
besides number smaller items 
which should not overlooked. 
Taking all all this number 
pealed being one the 
tion that has come under obser- 
vation.” 


future issues there will 
many articles along the same 
lines articles dealing with— 

Advertising and Service. 

Accounting. 

Credits and Collections. 

Loans and Discounts. 

Welfare Work. 

Internal Management. 

each article the actual prac- 
tices which act time and money 
savers will set forth simple 
and specific way. There will 
theory about all. Every state- 
ment will based upon working 
practice and the plan, 
and the results employing ma- 
chinery, loose-leaf systems, card sys- 
tems and indexes will illustrated 
with definite examples. 


Your 


Reputation 


use talking, dad, the New Bank 
getting the edge us. seven years they 
have made good reputation have and 
took forty years get ours,” spake Sonny 
the President the Safe and Sound National. 


The Old Man smiled grimly. Every one 
Your Town knows the smile. It’s part the 
scenery when the bank says, con- 
tracting our loans just now.” 


Yet the youngster was right. 


There’s business-building asset that works 
Reputation. 


Not reputation for having good measure 
this that tangible item among the Assets 
which all good banks have common. Not the 
reputation for having everything ship-shape when 
the Bank Examiner comes around—for doing 
fully, promptly and cheerfully what they must 
whether-or-no. Reputation this kind ex- 
pected, matter-of-course from any good bank. 


No—the Good Reputation that actually 
brings deposits the bank intangible Asset 
that never appears the “Statement Condi- 
the Good-Will that follows Service. 


This Reputation never secured seven 
eight men sitting Board telling each 
other obvious facts—it just begins there. 


It’s only when the home-folks begin say 
nice things about bank, that deposits come in, 


that the bank’s Good Reputation worth 
appraising. 


ork 


Happily, there’s practical plan under which 
any bank anywhere can rapidly extend this Good 
Reputation—beyond their bank-building, beyond 
their town, throughout the country. 


Advertising the multiplier. 


The cashier bank Duluth instinctively 

knows the name THE bank New York, 
Chicago, any other Reserve City which 
prefers write the profit-carrying letter—the 
Big Bank has advertised itself into his com- 
prehension. 


The Collection Department the Big Bank, 
turn, remembers THE bank Duluth who 
should asked for co-operation that grain- 
moving transaction—advertising has extended the 
Good Reputation the Duluth bank 
New York. 


window Chicago there are 
Safety Razor. The buyer can probably shave 
with any one they all a-born- 


ing” because only the Gillette had the Good 
Reputation. 


Don’t hug your Good Reputation too closely, 
Mr. Banker—extend it, make work. Adver- 
tise other banks— get them it! 


THE BANKERS’ MONTHLY has Good 


for extending the influence Good 


Reputations. 
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The National City Bank 
Chicago 


the “panic 1907, The National 
City Bank the youngest the larger financial institu- 
tions Chicago. 


Notwithstanding its lack age hundreds bankers through- 
out the country have selected this bank their Chicago 


correspondent because the service give. 


the basis this individual service solicit your inquiries 
when considering opening making change your Chicago 
Account. 


Surplus and Undivided Profits 1,200,000 


Resources over 40,000,000 


OFFICERS 


DAVID FORGAN, President 
ALFRED BAKER HENRY MEYER- Asst. Cashier 
WALKER McLAURY SCHUYLER JOHNSON Asst. Cashier 


BOND DEPARTMENT 


LANSING Vice-President and Manager 
JOHN GRAY Assistant Manager 
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National Bank 
York 


(Established 1824) 


Business Outlook 


Improvement weather conditions, crops, retail trade, manufacturing output and trans- 
portation, indicates serious disruption business activities. Nonessentials 
curtailment, but the resiliency the commercial structure well maintained, following the 


= 
over-subscription the Third Liberty Loan and Second Red Cross Drive. 


hortage raw material and labor supply, together with decreased shipping not 
‘Government interferences, are responsible for any limitations imposed industry this time. 
Prosperity manifest nearly all commercial and manufacturing lines. Bank clearings 

are the high-water mark. Money continues active demand. This bank sharing the 
deposits during the past year have increased from $35,000,000 over 


welcome deposits from individuals, manufacturers, corporations and banks, and 


are seeking new business our record 
Interest paid balances banks and special and reserve accounts. 


The Chase National 


the City New York BROADWAY 


OFFICERS 


BARTON HEPBURN, Chairman the Advisory Board 
ALBERT WIGGIN, Chairman the Board Directors 


EUGENE THAYER, President 


SAMUEL MILLER, Vice-President CHARLES SMITH, Asst. Cashier 

EDWARD TINKER, Vice-President WILLIAM HOLLY, Asst. Cashier 
CARL SCHMIDLAPP, Vice-President GEORGE SAYLOR, Asst. Cashier 
DAHL, Vice-President HADDEN HOWELL, Asst. Cashier 

CHARLES SLADE, Asst. Cashier 
EDWIN Asst. Cashier SEWALL SHAW, Asst. Cashier 
WILLIAM PURDY, Asst. Cashier LEON JOHNSTON, Asst. Cashier 
DIRECTORS 

HENRY CANNON DANIEL JACKLING EDWARD NICHOLS 
BARTON HEPBURN FRANK SAYLES NEWCOMB CARLTON 
ALBERT WIGGIN CHARLES SCHWAB FREDERICK ECKER 
JOHN MITCHELL SAMUEL MILLER EUGENE THAYER 
GUY TRIPP EDWARD TINKER CARL SCHMIDLAPP 
JAMES HILL HENRY ENDICOTT DAHL 


RECEIVE ACCOUNTS 
Bank, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased 


meet correspond with those who contemplate making changes opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 
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You 
Will 
Pleased 
With the 
Prompt Attention 


Make You 


Wants Known 


the 


Fort Dearborn 
Banks 
They will be. 
Satisfied 


and 


Accurate 


Service Rendered 


these Banks 


Once 


This Business —The Fort Dearborn Bank Building 
the home the 

Fort Dearborn National Bank 

Fort Dearborn Trust and Savings Bank 

Fort Dearborn. Safety Deposit Vaults 


The combined these financial institutions under one roof 
heart business district, offer Complete Equipment and 
Service every department Modern Banking 


Trust, Bond, Real Estate Loan 


Send for Booklet ‘‘A DUTY Bonds Short Time Mortgages Chicago 
YOUR showing you proved Income Producing Real 
what the Trust Notes Furnished our Estate, sold our 


for you. Just off the Press. Correspondents. Customers. 


INTEREST SAVINGS 


This Bank Loans Exclusively Collateral 


OFFICERS 
WILLIAM TILDEN, President 
STANLEY MILLER, Vice-Pres. Mer. Bond Dept. LINCOLN Mgr. Real Estate Loan 


Fort Dearborn Trust 
and Savings Bank 


Fort Dearborn Bank Building, Monroe and Clark Streets 
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ort Dearborn National Bank 


CHICAGO, ILL. 
Capital and $4,000,000.00 


General 


Completely 
Banking Equipped Foreign 
Business Exchange 
Transacted Department 


UNITED STATES DEPOSITARY 


Correspondents service that mutually beneficial and co-operative. 
Personal calls from our visiting Chicago are cordially 
invited. The Fort Dearborn banks are handsome, convenient and 
centrally located. want you see them while Chicago. 


OFFICERS 
WM. TILDEN, President 

MARCUS JACOBOWSKY Vice-President Asst. Cashier 
CHARLES Vice-President EDW.N. HEINZ, Cash. Mgr. Foreign Dept. 

DIRECTORS 
BICKETT JOHN FLETCHER PATTERSON 
WALTER BOGLE GUSTAV FREUND STEVENS 
FLETCHER FARRELL HENRY KENT AVERILL TILDEN 
RICHARD FITZGERALD NELSON LAMPERT WM. TILDEN 


Fort Dearborn National Bank 


Fort Dearborn Bank Building, Corner Monroe and Clark Streets 


THE BANKERS’ MONTHLY Page Seven 


> 
4 
: 
ane 
3 
. fe 
4 ; 
f 
4 
| 
| 
; 
4 
= | 


Established 1817. Incorporated Act Parliament. 


Reserve Fund 16,000,000.00 
Undivided Profits 1,784,979.64 
Total Assets 426,322,096.98 


BOARD DIRECTORS: 


SIR VINCENT MEREDITH, Bart., President 
CHARLES GORDON, E., Vice-President 
ANGUS, Esq. LORD SHAUGHNESSY, HOSMER, Esq. 
DRUMMOND, Esq. FORBES ANGUS, Esq. Wm. McMASTER, Esq. 
MAJOR HERBERT MOLSON, M.C. HAROLD KENNEDY, Esq. BEAUCLERK, Esq. 
FRASER, Esq. COL. HENRY COCKSHUTT ASHDOWN, 


CHATHAM 
COLLINGWOOD, 
DESERONTO, 
EGLINTON 
FENELON FALLS, 
FORT WILLIAM, 


Barton-Victoria, 
HOLSTEIN 


HEAD 
General Manager, SIR FREDERICK WILLIAMS-TAYLOR 


ONTARIO 

SCHREIBER, 
STRATFORD 
ST. 
ST. MARYS, 
TORONTO 

Bathurst St., 

St., 
Dundas St., 
Parkdale, 
St. East, 


Portland Sts., 


BRANCHES: 


CANADA: 
QUEBEC 


Continued. 
MONTREAL, 
Lachine, 
Maisonneuve, 
McGill St., 
Notre Dame 
Grace, 
Papineau Ave., 
Peel St., 
Point St. Charles, 
Seigneurs St., 
** Sherbrooke St. 


West End, 
“ Westmount, 
Windsor St., 


NOVA SCOTIA ALBERTA 
AMHERST, CALGARY, 
BRIDGEWATER, CARDSTON 
CANSO, EDMONTOR, 
GLACE BAY, 

HALIF 


End, 


WOLFVILLE, 
YARMOUTH. 


PRINCE EDWARD 
CHARLOTTETOWN. 


MANITOBA 
ALTONA, 


BRANDON, 
DAUPHIN 
KITCHENER, 
NDSA 


SHERBROOKE WINNIPEG 
NEWMARKET gan Ave. 
OAKWOOD, COOKSHIRE, THREE RIVERS. 
OTT. VIL 
PARIS, CHATHAM, 
PETERBORO 
OUTLOO Hasti 
PORT ARTHUR, MONCTON, REG Prior 
PORT HOPE, PERTH SASKATOON, VERNON, 
RENFREW, REAL, SHEDIAC SWIFT CURRENT, VICTORIA 


SARNIA, ST. JOHN WEYBURN 
SAULT STE. MARIE, WOODSTOCK. UMMER 


YORKTON, 


CURLING (Bay Islands). NEW YORK, Wall St. 


BR BANK 
OF MONTREA 
Sub- enc Waterloo Pall Mall, 


BANKERS 
LONDON, THE BANK ENGLAND. PROVINCIAL AND UNION BANK 
LONDON COUNTY WESTMINSTER AND PARIS LIVERPOOL, THE BANK LIVERPOOL, Ltd. 
BANK, Ltd. SCOTLAND, THE BRITISH LINEN BANK, AND BRANCHES. 


YORE, NATIONAL CITY AND OLD DETROIT NAT’L BANK. 


NATIONAL TIONAL BANK. 
HANOVER NATIONAL SAN FIRST BK. SAN FRANCISCO. 
FOURTH STREET NATIONAL BANK. THE ANGLO LONDON-PARIS NATIONAL BANK. 
NATIONAL BANK. SEATTLE, SEATTLE NATIONAL 


THE FIRST NATIONAL BK. ST. PAUL, FIRST NATIONAL_ ST. PAUL. 
PITTSBURGH, THE BANE PITTSBURGH, 


ATIONAL BANK UFFALO, MANUFACTURERS’ AND TRADERS’ NA- 


ALMONTE, 
AURORA 
BELLEVILLE 
BOWMANVILLE, 
BRANTFORD, 
‘ BROCKVILLE LUNENB MEDICINE HAT, 
MAHONE BAY, RAYMOND, 
; PORT HOOD, RED DEER, q 
RIVERPORT, 
BRITISH COLUMBIA 
GODERICH, St. Lawrence, CLOVERDALE, 
GUELPH, GREENWOOD, 
KAMLOOPS, 
KELOWNA, 
MERRITT, 
NELSON, 
NEW DENVER, 
W 
R 
x - \ 


INCORPORATED 
ROVAL CHARTER 1853 


PAID-UP CAPITAL, £2,000,000 
Reserve Liability Shareholders, £1,200,000 
Undivided Profits, 1917, £167,261 


Directors: Managers: 
Sir Montagu Cornish Turner, Chairman William Henry Neville Goschen, Esq. Whitehead and Preston 
Sir Duncan Carmichael The Right Hon. Lord George Hamilton, Sub-Manager: 
Thomas Cuthbertson, Esq. Lewis Alexander Wallace, Esq. J. S. Bruce 
Sir Alfred Dent, William Foot Mitchell, Esq. 
Hewe 


BRANCHES AND AGENCIES 
INDIA AND BURMAH:—Bombay, Calcutta, Madras, Colombo, Rangoon, Tavoy, Karachi, Amritsar, Delhi. 
STRAITS SETTLEMENTS AND SIAM:—Singapore, Penang, Kwala-Lumpor, Thaiping, Ipoh, 


Klang, Seremban, Bangkok, Puket. 
JAVA AND SUMATRA:—Batavia, Sourabaya, Medan (Deli). 


CHINA:—Hongkong, Foochow, Shanghai, Hankow, Peking, Canton, Saigon, Haiphong. 
PHILIPPINE ISLANDS:—Manila, Cebu, Iloilo. 
JAPAN:—Yokohama, Kobe. 


UNITED STATES:—New York. William Baxter, Agent, Wall Street. 


CORRESPONDENTS 


UNITED STATES AND CANADA: | | AUSTRALIA AND NEW ZEALAND: 
Canadian Bank Commerce. Bank Victoria, Limited. 
Colonial Bank Australasia, Limited. 


; — | Commercial Bank of Australia, Limited. 

Francisco Commercial Banking Company Sydney, Limited. 
Anglo & London Paris Nat. Bank, San Francisco. English, Scottish, and Australian Bank, Limited. 
Bank of California. London Bank of Australia, Limited. 

Canadian Bank of Commerce. Union Bank of Australia, Limited. 
The San Francisco National Bank. Bank of New Zealand. 


National Bank of New Zealand, Limited. 
Chicago— 


First National Bank Chicago. 


HOLLAND: 
Amsterdam— 
‘ Messrs. Hope & Co. 
Fourth Street National Bank. 
Bank of Amsterdam. 
Tradesmen’s National Bank. Netherland Trading Society. 
Seattle— Rotterdam— 
National Bank Commerce. Bank Rotterdam. 


PARIS: SOUTH AFRICA: 


7 . Standard Bank of South Africa, Limited. 
Messieurs Offroy, Guiard Co. The National Bank South Africa, Limited. 


SOUTH AMERICA: 


BANKERS: 

British Bank South America, Limited. 

Banco Chile The Bank England. 

London and River Plate Bank, Limited. The London City and Midland Bank, Limited. 
Anglo South American Bank, Limited. The National Bank of Scotland, Limited. 


Drafts and Cable Transfers and From All Parts the World and Sold. 
Travelers’ Letters Credit Issued. 


The Chartered Bank India, Australia, 


and China. New York Agency. 
WILLIAM BAXTER, Wall Street. 
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CHICAGO 


CORN EXCHANG 
NATIONAL 


DIRECTORS 


CERS 


Vice-President 


OWEN REEVES, Jr. 
Vice-President 


EDWARD MAASS 
Vice-President 


NORMAN FORD 
Vice-President 


FRANK SMITH 
Secretary 


JAMES WAKEFIELD 
Cashier 


Benjamin Carpenter 
Clyde Carr 
Ernest Hamill 
Charles Hulburd 
Charles Hutchinson 
Martin Ryerson 


=. 


Harry 
LEWIS GARY 
Assistant Cashier 


Edward Shedd 
JAMES WALKER Charles Wacker 
Assistant Cashier 


CHARLES NOVAK 
Assistant Cashier 


JOSEPH ROVENSKY 
Assistant Cashier 
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EXPERT and EFFICIENT SERVICE 
YOUR SERVICE 


Capital and Surplus $10,000,000.00 
| 


The National Exchange Bank 


Hopkins Place, German and Liberty Streets 


Baltimore, Md. 


Capital $1,500,000 Surplus $850,000 


WALDO NEWCOMER, President 


SUMMERFIELD BALDWIN, Vice-President JOS. LEFFLER, Assistant Cashier 
CLINTON MORGAN, Cashier WM. WEBB, Assistant Cashier 


WHY YOU SHOULD ATTRACTED THE 
NATIONAL EXCHANGE BANK 


First: Ample Capital and Resources. 
Second: Officers who will give courteous attention all customers, large small. 
Third: Board Directors consisting men who are not only prominent 
and able men, but who actually. give close attention its affairs. 


Fourth: issue Letters Credit, Travellers Checks, Buy and Sell Foreign 
Exchange. Can you use this Department? 


Collections under Official Supervision. 


. t 
4 
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Sixty One Years 
Conservative Banking 


Resources $45,000,000 


OFFICERS 


WALKER President 

FRANK HICKS Vice-President CHARLES ALLEN Ass’t Cashier 
JACKSON JOHNSON Vice-President JAMES LEAVELL Ass’t Cashier 
EPHRON CATLIN Vice-President HOBART CHASE Ass’t Cashier 


The Accounts Banks and Corporations 
Solicited. Correspondence Invited. 
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8,000,000 


ley Trust Co. 


Val 
tal, Surplus and Profits over 
St. Louis, Mo. 


‘Capi 


Miss 
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Ask the Banker Who Banks Here 


selection your Saint Louis correspond- 

ent should follow careful investigation, for 
placing your account with any institution, you 
are really buying the service 
and facilities that bank has 
offer. 


The National Bank 
Commerce 
bank the Eighth District, 
with more accounts from 
banks than any other insti- 
tution West the River. en- 
deavor real business ally for correspond- 
ent banks. Ask the banker who banks here 


succeed. 


National Bank Commerc 


Saint Louis 


Capital, Surplus and Profits $13,700,000 


For the Convention Chicago, this Bank has 
engaged the the Congress Hotel 


headquarters. You are cordially invited visit there. 
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Illinois Trust Savings 


BEHIND 


Pays interest Time Deposits, 
Current and Reserve Accounts. 
Deals Foreign Exchange. 
Transacts General Trust 
Business. Has hand all 
times variety excellent 
Securities. Buys and sells 
Government, Municipal and 
Corporation Bonds. 


COR. SALLE AND JACKSON STS. 


DIRECTORS 
HENRY BLAIR CHAUNCEY KEEP FRANK STOUT 
STANLEY FIELD CHARLES MARKHAM EDWARD SWIFT 
FREDERICK HASKELL JOHN MITCHELL CHARLES SCHWEPPE 
JAMES HUTCHINS JOHN SHEDD 


Organized 1873 


THE NATIONAL BANK COMMERCE 


KENTUCKY 


James Brown, President Angermeier, Vice-Pres. 
Block, Ass’t Cashier Ramser, Ass’t Cashier 


Give Prompt and Careful Attention Collections 
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MEMBER FEDERAL RESERVE BANK 


DETROIT, MICHIGAN 
Established 1863 


VER half century of, 

close relationship with 
the best interest our 
section has made this in- 
stitution important fac- 
tor the financial activi- 
ties the entire country. 
Its service clients cor- 
respondingly exceptional 
completeness. 


Capital and Surplus $7,500,000 


OFFICERS 


EMORY CLARK, President 
WALTER NICHOLSON Vice-Pres. and Cashier HENRY Cashier 


MERZ, Manager Foreign Exchange 


Cashier 
Cashier 


Cashier 


Solicits your collections which will receive careful 
and prompt attention 
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DETROIT, MICHIGAN 


3,500,000 
Undivided Profits 600,000 


MEMBER FEDERAL RESERVE BANK 


OFFICERS 

JAMES KEENA, President CHARLES AYERS, Assistant Cashier 
JOHN STALEY, Vice-President ENOCH SMITH, Assistant Cashier 
SCHULTE, Vice-President LEUTY, Assistant. Cashier 
BORGMAN, Vice-President WILLIAM BRAASCH, Assistant Cashier 
SMYLIE, Vice-President CARROLL LAWSON, Bond Officer 
WING, Assistant President GEORGE COURTNEY, Auditor 

CUDMORE, AUSTIN LADUE, Custodian Safety Deposit Vaults 


DIRECTORS 


HERER 

COLBURN LEDYARD HENRY RUSSEL 


Accounts Banks, Bankers, Firms, Corporations, and 
Individuals. Received 


Excellent Collection Facilities Correspondence Invited 


COMMERCIAL AND SAVINGS DEPARTMENTS 
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NATIONAL STATE 


AND 


CITY BANK 
RICHMOND, VIRGINIA 


Gateway the South’’ 


Fifth Federal Reserve with every banking point 


Send your Items the have direct connections 
District. the Carolinas and Virginia. 


Surplus and 


Resources Over 17,500,000.00 


OFFICERS 
WM. PALMER, President 
JULIEN HILL, Vice-President Cashier SINTON, Vice-President 
RICHARD CUNNINGHAM, WILLIAM RYLAND, 


Assistant Cashier Assistant Cashier 


ictly ial Bank 
Strictly ommercial Ban 
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PROVIDENCE, 
Largest Bank the State 


Total Resources Over $70,000,000.00 


OFFICERS 


SAMUEL COLT, Chairman the Board Directors 
MARTIN BROWN, President 
ADDEMAN, Vice-President HENRY CONGDON, Secretary 
JAMES SCOTT, Vice-President CUNLIFFE BULLOCK, Trust 
SAMUEL NICHOLSON, Vice-President ELMER SEABURY, Assistant Treasurer 
FLORRIMON HOWE, Vice-President HARRY OWEN, Assistant Secretary 
WARD SMITH, Treasurer HENRY JACKSON, Assistant Secretary 
ELLERY HOLBROOK, Assistant Secretary 


DIRECTORS 


SAMUEL COLT JAMES MacCOLL ERLING OSTBY 
JOSHUA ADDEMAN HAROLD GROSS JOHN HOLBROOK 
JAMES SCOTT LIVINGSTON BEECKMAN EDWARD RATHBUN 
MARTIN BROWN WALTER BALLOU HENRY HOFFMAN 
MILTON PAYNE ALBERT SAYLES ALFRED COATS 
EBEN LITTLEFIELD HENRY HARVEY FRANK PIERCE 
EZRA DIXON JAMES PENDLETON EDWARD ALDRICH 
LYMAN GOFF THOMAS PBCKHAM FLORRIMON HOWE 
EVERETT ROGERS 


Pawtucket Woonsocket Warren 
Newport Bristol Pascoag Westerly 


Collections Will Receive Our Careful Attention 


CORRESPONDENCE INVITED 


‘4 
4, 


INCORPORATED 1869 


Capital Authorized 25,000,000 
Total Assets 365,000,000 


HEAD OFFICE MONTREAL 


DIRECTORS 
SIR HERBERT HOLT, President 
PEASE, Vice-President and Managing Director 


Hugh Paton Dyment MacD. Paterson 
Wm. Robertson Neill McWilliams 


OFFICERS 
PEASE, Managing Director 
NEILL, General Manager 
SHERMAN, Assistant General Manager 
WILSON, Superintendent Branches 


520 BRANCHES 
461 BRANCHES CANADA AND NEWFOUNDLAND 


194 Ontario and Quebec Maritime Provinces 
142 Central West British Columbia 
Branches Newfoundland 


BRANCHES WEST INDIES, CENTRAL AND SOUTH AMERICA 


Cuba British West Indies 
Dominican Republic British Honduras 
NEW YORK OFFICE BARCELONA, SPAIN LONDON OFFICE 
Cor. William and Cedar Sts. Plaza Cataluna Princes St., 


COLLECTIONS points Canada, Cuba, West Indies, Central 
and South America, etc., handled promptly and favorable terms 


Travelers’ Letters Credit issued available all parts 
the World—Drafts, Money Orders, and Travelers’ 
Cheques Sold—Savings Department all Branches 
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own and offer attractive 
Government Municipal 
Railroad Industrial 


Public Utility 


BONDS FOR INVESTMENT 


Correspondence invited 


Leach Co., Inc. 


Investment Securities 


Cedar St., New York 105 So. Salle St., Chicago 


Philadelphia Boston Buffalo Cleveland Minneapolis 
Baltimore Scranton Pittsburgh Detroit Milwaukee 


“The Reference Work You Cannot Afford Without” 


Treatise the Law 


Banks and Banking 


JOHN MORSE, Jr. 


FIFTH EDITION, Revised and Enlarged JAMES CARTER, PH. B., 


good reputation earned former editions this important 

treatise will well sustained this new edition. covers the 

whole range banking law judicially developed and govern- 
ing the banking business, embracing organization and dissolution; 
and includes the Federal Reserve Act, well other statutory 
matter governing the subject. 


About 3000 citations have been added. The Federal Reserve Act, with table contents and index 
separate and distinct from the general index has been inserted. This table contents and index 
were prepared under the direction the Federal Reserve Board. 


table has been inserted means which ready reference may had the portions the book that 
concern any given section the Revised Statutes the United States. 
This work up-to-date every respect and unqualifiedly the most comprehensive work the Law 
Banks and Banking ever issued from the press. 

Volumes. 8vo. Bound Buckram. $15.00 net, delivered. 


LITTLE, BROWN Publishers, Beacon Street, BOSTON 
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NATIONAL BANK 
PITTSBURGH 


Capital 4,000,000.00 
Surplus 
Undivided Profits 380,452.08 


The facilities the First National Bank Pitts- 
burgh, Pa., cover the entire Globe, well the 
district immediately surrounding the 


Munition Metropolis the United States 


Reserve accounts Banks and Bankers are 
favorable terms. Collections are made 


promptly and economically. 


THOMPSON, Jr. Assistant Cashier 


DAHINDEN Assistant Manager Foreign Department 


PAUL FORD Assistant Manager Foreign Department 


Commerce 


HEAD OFFICE, TORONTO, CANADA 


This Bank has over 370 branches Canada and also branches the following places: 
England—London, Lombard Street, C.; United States—New York, San Francisco, Seattle 
and Portland, Oregon; Mexico—Mexico City; Newfoundland—St. John’s. also has foreign 


correspondents throughout the world and therefore specially organized transact all kinds 
international business. 


Commercial Letters Credit issued dollars pounds sterling. 
Dollar Acceptance Credits 


Special attention given the Canadian accounts and collections 
United States banks and commercial houses. 


Correspondence. Invited 


NEW YORK AGENCY, Exchange Place 
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OKLAHOMA 


and The 


Exchange National Tulsa 


Oklahoma the center America’s great oil industry. 


total 147,000,000 barrels crude oil were produced 
Oklahoma during 1917, $363,000,000.00. 


Oklahoma ranks third winter wheat and produced more than 


$360,000,000 farm products. 


Yet Oklahoma undeveloped empire. 


The Exchange National Tulsa 


far the bank the state. 


were 


Its total resources (last call) 


has direct correspondence with more than 100 other banks 


all over the state. 


Its counters handle more than half the oil banking business 


Twenty-siz 


klahoma and Southern 
has more than 11,000 individual 
customers who operate Oklahoma, 
Kansas, Texas, Colorado, Wyoming, 
Mexico, fact wherever. oil found. 


Financially, you can't consider 


without considering The 


Exchange National Tulsa. 


keep direct tabulation prac- 
tically every industry state. 


Bankers will well invite their 
customers consult The Exchange 
National Bank Tulsa when they 
desire know Oklahoma. 


CAPITAL 


24,883,581.48 


Deposits 


THE 


Exchange National Tulsa 


OKLAHOMA 
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BUFFALO, 


Total Resources Over 28,000,000.00 


OFFICERS 


ROBERT ROOT Vice-President 
CHARLES APPLEBY 


Assistant Cashier 
AUGUST DUERR Assistant Cashier 


Manager Bond Department 


INVITE YOUR BUFFALO BUSINESS 
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JAMES F. SULLIVAN, President 


LIVINGSTON SULLIVAN, Vice-President THE FRED SPELLISSY, Asst. Cashier 
WM. P. SINNETT, Vice-President and Cashier W. H. TRAPPE, Asst. Cashier 


MARKET STREET 
NATIONAL BANK 


1107 MARKET STREET 


PHILADELPHIA, PENNA. 


Capital Total Resources Surplus and Undivided Profits 
$1,000,000 $23,000,000.00 $1,600,000 


DIRECTORS 


ALFRED E. BURK - Burk Bros. 
ETT Vice-President and Cashier 
IGNATIUS DOHAN Pres. Saving Fund Philadelphia 
EDWARD R. WOOD, JE . - an re Engineer 

JOHN SULLIVAN Attorney-at-Law 


The Accounts Banks, Bankers, Corporations, Firms and Individuals 
Solicited. Prompt attention given Collections 


The National City Bank 
New York 


DIRECTORS 


JAMES STILLMAN, Chairman the Board 


Armour Taylor Pyne Edgar Palmer ohn Sterling 

Babst Joseph Grace William Cooper Proc ric Swenson 
Cleveland Dodge Cyrus McCormick Percy Henry Taylor 

Franklin Gerrish Milliken William Rockefeller Frank Trumbull 
ames 


RESOURCES LIABILITIES 


Due from Banks and 43,262,759 1,784,200 


Foreign Branch Banks 


Buenos Aires Montevideo Bahia Genoa Petrograd 
Rio Janeiro Sao Paulo Valparaiso Moscow Santiago Cuba 
tos Caracas Havana San Juan 


addition the thirteen branches which are located the principal financial centers the world, and 
which are equipped with full banking functions, The National City Bank offers the services The Inter- 
national Banking Corporation. For more than twenty years this bank has conducted branches the 
principal cities the Orient. 


No. 1461 


THE NATIONAL SHAWMUT BANK 
BOSTON 


OFFICERS 


CHAIRMAN PRESIDENT 
WILLIAM GASTON ALFRED AIKEN 


VICE-PRESIDENTS 
HAROLD MURDOCK BURNHAM, Jr. 
NORMAN ADAMS JOHN BOLINGER 
ROBERT POTTER ADDISON WINSHIP 
CASHIER 
JAMES RYDER 


ASSISTANT CASHIERS 
HENRY SMITH GEORGE FICKETT 
FRANK HOUGHTON ERNEST MOORE 


FRANK NEWELL MAX ROESTI 
GEORGE SOULE WILLIAM TOWN 


AUDITOR 
CLARENCE DUNAVEN 


CO-OPERATES WITH CORRESPONDENTS 
DEVELOPING BOTH DOMESTIC AND 
FOREIGN BUSINESS 


COMPLETE SHAWMUT SERVICE 
YOUR DISPOSAL 


CAPITAL AND SURPLUS OVER $19,500,000 
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WALL STREET, CORNER BROAD 


YORK 


DREXEL CO., PHILADELPHIA 


CORNER STH AND CHESTNUT STREETS 


MORGAN, GRENFELL LONDON 


NO. OLD BROAD STREET 


MORGAN, HARJES PARIS 


BOULEVARD HAUSSMANN 


Securities bought and sold Commission. 
Foreign Exchange, Commercial Credits. 
Cable Transfers. 


Circular Letters for Travelers, available all 
parts the world. 
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Change Name 


INCE the last meeting the American Bankers’ Association, 
the Highland Park State BANK DETROIT has changed 

used the first bank organized Europe 1171, Bank 
Venice, and frequently since that time, as—Bank. Amsterdam, 


1609; Bank England, 1694; Bank New York, 1784; Banque 
France, 1800. 


The Bank Detroit, well known the country, 
has had remarkable growth, opening its doors for business the 
first day March, 1916. the time writing its deposits are 
over $11,000,000. Among the staff are men very broad banking 


and financial experience, banking Canada, England, 
France and Switzerland. 


Mr. James Couzens, President the Bank Detroit, Direc- 
tor the Ford Motor Company. Vice-President and Manager, 
Mr. Edmund Fisher, was formerly Deputy and Acting Comp- 
troller the City New York. was appointed the Secretary 
the Treasury member the preliminary organization 
mittee Federal Reserve Banks. His main banking experience 
the City New York, which supplemented investi- 
Europe. Mr. McCreary, another Vice-President, 
initial experience banker Colorado, from thence 
coming the Highland Park State Bank Highland Park, and 
has been with the Bank Detroit since its organization. The 
Cashier, Mr. George Judson, has also passed through interest- 
ing exper.ence the Highland Park State Bank Highland Park. 


DIRECTORS 
DR. GEORGE R.*ANDREWS E. G. LIEBOLD, Vice-Pres. Dearborn State 
JAMES COUZENS, President Sec. and Treas. Henry Ford 
DUNHAM. V.-P. Highland Park State 


Bank, McMEANS, Secretary, Dodge 
ALONZO EWING, Mich. Cop- Brothers Inc. 


EDMUND FISHER, Vice-President Murphy Co. 


HENRY President Ford RACKHAM, Capitalist. 


mpan WHITEHEAD, Pres. Whitehead 
ARTHUR LACY, Kales Co, 


BANK DETROIT 


MEMBER FEDERAL RESERVE SYSTEM 
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Space and Dignity— 


direct contrast the crowded discomfort 
many restaurants, the instant impres- 
sion space and dignity which greets you 
you step through the majestic open door 
the Mezzanine dining room. 


The beauty the decorations, the splendid music and 
the lofty proportions the room make “good digestion 
wait upon 


The Mezzanine dining room the keynote 


McAlpin atmosphere—space, dignity and unexcelled 
attention. 


HOTEL 


L.M. BOOMER_ Managing Director 


Broadway Thirty-Fourth Street 
NEW YORK CITY 
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SEPTEMBER, 


1918 NUMBER 


BANKERS READY FOR THE 
CONVENTION 


Programs prepared the different sections the indicate that 
all the various important war problems will thoroughly discussed 


forty-fourth annual convention the American 
Bankers’ Association will held the city Chicago, 
the week beginning September 23. keeping with the 
the sections and the Association will given largely 

discussion and addresses the all-absorbing topics the 
program for the week will accordance with former 
ones national conventions: 


Monday morning, September 
Association and sections. 

Monday afternoon, Septem- 
ber 23—Annual meeting the 
Executive Council. 

Tuesday and Wednesday, 

September and 25—General 
meetings the six sections 
the Association—Trust Com- 
pany, Savings Bank, Clearing 


72 


House, State 
Bank. 


Thursday morning, Septem- 
ber 26—Opening general 
convention. Concert one 
Chicago’s famous bands. 
vocation. Addresses wel- 
Annual address and re- 
sponse addresses welcome 
President Hinsch. Annual 
reports the officers. Ad- 
dresses. 


Thursday afternoon Ad- 
dresses. Following 
sions meeting the Com- 
mittee Nominations. 


Friday, September 27—Op- 
ening with brief concert. Ad- 
dresses. Report Commit- 
tee Nominations. 


Friday afternoon Ad- 
dresses. Installation of- 


war times not con- 
sistent have elaborate 
tainments. The bankers 
Chicago, however, not 
that would proper elim- 
inate entirely the 
ment features; but they will 
arranged with view giv- 
ing their guests some war at- 
mosphere. has been 
have the guests make visit 
the Great Lakes Naval 
tion Saturday morning, 
September 28. This one 

greatest war-bases the 
country, and will unusual interest those who have not 
visited any the great camps. There will probably 
theatrical entertainment Wednesday and Friday nights 
convention week and suitable entertainment for the ladies 
one the days the convention one Chicago’s famous 
country clubs. 

provided for under the constitution, the new council will 
meet Saturday morning. 


ROBERT J, MADDOX 
President of the Atlanta National Bank and Vice-President of the 
-American Bankers’ Association, whe will be elected 
President at the Coming Convention, 


The Congress Hotel and Annex has been selected head- 
quarters. particularly well adapted for headquarters pur- 
poses, having many large rooms which can used for the 
various section meetings and the committee meetings, and for 
the registration. All the committee meetings and section 
meetings will held the Congress Hotel and the general 
sessions the convention across the street the Auditorium 
Theater. 

accordance with instruc- 


trative committee the Hot 
Springs meeting, the section 
secretaries have outlined ana 
submitted the presi- 
dents for approval the follow- 
tentative program: 
1—The Federal reserve sys- 
point. 
2—Discussion member- 
ship the Federal reserve 
system, from the viewpoint 
bank under state jurisdic- 
tion, that is, member the 
system. 
3—Discussion member- 
ship the system from the 
viewpoint eligible non- 
bank under state jurisdic- 
tion, that is, eligible non- 
member the system. 
4—Discussion member- 
ship the system, from the 
viewpoint ineligible non- 
bank under state jurisdiction, 
that is, ineligible 
member the system. 
5—General discussion, open 
forum, free for all. 


Savings Bank Section. 


The meeting the savings 
bank section promises 
most interesting and import- 
ant. The questions con- 
sidered are great moment. 

Railroad securities have been 
much concern savings 
banks for some time The 
recent contract made the 
United States railroad admin- 

istration with the railroads un- 

doubtedly will have some effect 
upon the securities held 
savings banks. This problem 
Samuel Untermyer, counsel 
for the National Association Railroad Security Owners. 
Mr. Untermyer man wide reputation and great ability. 
thoroughly understands the administration side the 
railroad situation, well the side the railroads and 
security holders. doubt what will say will greatly 
tend allay any apprehensions concerning the future the 
railroads. 

Another speaker, most competent talk different 
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ELWOOD 
President Commercial National Bank, 
‘High Point, N. C., and President 
National Bank Section A. B. A. 


President the Guaranty Trust Com- 
pany, New York, who recently was vice- 
Chairman the Railway Executives Ad- 
visory Committee. will discuss “The 
Effect the War Railroad Securities.” 
The banks the country own over 
$1,700,000,000 railroad securities, and 
seems eminently fitting that some time 
given the discussion this important 
question our convention. 

Another question that will discussed 
will relative supply capital 
available for war and domestic finance. 
The topic “Has America Sufficient Capi- 
tal Finance the will discussed 
David Friday the firm Thompson 


LYNN DINKINS, 
President International Trust and Bank- 
ing Company, “New Orleans, and 
Chairman Executive Committee, 
‘Trust Company Section, A. B. A. 
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JOSEPH NOEL, 
President Noel State Bank, Chicago, and 
President Savings Bank Sec- 
tion, 


Black, financial engineers, New York 
City. Mr. Friday has been Washington 
with the Treasury Department for num- 
ber months past, and has been making 
intensive study this all-important 
question. The result his expert thought 
upon the subject will prove not only in- 
teresting but highly valuable. 

Another most serious question the 
question public utilities. The trend 
public utility securities during the past 
year has been closely watched invest- 
ors. The desirability such securities 
savings bank investment will dis- 
cussed Hon. Samuel Insull, President 
the Commonwealth Edison Company 
Chicago, and Chairman the State Coun- 
cil Defense. Mr. Insull one the 


VICTOR LERSNER, 
Williamsburg Savings Bank, 
Brooklyn, and First Vice-President 
Savings Bank Section, A. B. A. 


HENRY McKEE, 
President National City Bank, Washing- 
ton, C., and Chairman the Ex- 
ecutive Committee of the Na- 
tional Bank Section 


world’s leading authorities public utili- 
ties, and practical point view which 
will give the benefit cannot fail 
most instructive and beneficial. 

During the afternoon session, 
Knox, Comptroller the Bowery Savings 
Bank, New York, will address the Con- 
vention “War Work the Savings 
Bank.” Mr. Knox was president the 
Section for 1914-1915, and has thorough 
understanding the topic will discuss. 

The last subject for discussion, which 
perhaps more immediate importance 
the savings bank fraternity than any other, 
the question greater liquidity 
ings will discussed un- 
der the title “Is the Short Term 
Security Essential the Proper Oper- 


THOMAS B. McADAMS, 
Merchants’ National 
and Chairman Executive Committee, 
Clearing House Section, 
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utili- 
which 


Con- 
the 


GEORGE LEWIS, 
Manager Departments of Purchasing and 
Contracts, A. B. A. 


ation Savings Bank?” Professor Ed- 
win Kemmerer, Professor Finance 
and Banking, Princeton University, will 
lead the discussion. Prof. Kemmerer has 
perhaps given more thought academically 
and practically this subject than_an 
other economist the country. Pro 
Kemmerer recently returned from Mexico 
after having reorganized the currency 
system that country. His thorough un- 
derstanding the securities market and 
the necessity for liquidity respect the 
savings institution will bring expert 
opinion and wise counsel. 

Twelve prepared short discussions will 
follow the address Prof. Kemmerer. 
The following will discuss the question: 

John Brand, Treasurer Spring- 
Institution for Savings, Springfield, 

ass. 

Grant, Treasurer Merrimac Sav- 
ings Bank, Merrimac, Mass. 

LeRo Harwood, Treasurer The 
avings Bank, New. London, 

onn. 


ROBERT WAIT, 
Arkansas Bankers’ Association 
and Second Vice-President of State 
Secretaries’ Section, A. B. A. 


THE BANKERS’ 


HUXFORD, 
President Cherokee State Bank, Chero- 
kee, Iowa, and President State Bank 
Section, A. B. A. 


Corning Townsend, President Buf- 
falo Savings Bank, Buffalo, 

Fred Strong, Treasurer Connecticut 
Savings Bank, New Haven, Conn. 

Samuel Beach, President Rome 
Savings Bank, Rome, 

Saul, President Home Savings 
Bank, Washington, 

Stephenson, vice-President St. 
County Savings Bank, South Bend, 
nd. 

McVay, vice-President Guaranty 
Trust Savings Bank, Los Angeles, Cal. 

Washburn, President 
Worcester Five Cent Savings Bank, 
Worcester, Mass. 

Johnson, President Peninsular 
State Bank, Detroit, Mich. 

Gifford, Treasurer Salem Five 
Cents Savings Bank, Salem, Mass. 

Fred Strong, chairman the Com- 
mittee Acceptances the savings bank 
section, will preside over the discussion. 
Jerome Thralls, Assistant Secretary the 
American Trade Aceptance Council, will 


JEROME THRALLS, 
Secretary of the National Bank and 
Clearing House Sections, 


MONTHLY 


MILTON HARRISON, 
Assistant to Educational Director, Amer- 
fean Institute Banking 


also give short five-minute talk the 
“Trade Acceptance Investment for 
Savings Banks.” doubt this discussion 
will productive excellent results. 


Clearing House Section. 


The Clearing House section will hold 
conference Monday morning, Sept. 23, 
this section and members the various 
committees. The aim this meeting 
round the past year’s work and out- 
line the work for the coming year. Presi- 
dent John McHugh will deliver his annual 
address Tuesday morning, after which 
Wm. Law, ex-president the Ameri- 
can Bankers’ Association, President the 
First National Bank Philadelphia, will 
present his views “The Clearing House 
Brady, vice-president the Peoples Trust 
Company, Chillicothe, Missouri, will dis- 
cuss the county organization plan and the 
value and functions Clearing Houses 
small cities and towns. 


BUTLER, 

President First Guaranty State Bank, 
Clifton, Texas, and Chairman Execu- 
tive Committee State Bank Sec- 
tion A. B. A. 
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JAMES D. HOGE, 
President Union Savings and Trust Com- 
pany, Seattle, and Treasurer Amer- 
ican Bankers’ Association. 


The afternoon session will headed 
Hecht, president the American 
Institute Banking and vice-president 
the Hibernia Bank and Trust Com- 
pany New Orleans. The Forum—gen- 
Fulton, vice-president the National City 
Bank, who will discuss “Condensed State- 
ments.” will followed three well 
known leaders—C. Allendoerfer, vice- 
president First National Bank, Kansas 
Citv; Clay Hollister, President Old 
National Bank, Grand Rapids, and Fred 
Collins, cashier Milan Banking Company, 
Milan, Tenn., who will discuss the various 
phases service, exchange and collection 
charges. open discussion these sub- 
jects will follow. 


THOMAS PATON, 


General Counsel American Banking 
Association 
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JOHN McHUGH, 
Vice-President Mechanics and Metals 
National Bank, New York, and Presi- 
dent of the Clearing House 
Section, 


National Bank Section. 

The national bank section will devote 
Monday morning, Sept. 23, confer- 
ence vice-presidents the section for 
the various states whose terms office 
will begin with the close the Chicago 
convention; the vice-presidents for the 
past year and the various committeemen. 
Activities the section for the coming 
year will planned that will render 
greatest possible service its mem- 

ers. 

The program for Tuesday, Sept. 94, in- 
cludes President Elwood Cox’s annual 
address; Dr. Alfonso Smith’s talk 
“National Banks and the Reconstruction 
Period” and discussion “Taxation” 
Judge Bryan Richmond, Virginia. The 


COL. FREDERICK FARNSWORTH, 
General Secretary American Bankers’ 
Association 


STODDARD JESS. 
President First National Bank, Los 
Angeles, Cal. Vice-President Clear- 
ing House Section A. B. A. 


afternoon session will opened 
address, “Relations That Should Exist Be- 
tween the Federal Reserve Banks and 
Their Members” Joseph Chapman, 
vice-President the Northwestern Na- 
tional Bank Minneapolis. general 
discussion questions na- 
tional bankers will occupy the remainder 
the afternoon. 


Trust Company Section. 


The executive committee the trust 
company section, which Frank 
Blair the Union Trust Company, De- 
troit, president, will meet Monday 
morning, review the work the past 
year and make plans for the coming year. 
eleven o’clock the same day the re- 


OLIVER SANDS, 
President American Bank, 
Richmond, Va., and Vice-President 
National Bank Section, 
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FRANK BLAIR 
President Union Trust Co., Detroit, and 
President Trust Company Sec- 

tion, A. B. A. 


tiring and new state vice-presidents will 
meet joint session with the executive 
committee. Reports will submitted and 
various phases national and state legis- 
lation pending and proposed will dis- 
cussed. 

the first regular session Tuesday 
reports various committees will re- 
ceived and conference publicity and 
advertising managers will held. 
Tuesday afternoon President Frank 
Blair his annual address. 
John Drum, president Savings Union 
Bank Trust Company, San Francisco, 
will talk “The Work the Capital 
Issues Committee.” Sam Cus- 
todian Alien Property” the subject 
Ralph Stone’s address. Mr. Stone 
president the Detroit Trust Company, 
Detroit, Michigan. Francis Sisson will 
discuss “Trust Service and the War” and 
Hal Smith, member board direct- 


WILLIAM FITZWILSON 
Assistant Secretary, A. B. A. 
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ors Union Trust Company, Detroit, 
“Some Duties Trust Companies 
Their Welton, manager 
Department Public Relations, Ameri- 
can Bankers’ Association, will talk about 
Banking System the Making.” Time 
will allowed for discussion topics 
which members may interested other 
than those the program. 

Another feature the forty-fourth 
convention the American Bankers’ As- 
sociation will the agricultural confer- 
ence under the auspices the Agricul- 
tural Commission the Association. Dr. 
Clarence Ousley, assistant secretary 
agriculture, will address the bankers, who 
will discuss methods which 
they can aid putting into effect the ag- 
ricultural program for 1918. 

State Bank Section. 


The program the State Bank Section 
made mostly round table talks 
everyday subjects. Among such subjects 
are “Hazards Everyday Banking,” 
Paton, General Counsel 
the Bankers’ Association; 
“Charges for Presenting Drafts and Fur- 
nishing Credit Walter 
Sprecher, Cashier State Bank Inde- 
pendence, Wis.; “Characteristics Live 
Stock Paper,” Berkeley, President 
Alpine State Bank, Alpine, Texas; “State 
Banks and the Cotton Crop,” Geo. 
Rogers, vice-president Bank Com- 
merce, Little Rock, Ark. 

Other subjects discussed every- 
body that cares talk include “Bank 
Democracy,” “Profit and Loss Small 
Loans,” “Contract Rates Interest,” 
“Our National Bank Brethren,” “State 
Banks and the American Bankers’ Asso- 
ciation” and Exemptions.” 

There may some significance the 
fact that Charles Sabin, President 
the Guaranty Trust Company New 
York, will deliver address the sub- 
ject “Banking .Evolution.” Mr. Sabin 
prominent figure the new council 


state banking institutions, and the fact 


the program the State Bank Section 
would seem indicate spirit co- 
operation between the old association and 
the new one. 

Hurford the State Bank Section will 
make some suggestions regard the 
legislative machinery the American 

ankers’ Association, presumably reflect- 
ing the sentiment thousands small 
bankers who have not heretofore been 
heard. 

The State Bank Section started two 
years ago with 400 members. Its mem- 
bership now exceeds 9,000. Probably 
per cent this membership located 
the middle west within 1,000 miles 
Chicago. 


The Indiana Convention. 

Indiana bankers will hold their twenty- 
second annual convention the Hotel 
Claypool Indianapolis, September 18th 
and 19th, just prior the big national 
convention Chicago the 23rd. The 
meeting promises most instructive 
and patriotic. Secretary Andrew Smith 
has had most encouraging reports 
the attendance, more favorable replies 
having been received than for any con- 
vention years. 

Registration will begin Tuesday 
afternoon, September 17, and owing the 
war economy rules only representatives 
financial institutions and bond houses will 
permitted register. Each Indiana 
bank entitled two representatives and 
two guests. 

Mayor Jewett, Indianapolis, will wel- 
come the bankers and responded 
Judge Thos. Paxton, Princeton. This 


CHAS. 
Retiring President, and President of 
the Fifth Third National Bank, 
Cincinnati. 


will followed the annual address 
President Davis and the annual re- 
ports other officers and group chair- 
men. Bowan, Kansas, will de- 
liver “Greetings from Kansas,” ‘and the 
Hon. Foley will touch “The War 
from Banker’s Viewpoint.” President 
Chas. Hinsch, the American Bank- 
ers’ Association, will speak “War and 
After War Problems.” will fol- 
“The Personal Equation Business.” 
“Acceptances” will the subject 
address John Holdsworth, vice- 
president the Bank Pittsburgh. 

Thursday C.. Morrison, the 
First National Bank Shelbyville, will 
discuss “Conditional Title Paper,” and 
Prof. Rawles, Indiana Univer- 
sity, Bloomington, will talk “Taxation 
the St. Louis office the National City 
Bank, New York, will tell “What the 
Allies Are Doing and What They Are 
Going Do.” 


L. W. GAMMON 
Manager Protective Department A.. 
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ILLINOIS BANKERS 
ROUSING MEETING 


Secretary Graettinger, his annual report, urges bankers carry more 
insurance through the Association—Protection for Liberty Bonds. 


ciation, which was held Spring- 

field, Illinois, September 

was one the most notable 
the history the organization, not only 
because the enthusiasm which marked 
all the sessions, but for the broad and 
clear comprehension the war its 
relation finance. Each session the 
convention drove home the importance 
winning the war. 

Among the notable features 
was rousing address 
Peter Goebel, former 
president the "American 
Bankers’ Association, who 
chose for his topic, “Carry 
On.” Mr. Goebel’s trenchant 
and patriotic remarks left 
deep impression. John 
Thompson, vice-president 
the American Institute 
Bankers, and assistant cashier 
the Northwestern National 
Bank Minneapolis, Minn., 
spoke “The Bank To- 
day and Tomorrow.” The 
Hon. Orrin Carter, Chief 
Justice Illinois Supreme 
Court and Chairman Cam- 
paign Committee Consti- 
tutional Convention, spoke 
“The Centennial and the New 
Constitution.” 

Jerome Thralls, Assistant 
Secretary the American 
Trade Acceptance Council 
and Secretary the national 
discussed 
ances.” Mr. Thralls re- 
garded expert this 
field, and since acceptances 
have gained rapidly public 
favor, his presence 
timely topic proved 
the important features 
the meeting. 

Hon. Ben. 
Judge the Juvenile 
Denver, Colo:, whose ob- 
servations concerning 
ditions the battle line 
France have attracted wide 
attention, told some his 
experiences the front. 
Fred Shepherd, manager 
the Field Division the 
Chamber Commerce, 
Washington, C., discussed 
after-the-war conditions, and 
along the same lines 
McNider, president the 
First National Bank, Mason City, Iowa, 
spoke the bankers’ duty the nation. 
Harrison Riley, president the Chi- 
cago Title and Trust Company, Chicago, 
pointed out some the worthwhile les- 
sons drawn from the “Volunteer 
System Finance.” 

Reports were submitted banking 
education, county federations, good roads 
and agriculture. These reports will 
more fully considered the October 
issue the BANKERS’ 


twenty-eighth annual conven- 
tion the Bankers’ Asso- 
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Secretary Graettinger’s report carried 
these significant comments: 

“The increases membership, bur- 
glary insurance, cash balance, etc., 
outlined under the following heads, all 
attest the steady growth the Associa- 
tion, The balance the treasury 
the date this report, $21,140.86, com- 
pared with balance September 1917, 
$16,977.71, shows increase $4,163.15. 
The burglary insurance force 


GRAETTINGER 
Secretary, Illinois Bankers’ Association 


placed through this office date $9,- 
038,700 with 712 members, against 
$5,222,200 September 1917, with 546 
members insurance commissions for the 
year were $6,192.70, against $4,049.90 
for the previous year, showing increases 
$3,816,500 volume insurance 
written, 166 banks patronizing the de- 
partment, and commissions. 
The net increase membership only 
though new members have been 
enrolled, there have been many deduc- 


tions account failures, consolida- 
tions and few resignations. 

“At date this report the member- 
ship numbers 1,814 banks, which 
are delinquent for dues. However, 
expect receive remittances from most 
these September first. The mem- 
bership consists the following: 446 
national banks, 814 state banks and trust 
companies, 501 private banks and 
brokers. The total amount dues for 
the current year, for which 
drafts were forwarded the 
membership July first, was 
$19,181.50. Adjustments made 
necessary the liquidation, 
consolidation and resignation 
some the members has 
reduced this amount $19,- 
076.50; this $18,644.50 has 
been collected, leaving bal- 
ance outstanding $432.00, 
represented the delin- 
quents mentioned. accord- 
ance with the by-laws, all 
banks whose dues are not 
paid September first will 


“There are only two unani- 
mous and 
Three—but there are 
this date only non-mem- 
bers the entire state, 
expected some the other 
groups will qualify for 
place the “Honor Roll” 
the time the spring group 

meetings. 

note that members are more 
and more coming real- 
ize that co-operation 
lies the strength and 
service and that placing 
their insurance requirements 
through the association, they 
are directly. contributing 
the maintenance this 
partment, evidenced the 
increase this business dur- 
ing the past year mentioned 
elsewhere, the number 
their insur- 
ance through this office still 
less than half the membership 
and ought considerably 
larger. The protective work 
not only for the bank that 
has been robbed defraud- 
ed, but for all. Our object 
prevent criminal acts 
against the members and 
apprehend any 
thereof that there may 
repitition his offense. This done 
without cost the banks, the insur- 
ance commissions support the work. 
bank could afford give 
portion, not all, its insurance and 
thereby help the service that helping it. 

“This department developed new field 
service this year supplying the 
member banks with protection covering 

Liberty Bonds. Many members are 
ceiving special deposits these bonds 
from customers for safekeeping.” 
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THE BANKER’S GUIDE 
CHICAGO 


Being the confidential tips from one time visitor who knows whereof 


speaks about things Chi. 


HEV been asked write few notes for the visitin’ 
bankers that they will have sorter GUIDE 
CHICAGO handy when they come the city. 
Cousin Andy Mallers wrote that there was 
big convention and that was interested 
our bank should shure hand. reckon and Little 
Andy will and stay with him, Cousin Molly and 
three the Mallers girls staying here for the summer. Turn 
about fair play. don’t know about this 
From the way the A.’s put the skids under Mike Kelley 
the sheriff race here last fall kinder don’t want have 
much with ’em. Besides 
don’t believe takin’ yer 
religion business poli- 
tics. 

may not git there, will 
write out few directions 
that will help the boys when 
they git there. There’s lot 


much casulaty list. The big stiff thought was joshin’ 
and when come back him and tole him was too big 
for his britches, did not have come back and shet up. 
you listen you will keep off them cars. It’s use 
takin’ chances, even they don’t charge you but nickel. 
They tole place there you should not miss. did 
not git see it, but can slip off from Little Andy 
goin’ ter and that’s joke. It’s sorter trick saloon. 
You and ask fer beer something and they set out 
for you and when you take drink squirts all over 
you. Then they giv you another glass and dern you can git 
anything out it. They 
slam your change out the 
counter and when you touch 
you git all fired hot 
electric shock. They’s 
dosen funny stunts pulled off 
and everybody has big 
time. you try walk 


places where you can have 


fine time and not cost you 
much, neither, yer don’t 
want spend anything but 
keep away from them high 
priced Cabbie Ray’s. 

went into one them one 
day and foreign lookin’ 
feller cums and 
sez “Bon jour mon shure, will 
you have your dinner tabble 
hoty allar cart?” An’ 
sed him; “If just the 
same take mine 
plate,” and looked sorter 
confused like, but brought 
plate just the same. 
When pulled his bill 
fainted and when cum 
was back State street. 
more them high priced 
joints for me. git all 
need from one armed chair 
hereafter. 

They’s lot places where 
singin’. went inter one 
them one night and the girls 
was dancin’ and wigglin’ 
and was fine. swore 
would learn that dance and 
when went home went 
out into the corn field and 
tried out. reckon 
knocked down about ten acres 
corn but never did learn 
and give them once over 
and maybe you boys can 
ketch better than did. 
fergot say that all the 
girls wear cheeze cloth 
and smile, 

There’s lot good rides 
around Chi. which you can 
take fer little nothing. 
went into one them trol- 
lolley cars Hammond. give the conductor feller 
dollar bill and put his pocket. asked him “Don’t 

git said “Did you read that sign?” 
looked and said THIS CAR GOES HAMMOND 
WITHOUT CHANGE and reckon did fer did not git 
any. You want watch these conductor fellers, they are 

several times the cyars. They run tressle all 

way Evanston and they ever run off the track you will 
fall two hundred feet. They ain’t never fell yit, and Cousin 
Andy Mallers sez the only passenger they won’t 
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LA SALLE 


The Loop District of Chicago. 


the stairway folds 
when you git about ten 
steps and down you come 
come down sudden and 
nearly broke fool neck. 
was great fun for the other 
fellers. Ask any the boys- 
the convention and they 
can tell yer how git there. 
allow you ain’t bent 
spendin’ any too much 
change while Chi. dnd can 
tell lot fine places 
to. There’s the Lincoln 
Park Zoo, the Scip- 
ical Pier, the Masonic’s 
Building, The Hull House, 
Field’s Amuse ’Em, The 
nois Central Depot, Hinky 
Dink’s Boose Palace and 
on, world without end. 
There’s the White City, 
Riverside because it’s 
ways from any river; Pea- 
cock Alley, what ain’t alley 
all; and any number 
others, like Columbus’ ship 
that cum over 1492 
out Jackson Park; an’ Pot- 
ter Palmer’s home; the Bath- 
ing Peaches Clarendon; 
the stock yards; Water street, 
what sadly need 
water; and on. 
Git Rand McNally Map 
and you can’t git lost! 
All these sites sights 
worth seein’. went 
the elevator the Masonic 
Buildin’. circular they had 
printed said: “Thisis 
one the finest entertain- 
ments offered the visitor 
our fair city—a view the 
city and its environs from 
the pinnacle this won- 
drous building.” fell for and took one squint and 
started down. had seen all Mich. wanted to, and 
distance did not lend any enchantment ter me. Coming down 
the elevator the lady what was runnin’ sorter letter 
Gallagher, and sorter dropped. Well, Sir, felt like some- 
body had stuck ice-cold poker through innards and 
breath sorter quit breathin’ and fer sorter thought 
was goner, but the lady kindér eased her and got out 
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and when cum was again State street. you git 
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CONTROLLING CREDITS 
THE SMALL BANK 


How simple and effective method, operated girl, enables the 
officers find out exactly the standing each borrowing customer. 


CLAY TALLIAFERRO 


keeping up-to-the-minute file 
each individual borrower, 
checking and tabulating the over- 
drafts the close each month 
and making periodical record 

endorsements appearing the checks 
its borrowing customers, state bank 
Chicago with deposits little more 
than two and half millions able 
regulate credits effective way and 
prevent losses and misunderstandings that 
might otherwise occur. 

The system use this bank simple 
and inexpensive. shows interest- 
ing way that the suburban the country 
bank can regulate the problems internal 
management and safeguard its invest- 
ments classifying its records and then 


compiling the records whenever 


necessary. When bank installs time and 
labor saving records, usually aims the 
outset check them from day day 
order that they will comprehensive and 
helpful. Sometimes the interest which 
shown the start allowed lag and 
the result almost always worse than 
records all, since fragmentary records 
produce erroneous information and mis- 
leading conclusions. 


Collecting Credit Data. 


is, therefore, important adapting 
system like that described, pro- 
vide for the accurate collection credit 
data and see that carefully filed 
when comes into the bank. this 
Chicago bank, the records and the files are 
handled girl who able give the 
officers any credit information that they 
want moment’s notice. Besides at- 
tending the credit files, this girl also 
attends many other routine duties 
the office. 

Let turn now 
description the 
method employed 
this bank handling 
credits. First, 
worth noting that the 
new customer who 
opens commercial 
account not usually 
given line credit 
until after his account 
the books long 
enough—say six 
nine months—to give 
the officers oppor- 
tunity 
business habits, his 
average balances and 
his deposits. case 
wants credit ac- 
commodation before 
his standing thus 
established, 
dorser usually re- 
quired. There are 
exceptions this 
rule, course, 
with individuals 
corporations estab- 
lished reputation, and 
they properly 
taken care of. 
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Vice-President Noel State Bank, Chi- 
cago, whose simple and effective 
method of handling credits as here 
described can be adapted in 
almost any bank. 


When line credit given the 
local customer, manila folder bearing 
his name the flap provided for the 
file which kept alphabetical order. The 
borrower required make out state- 
ment his financial condition. After 
this analyzed the bank, placed 


Name__ JOHNSON 


Address 36 WASHINGTON ST 


Date of Making Up or Last Revision of this File. 
Until further notice the following maximum credit will be allowed: 


DIRECT 


New Statement Requested 


Figure I—This control sheet which is the first in the credit folder enables the 
banker to tell quickly the credit allowed to the borrower. 


the folder and inquiries are then made 
through the commercial credit agencies, 
the trade and among the banks where 
the borrower has done business, concern- 
ing his financial standing. With this in- 
formation hand, the bank gains 
reasonably accurate idea the borrow- 
er’s responsibility and now ready 
build the individual file. 

The contents the files are arranged 
certain definite order. First, for ex- 
ample, the control sheet which gives 
the name and address the borrower, 
his telephone number and the character 
the business. Then follows space for 
data relation the direct and indirect 
credit and on. (Figure 1). Thus, when 
the officer opens file, sees 
all the general information. The con- 
trol sheet printed blue bond paper. 

Next comes sheet printed russet 
bond paper, containing abstract the 
information the folder. (Figure 
This, will noted, supplies lot 
valuable detail data, such average bal- 
ances, overdrafts, payment records, ref- 
erences, payers checks and on. 


The Comparative Statement. 

The third sheet the folder shows 
comparative condensed statement the 
various annual statements the borrow- 
and attached the annual state- 
ments. (Figure III). The financial state- 
ments required from borrowers are almost 
identical all banks and the establish- 
ment the Federal Reserve system has 
hastened the tendency towards uni- 
formity the statement. this Chi- 
cago bank the statement used resembles 
general way the accepted form 
statement, except the assets are arranged 
quick and slow. 
Thus Figure 
heavy dark line sepa- 
rates the quick and 
analyzing 
ment the bank able 
tell quickly the 
ratio assets lia- 
bilities, which com- 
monly known ap- 
plication the for 
rule. 

With the control 
sheet, 
sheet, the compara- 
tive statement and 
the 
ment, 
scribed, the bank has 
sufficient 
information draw 
certain general con- 
clusions 
the quality the 
risk. This, however, 
not sufficient, since 
the information 
simply that the 
borrower, 
orated any out- 
side influence. 
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The investigation credit risk one 
the most important features en- 
lightened credit management. There are 
yarious sources draw upon, will 
shown, determining the character and 
worth the borrower entirely aside from 
any statement that offers the bank 
himself. 
Agency Reports. 

The various commercial credit agen- 
cies, for example, furnish quick and 
reliable means finding out how the bor- 
rower stands. the credit folders 
this Chicago bank, therefore, the com- 
mercial agency reports follow the finan- 
cial statement. Then 
comes the inquiries 
and replies from 
different 
and individuals 
the trade which 


Date Opened__ 7, 19130 Ayerage Balances 


the customer and another may call 
him slow and unsatisfactory. The pay- 
ee’s record, therefore, flashes danger 
signal and never lose any time 
heeding it. When get unfavorable 
report borrower, dig right for 
further facts and thus protect our cred- 
its from hidden and possibly dangerous 
encroachments. 

already noted, all the credit 
folders are filed alphabetically. 
drawer also provided for “Pending 
Loans” and for folders “To Filed.” 
Thus, whep new application for credit 
received, investigation like that de- 


(Abetrect of Information) 


Business DRY GOODS _ 


ACCOUNT 


hard task ahead find it. That 
what usually occurs when the files are 
accessible any the officers. 

The plan outlined refers only the 
so-called counter loans, which amount 
about three and half million dollars 
year this Chicago bank. Besides these 
loans, however, the bank buys about two 
million dollars worth commercial pa- 
per the open market and also buys 
quantity cattle paper. The same 
scrupulous care counter loans char- 
acterizes these other investments. Sepa- 
rate folders are kept all concerns sell- 
ing their paper the open market and 

these folders are 
replete with all ne- 
cessary information, 
such annual 
statements, trade 


Phone DUVAL 3456 


reports. 
mercial paper pur- 
chase sheet 
ure IV) also kept 
the folder in- 
dicate glance 


the amount paper 
bought 


PREVIOUS CREDIT 


Endorsement 


gaged and these are Date 
listed the 
head “Trade In- 
quiries.” 

Probably most 
interesting and sig- 
the folder are the Remarks 3 
overdraft record 
and the payers’ rec- 
ord. The overdraft 


green bond paper, 
inches. 
the close each 
month, clerk in- 
structed run 
through all the 


Innirect. 


Highest__ NONE. 


Remarks 


or Security = 


Record of Payment_ USUALLY PROMPT**SOMETIMES ONE OR TWO DAYS LaTE 
Out of Our Debt How Long MONTH 70 YEAR AnD ORE HALF « _ OWES $5,000 


vidual concerns. 
matter safety, 
the bank submits 
list its purchases 


the vice-president 


bank Chicago, 


who 
authority 


commercial 
Thus under the 
headed 


“Checked By,” ap- 
pears the name 
this banker, indi- 


overdrafts. The RECENT INVESTIGATION 
work usually takes MercanTILe Acency Rerorts. 

When 

drafts are tabu- Credit Guide Gi PILE 


lated, copy first 


sent each officer 
the bank and 
the tellers. They 
are required read 
them over and in- 


Inguimies. 
Bank ___ 


Payees of Checks 


References__WROTE FIVE FROM OLD STATEMENT. ALL REPLIED FAVORABLY- ONE SAID THERE WAS 
$80.00 PAST DUE. ONE SAID NOT SELLING AT PRESENT TIMER. ONE DID NOT ANSWER © 


itial them. 
this done, the list 
sent the girl 
charge the 
credit files and any 
borrower 
overdrawn noted 
on.the green sheet 
his folder. The 
attention the 
borrower prompt- 
called 
drafts and in- 
formed 
teous way that 
repetition the of- 
fense reacts against 


Last one on file as of 


If Corporation } Certificate of Election 


Designation of Depository __ 


\ Authority to Borrow 


STATEMENT 


JANUARY 7th, 1916. 


Does Signature Card Agree? 


cate that 
proval secured. 


Marking the 
Reports. 

trade reports, the 
commercial agency 
reports the bank 
references com- 
mercial paper of- 
ferings, three marks 
are used 
bank show that 
each report care- 
fully digested. 
favorable report, 
for example, 
derscored with 
blue pencil, im- 
portant statement 
underscored with 
heavy black pen- 
cil, unfavorable 


the 


report 
his credit standing. Figure this sheet which the same size that shown Figure scored with red 
Digging Into the banker gains definite information concerning the borrower. There pencil. 
References here and there also need digging into involved “When have 
Finally the payee’s records to find out about the risk. This sheet tells the story. 


white sheet, inches, fur- 
nishes the credit department with vast 
amount helpful data. 

“When ask for references,” says 
officer the bank, “it perfectly 
natural for the borrower give only 
the names those concerns where 
enjoys first-rate credit. Obviously, 
therefore, not rely upon the bor- 
for this information, although 
many them think that do. 
make point watch the endorse- 
ments the checks the customers 
they pass through the bank and from 
time time write these endorsers. 
this way gather great deal 
helpful information. One payee, for 
example, may give favorable report 


scribed started and the information 
comes in, goes the “Pending Loans” 
drawer until the folder ready 
placed the regular When regular 
folders are removed from the files for 
examination the offieers, they are later 
sent back the “To Filed” drawer, 
where the file girl finds them and puts 
them place. 


Handling the Files. 


“It not desirable have more than 
one individual handling the files,” says 
officer. “By holding the girl solely 
responsible for the are able 
avoid error and confusion. easy 
matter get file into the wrong posi- 
tion and then when you want it, there 
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use the red pen- 
cil waive all considerations and 
says the banker. “In 
fact try buy only those names that 
are well known and our investments 
along this line are therefore safe and 
substantial.” 

Now, the purchase cattle 
paper, the bank almost always finds 
good and has the added 
advantage maturity the Fed- 
eral Reserve Bank case the bank 
wishes rediscount it. Furthermore, 
offers attractive rate return. Ordi- 
nary commercial paper rediscountable 
for only day period, while agricul- 
tural paper under which cattle loans are 
classified, has six months dating. 

“In buying cattle loan paper, must 
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exercise the usual care,” says officer 
the bank. “We not see the chattel 
mortgage securing the original loan; the 
best get certified copy. order 
ward against loss, usually write 
the mortgagee and ask him signed 
certain notes. ask him state spe- 
cificaily can so, did sign the 
above notes.’ 

“We also write the banks the 
neighborhood where the cattle borrower 
lives and get line his character 
this way.” 

local borrowers and 
commercial paper 
borrowers, complete 


bank mainly industrial and com- 
mercial character, also handles fair 
volume agricultural business the 
form cattle loan paper, already 
noted. probably true that the ma- 
jority country banks deal mainly 
agricultural credits. The task sys- 
tematizing loans made farmers has 
been hastened the inauguration the 
Federal Farm Loan Banks and the Joint 
Stock Loan Banks. The productivity 
the farm corresponds the earning 


FINANCIAL STATEMENT 


has been aroused the establishment 
agricultural departments big 
and little, has given the 
new sense his own dignity the 
business world. treated now more 
like the commercial borrower, securing 
his financial accommodations upon his 
character and his achievements, 
down the bank’s credit records, and 
not much upon social family ties 
friendship with the banker. 

Thus, the installation systematic 
ords the credit de- 
partment the bank 
performs 
service creating 


credit file kept 


ASSETS 


cattle borrowers. 


This 
dicts the statement 
that often made 
that definite method 
handling credits 
involves red tape 
which does not justi- 


Cash on Hand 


Cash in 


the expense. 

Guessing the credit 

risk has become a Merchandise, Finished, at Cost............... 
precaricus practice. 

generally Material, Market Pric 


recognize that in- 
creasing business, ac- 
companied keen 
competition among 
army banks, has com- 
pelled the adoption 
certain specific stand- 
ards appraising the 
value customer 
from the investment 
viewpoint. 


Fixtures; 


Total Assets 


Acc’ts Receivable for Mdse., Good, Not Due 


Due, But Not 60 Day: 
Past Due 


Over 60 Days Past Du 
Notes, “ “Not Due 


Due, but not 60 Days 
Past Due 


Over 60 Days Past Dui 


Total of All the Above Amounts 


Machinery, Present Cash Value. 


Horses, Wagons and Harness, Present Cash Value) —_ eer" 
Mortgages, Bonds or Stocks Owned | 


Real Estate (see Description on Other Side) . .. . 
Accounts and Notes Receivable from Employees) 
Friends, Relatives and Others, Not for Mdse.. B| 


LIABILITIES 


closer 
tween the banker and 


189 | accounts Payable, Not Due 


785 60 ra Past Due 


| hattel Mortgages 
| 12.200 (fo Estate Mortgages 


| O || Notes Payable for Merchandise, Not Due. ........ 


“ 
Accounts, Notes, Loans, Deposits or Trust Funds Pay- 


able to Employees, Friends, Relatives or Others)! 


DOLLARS [CTS. 


his customer 


the same time sup- 
plies information that 
helpful 
When borrowers are 
taught realize that 
the bank requires 
specific and compre- 
hensive data, rather 
ments which not 
reveal the condition 
curate way, they are 
almost always more 
careful regulating 
their business. pru- 
dent credit policy 
obviously 
bone business en- 


terprise and upon the 
banker devolves the 
responsibility 
placing credits 


The determination 
the moral hazard 
which paramount 
consideration 
granting loans 
not gauged any 


Liabilities 


; Contingent 0 Which Have Been Sold, Discounted or Pledged § 


Accommodation Endorsements $ 


Insurance on Buildings 


Surety $_ 


Guarantor $ 


higher level. When 
the banker able 


point out custom- 


Life Insurance 


4,000 


Name of Company or Order 


hard and fast rule, 
any well-defined plan 


Benificiary 


ers sys- 
tem handling 
credits takes 


| 


step 
strengthening arm 


attain this object. 
The judgment and 
the prudence the 


Fire Insurance on Machinery, $ 


Total 


business that has 


Stock and Fixtures, $.17600000 Insurance (Describe Fully). 


been neglected 
long. 


Figure all financial statements are alike. the statemen 
| a » poll vital shown here, however, it is worth noting that the quick and slow assets are pec as develo md 
actor divided sharp black line, thus enabling the banker judge the risk ping 
the personal equation. promptly and accurately. Other general information that usually appears practices like those 
Thus, the small the financial statement appears the statement this bank although 


bank often true 
that the cashier 
the president exhibit 
little interest 
any plan regu- Name 
late credits, prefer- 
ring make their 
loans the basis 
observation and con- 
tact with the borrow- 


Address. 


SMITH TIRE AND RUBBER COMPANY 


NEW YORE, Y. 
Endorsement_Fe Ye AND Ce Ae SMITH 


not reproduced in this illustration. 


‘Commercial Paper Purchase Sheet 


Business__MAWUFACTURERS 
Broker__ JOHN JONES & CO. 


already described has 
helped accelerate 
the great economic 
evolution which 
making America the 
greatest 
powers. Rapidly 
varyifig standards 
all lines business 
have created situa- 


years coupled with 
general knowledge 
the 
ues. 

This haphazard 
method 
not calculated pro- 
duce satisfactory re- 
sults because without 
definite records 
black and white the banker cannot de- 
termine accurately how far can 
approving loan applications. Hidden dark 
streaks may often develop the cus- 
tomer’s business and the eondition may 
continue until credits are actually im- 
perilled unless the banker applies meth- 
ods like those use the Chicago 
bank already referred bringing out 
facts that every loaning office should 
know. 

While the business this Chicago 


$ 5,000 
5,000 
5,000 


3/28/18 


purchases. 
eredit folders, 
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Bouent By 


7/23/15 | 


Figure IV—A convenient method of keeping track of commercial paper 
This information appears in a sheet 84x11 inches and fits in the 


power the store.or the factory 
establishing the amount credit which 
the farm borrower is’ entitled to. 

Many banks have adopted direct and 
inexpensive methods keep line 
farm borrowers and these methods are 
performing the same helpful functions 
the country that are derived 
the application enlightened ideas simi- 
lar those tise the Chicago bank. 
Furthermore, the appointment county 
agents and the awakened interest that 
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tion complex that 
the wise 
man and banker can- 
not trust memory 
any longer. The easv- 
going habits years 
have 
their place have 
come clearly defined 
the 
classified credit plan 
that wil! take care 
the business yesterday and regulate the 
business tomorrow. 

Back the established credit system 
vast fund information that helps 
increase earnings and stop wastes. 
furnishes the basis for simple and 
concrete cost system and provides 
knowledge that assists maintaining ef- 
fective control. Besides this 
basis for service policy that will gain 
and hold new customers and give 
taction those already the books. 
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TEACHING THE BUYER 
‘USE ACCEPTANCES 


Series meetings suggested Cleveland dealer would helpful. 


Graphic letter that drives home 


WARREN 


LARGE coal company Cleve- 

land recently suggested ef- 

fective plan develop the wider 

use the trade acceptance. 

The president this company 
says that the bankers the various sec- 
tions the country should arrange for 
series three four meetings the 
business men their community and 
have expert explain all the details 
the acceptance applies various 
lines business. 

This method would undoubtedly help 
create bigger market acceptances 
and the same time would provide in- 
formation that requires 
much elementary discussion among busi- 
ness men the new credit instrument 
produce satisfactory results. 

Even among wholesalers, not speak 
retailers, and, indeed, even among cer- 
tain bankers, there deplorable lack 
knowledge concerning the acceptance, 
despite the fact that vast amount in- 
formative 
has been distributed 
during the past year. 

the small town, 
probably true 
that there are few 
any men capable 
giving authoritative 
expression the 
method properly 
handling acceptances. 
all the reserve 
banking centers, how- 


bankers 
studied the new 
credit problem and 
the country banker 
can almost always get 
the services these 
experts addressing 
meetings the small 
town. That the ac- 
ceptance becoming 
more popular every 
day and that retailers 
are exhibiting favorable interest it, 
indicated the following interesting 
statement glove manufacturer 
Buffalo, Y.: 

“Our salesmen are allowed 
terms 2%, days; net net 
for trade acceptance. the customer 
wishes take advantage the longer 
terms the salesman will make note 
this the order and acceptance will 
sent with the invoice. find that 
the retailers are taking hold the ac- 
ceptance idea satisfactorily, fact much 
quickly than the writer thought 
they would. This especially true 
the larger centers such New York city 
and vicinity, and expected that 
the country merchants will slower 
adopting the new method. are plan- 
send letterhead with every in- 
that amounts over $75 together 
with acceptance form. This letter will 
the working the acceptance.” 

customers are given satisfactory 


60-DAY ACCEPTANCE. 


Invoice dated May 1916: 
Delivered value purchase.$655.47 
Actual freight 


Net value car 
Less discount 


Net value seller May 
ever, there are many 15th 


Bank collection charges 


Face of acceptance 
Send acceptance dated May 15, 
1916, due July 15, 1916, for $493.77. 


information concerning the acceptance, 
little trouble encountered getting 
them use it. The head tire con- 
cern says this respect: 

“There not great deal difficulty 
experienced, the proper educational 
campaign conducted. find that 
once the subject made clear the cus- 
tomer will offer objections what- 
ever signing. fact have had 
several our customers inform that 
they were greatly pleased with the sys- 
tem, and were only too glad give 
acceptances, allowed them keep 
closer follow-up their work; pre- 
vented them from overbuying, and also 
strengthened their credit with their 
banks. might also add that out 
$125,000 received one month, every 
acceptance was met due date.” 

There are many ways teaching the 
customer what the acceptance really is. 
Perhaps one the best methods di- 
rect and simple letter. large sawmill, 


$500.00 
Less discount 


Figure I—This tabulation shows the settlements for different periods when ac- 


ceptances are used. 


for example, issues letter this kind 
very effective: 

Gentlemen: order keep 
with the should work and 
co-operate together. can help 

and you can help us. you 
not discount this shipment will you 
send acceptance? 

MUTUAL INTERESTS. The in- 
terests the buying house and sell- 
ing house are What affects 
the one affects the other, and they 
should work together for their mu- 
‘tual advantage and Our 
trade acceptance terms give you ad- 
vantage cash discount, 
lowest commercial interest rates and 
conversion merchandise into cash 
before maturity obligation. 

FORM ACCEPTANCE. At- 
tached hereto form Trade 
Acceptance, which would 
pleased have you use for the term 
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90-DAY ACCEPTANCE. 


Invoice dated May 1916: 
Delivered purchase.$655.47 
155.47 Actual freight ...... 155.47 


Net value car........... 


Net value seller May 


Bank collection charges 
Face of acceptance 


Send acceptance dated May 15, 
1916, due Aug. 15, 1916, for $496.01. 


advantages the acceptance. 


time desired. This acceptance 
should dated fifteen days from 
date invoice, for amount cov- 
ering value invoice, after deduct- 
ing freight and per cent discount, 
plus interest per cent per annum 
for days maturity, per cent 
interest for maturity, plus 
bank exchange charges cents 
per $100.00 fraction thereof, 
net value. This Acceptance should 


signed the red line the mar- 
gin well across the face the 
Acceptance. 

OURTERMS. Cashless per cent 
days. Open account days, 
Trade Acceptance dated days from 
date shipment less per cent dis- 
count plus interest per cent per an- 
num for days, plus interest 
per cent per annum for days. Inter- 
est subject change without notice. 


TWO PER CENT 
courage the immedi- 
ate use Trade Ac- 
ceptances busi- 
ness relations with 
the buyer, intend 
for the time being 
allow two per cent 
discount 
value account, giv- 
ing the 
same advantage 
accrues the cash 
buyer, and addi- 
tion, interest low- 
est commercial rates. 

Then, 
follows interesting 
illustration like that 
indicate the 
tomer the settlements 
for different periods. 
This shows con- 
cise way the advan- 
DISCOUNT. en- 
tages the acceptances and shows also 
how the business can financed with 
minimum capital. 

With this letter regular trade accept- 
ance enclosed for the signature the 
buyer. 

“When first started send out ac- 
ceptances our customers received 
scarcely any response,” says the head 
big institution Toledo, “We in- 
structed our salesmen sound out the 
dealers order find out why the 
acceptances were not signed and re- 
turned. This inquiry shows that 
about nine cases out ten, the dealers 
confessed ignorance the real meaning 
the acceptance and naturally they 
would not sign it. prepared series 
letters which was submitted our 
bankers and after se- 
cured the the bank, the letters 
were sent out regular intervals. The 
majority our customers are now sign- 
ing and returning the acceptances. 
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GETTING PROFIT 
PAYROLL ACCOUNTS 


Payment cash envelope speeds the work the bank and eliminates 
the annoyance and reduces the operational cost caused the check method 


FRANKLIN LEWIS 


payroll amounting $50,000 

less than minutes. requires 

five ten minutes 
transport the money from the bank 
the customer’s offices. Two guards are 
furnished the bank and two the 
customer. 

this same bank there another cus- 
tomer who issues weekly about 1,600 
payroll checks amounting $45,000. 
These checks represent big item ex- 
pense and they also cause great deal 
annoyance account “stop pay- 
ments,” endorsements and on. 

“The customer who draws his payroll 
cash,” says the president this bank, 
“seldom gives any trouble. The other 
customer who pays check, while 
valuable account, big item ex- 
pense. would like have all our 
payroll customers pay cash. There 
profit the ordinary payroll account 
and when large volume checks are 
used really cause loss. 


Handling the Checks. 


The opinion the banker confirmed 
the views several other bankers 
who have given interesting expressions 
this problem. for instance, 
the comment eastern banker. 

payroll check and fact almost 
any check has handled least six 
times. One our customers issues about 
1200 checks week and that account 
causes more annoyance than any other 
single large account the bank. are 
not far away from the factory this 
customer and when the checks are issued, 
the employees find time get over here 
and choke our lobby either during the 
noon hour later the day. Work- 
ingmen who have been coming here 
for long time still fail realize the 
necessity endorsement and each 
week the tellers must through the 
same course instruction. must 
watch signatures closely. Then, there 
always bunch lost checks with the 
consequent “stop payment” order. 
top all this, the concern maintains 
two accounts, one general and the other 
payroll account and average 
twice month the payroll account over- 
drawn. The general account, however, 
always healthy condition, but never- 
theless the payroll account allowed 
slide into condition that often torments 


MIDWESTERN bank 
makes customer’s weekly 


“If had way all concerns would 
pay cash. see way, however, 
enforcing this condition. good cus- 
tomers wish pay check that their 
privilege and must comply cheerfully. 
The growing use the bank check and 
especially the payroll check steadily 
adding expenses time when 
find hard get competent help 
handle the increasing business.” 

This bank has several payroll accounts. 
About them pay cash and the 
balance check. 
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western banker says: 

use intluence wherever can 
have payroll customers pay cash. 
experience that when concern 
changes from one method another, the 
bank usually consulted and not 
hesitate emphasize our partiality for 
the cash plan. can handle cash 
payroll one-twenty-fifth the time that 
requires put through the check pay- 
roll and when leaves our hands and 
placed safely with the customer have 
nothing more worry about. 

“Not long ago the messenger one 
our customers was held and bandits 


Opportune Time 
Change Methods 


The president large bank 
the State Washington makes 
this significant statement: 

Large concerns our com- 
munity which employ number 
persons, have never been edu- 
cated pay cash. All pay- 
ments are made check. 

This practice extends indi- 
viduals well, who are the 
habit giving checks for every 
expenditure, matter how small 
may be. 

The banks here have eagerly 
sought the business that at- 
tempt has been made educate 
customers use cash; the 
other hand, some them have 
even advertised— 

“Pay your bills check and 
avoid the necessity keeping 
receipts.” 

cash simpler and better form 
and direct line with the 
present demand for 
This seems opportune time 
change methods. 


tried grab the $4,000 odd dollars 


was carrying. was the first 


this concern encountered danger. The 
manager promptly decided pay off 
check and came with his plan. 
disapproved and showed him how the 
issuance checks would burdening 
his own accounting routine and loading 
with class work that did not 
wish take with depleted force. 
assured him, however, that want- 
pay check would accommo- 
date him. went back his office. 
called later, thanked for 
advice and said would continue pay 
cash. 

“The problem with us, with most 
other banks the present time 
handle increasing business with de- 
creased force, partially inexperienced. 


Payroll checking accounts one the 
many forms service from which the 
banker gets direct compensation and 
they should therefore discouraged 
favor cash. 


Ohio Banker’s Views. 


Here follows the experience 
Ohio banker 

“For good many years prior 1907 
our payroll customers paid cash. 
that year one our largest manufactur- 
ing concerns introduced the practice 
paying with checks. used all the in- 
fluence had prevent this, because 
anticipated trouble, but the officers 
the concern thought the saving them 
justified the change and they put into 
effect. Since then number other 
concerns have followed suit, with the re- 
sult that most our large pays are made 
checks. This throws vast amount 
additional work the banks. 

“Our bank, and know many other 
banks that would glad arrange- 
ments could made whereby they them- 
selves and they alone could cash all 
these checks. The check system almost 
always leads expenditures the men 
which are not always either necessary 
wholesome.” 


The Railroad Accounts. 


Let turn now the experience 
southern banker who says: 

“We have been able induce all 
our large accounts use the cash envel- 
ope method making payrolls, with 
the exception our railroad accounts. 
Our railroad accounts with regard pay- 
rolls present the usual difficulties. These 
troubles are multiplied since instead 
two regular pay days month when the 
holders payroll accounts crowd the 
wickets and the lobby, there are other 
days when employees railroads receiv- 
ing back pay checks under the strike set- 
tlement increase our burden all along the 
line.” 

The president large state bank 
Michigan says: 

“We have experienced many inconven- 
iences connection with payrolls paid 
checks and have long since urged 
our customers pay cash. 
cash payments are now made such 
extent that have teller who handles 
pay rolls only, and addition this 
have additional service for our pay- 
roll customers. 

“We have equipped Ford Sedan 
with steel safe, which takes the place 
the rear seat. This safe equipped 
with heavy locks and our customer 
ries set keys the safe and the 
bank holds another set. 

“This car has proven very popular and 
has brought number good ac- 
counts.” 

California banker who favors the 
check method says: 


(Continued page 58) 
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Advice 
Investors 


Purchase your securities through 
responsible dealers who have proper 
facilities for investigations and 
reputation maintain for reliable 
advice. 


general market conditions, and their 
views are the disposal investors 
through their monthly review 


Investment 
Write for Pamphlet L-1 


Members New York Stock Exchange 


Equitable Building 
New York City 
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PUTTING STOP WATCH 
COUPON PAYMENTS 


Actual tests show that customer may waited the wicket 
from_four six seconds—The time needed other systems. 


LEWIS CLEMENTS 


thing worth exactly what will 
for you, simply what you 
choose pay.”—Ruskin. 


additional work placed upon 
banks the Liberty Loans, 
makes necessary that system 
accounting which will give the 

maximum speed, with the 
minimum error, used. 

only within short time that even 
the largest banks have begun give care- 
ful attention the question cost ac- 
counting, but all progressive bankers are 
coming more and more realize that 
every item handled involves certain 
cost. evident therefore that the less 
number motions required correctly 
caring for the Liberty Loan payments, the 
greater the economy time and cost. 

While the best system for individ- 
val bank may depend somewhat upon 
certain fundamental 
principles accounting will apply 
every 
the best system for any particular bank, 
five things should considered: 

First—Accuracy. 

Second—Speed. 

Third—Convenience. 

Fourth—Advertising “Good-Will” 
value. 

Fifth—Cost, considered the basis 
quantity required and time saved lost. 

important that the merits any 
system considered the above order. 
Unfortunately, too many banks consider 
only immediate cost and overlook en- 
tirely those disadvantages which add 
greatly the actual cost the service 
rendered, forgetting that time well 
supplies costs money. 


Get Down Cost Basis. 


such cost basis, every system for 
handling Liberty Loan any other pay- 
ments should considered. The first 
question not immediate cost, but ulti- 
mate cost considered from the standpoint 
what will the particular system do. 

The systems most use may desig- 
nated follows: 

First: Punch Card System. 

Second: Rubber System. 

Third: Bank Book System. 

Fourth: Coupon System. 


The Punch Card System. 

This system consists two cards 
printed alike, one retained the 
customer, the other used ledger card 
the bank. The initial cost this 
system slight. ultimate cost 
often very high. Payments are recorded 
this system superimposing one card 
the other and punching simultaneously 
hole the same relative position 
each card, thus cancelling number in- 
dicating certain payment. 

The objections this system apply 
several respects the next one. 


The Rubber Stamp System. 


Under this system, two cards, one held 
the depositor, the other retained 
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Therefore, deciding upon. 


the bank are stamped rubber stamp, 
each relative line, thus indicating 
the payment made. The chief objection 
both systems lies the time consumed 
the teller finding and removing his 
ledger card from the files, placing 
the proper position, finding the punch 
rubber stamp and punching stamping 
the cards the proper place. 

Repeated timings with stop watch 
show that this operation requires from 
seconds for each deposit, depending 
the skill and dexterity the teller, 
the average time being approximately 
Therefore, only about two cus- 
tomers may served minute, whereas 
with the coupon system, custom- 
ers may served minute. prompt 
service means much depositor, 
bank should hesistate before adopting 
system inviting “line-up” impatient 
and fault-finding depositors. 

But the loss time not confined 
that consumed waiting the custom- 
er. order balance the cash with 
the card system, each card must left 
out and the amount shown the 
punch marks each, totaled the add- 
ing machine, daily teller’s sheet kept, 
which record the amount each 
payment made, from which balance 
the cash. such teller’s sheet kept, 
the time required writing the amount 
and the account number must added 
and consideration given the possibility 
error setting down the amounts. 
the cards are kept out added 
night, the time required replace them 
their proper numerical position the 
card file must added. This operation 
requires fully much not more time 
than that consumed locating and tak- 
ing out the card the beginning. 


Entails Many Losses. 


But loss time not the most seri- 
ous objection the punch card system. 
Bankers generally admit that their ac- 
counts seldom balance when this system 
used, and while some instances the 
loss may small, with careless teller 
the loss has been appalling, because, not- 
withstanding the fact that banks declare 
that settlement will made their own 
ledger card, all know that order 
avoid serious misunderstanding and ill 
feeling, they must settle the record 
held the customer. 


These errors result from one three 
causes—punching the wrong card; punch- 
ing one card the wrong place through 
failure hold the one evenly above the 
other; or, neglect intentional otherwise, 
punch the ledger card all. there 
way tracing the date which 
card punched, payment made, 
difficult locate error resulting 
from the first two causes. Errors re- 
sulting from the third cause, not infre- 
quently, are the result dishonesty 
the part the teller who punches the 
customer’s card and holds out the money 
thus paid in, expecting, doubt, pay 
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back later time when the ledger 
card can adjusted and punched. 


The Rubber Stamp Method. 
This system obviates only one the 
above causes punching 
the card the wrong place. The time 
consumed fully great that the 


card system and possesses all 


the objections that system, except- 
ing that owing the fact that the date 
stamped each card, errors may 
more easily located. 


The Pass Book System. 


This system possesses many advantages 
not possessed the card system. 
properly planned pass book system pro- 
vides the teller with daily deposit slip 
properly ruled, receive the account 
number and amount all payments. The 
posting done from this teller’s daily 
sheet subsequent time, and preferably 
different employee. will seen, 
the time required serve customer 
the thus greatly shortened 
waiting necessary while the ledger 
card located, removed from the files 
and entry made. The cash may much 
more quickly balanced from the ledger 
sheet than handling and posting the 
cards, which makes for stili further sav- 
ing time. Time also saved post- 
ing the cards, which should done away 
from the window. The one posting, 
thus enabled concentrate the mind 
the one simple, continuous operation, lo- 
cates the card more quickly, removes 
from the file, quickly stamps the date 
with the stamp kept ready for uninter- 
rupted use, and returns the card the 
file the opening between the cards 
which resulted when the card was re- 
This necessitates but one act 
replacing the card the file, while when 
cards are left out requires fully long 
find the place and put them back 
did get them out. 

The teller’s sheet, when posted, may 
filed away permanent record and er- 
rors, any, located and proper entries 
made weeks later. The objection the 
pass book system lies the fact that the 
teller obliged enter and record the 
figures the window. liability for 
error under such conditions increases 
direct ratio the number entries and 
the number figures set down each 
case. 


The Coupon System. 

This system, regardless its increased 
initial cost, will used every bank 
receiving payments from large number 
customers, when all its advantages re- 
ceive careful consideration. 
nates practically every objection that may 
urged against other methods. Its chief 
advantage lies the rapidity with whi 
customers may waited upon the 
window. But the accuracy with whi 
the cash may balanced and the foot- 
ings made, the absolute certainty 
cating errors and the tracing them, not 
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only the account, but also the per- 
making them, must appeal the 
who desires right and 
know that right. The satisfaction 
having pleased customers and the 
knowledge that every dollar received 
almost automatically recorded, should 
overweigh considerations initial cost. 
The reasons for using the coupon sys- 
tem are not limited the satisfaction re- 
sulting from rapidity and accuracy. 
reduceable matter dollars and 
cents. Repeated timings stop watch 
shows that with proper coupon system, 
customer may waited upon the 
window, from seconds. This 
customers per minute, allowing for 
extra time required making change, 
which the same under all systems. 
Therefore, under proper coupon sys- 
tem, the saving per customer over the 
punch card system from sec- 
onds. seconds the average, 
saving one minute made for each 
three customers waited upon. the 
rate $29 week, one minute time 
worth one cent. customers wait- 
per hour, six minutes per hour 
saved, with weekly gain $2.90 
$145 year fifty weeks, the time 
allowed for making payments the first 
Liberty Bonds. For weeks, the time 
set now most banks, the saving would 
$72.50 150 deposits per day 900 
per week. Now matter simple 
mathematics that bank has 6,000 
Liberty Bond subscribers paying upon the 
weekly plan for fifty weeks, and the time 


the punch card system over the 


coupon system seconds per custom- 
er, 6000 weekly payments the loss 
120,000 seconds 2000 minutes, 
over four days per week are lost wait- 
ing the 6000 customers, and salary 
$30 per week, four days equal $20, and 
bank cares lose through wasted 
time, $20 weekly for fifty weeks, $1000, 
result using defective system. 


Advantages the Coupon System. 

properly planned coupon system 
should have not less than three coupons 
the page. The color each coupon 
well the figures thereon, should in- 
dicate the amount paid. With such 
coupon rubber stamp having corre- 
sponding dates and receiving teller’s ini- 
tials each end, will stamp both the stub 
and the coupon with one 
thus seems clear that the coupon system 
described, possesses every advantage 
speed and accuracy over any other sys- 
tem. should therefore used any 


bank having any considerable number 
accounts for the saving time and in- 
creased convenience will fully justify the 
increased The stamped 
stub gives the depositor receipt. The 
removed coupon, bearing the account 
number, placed till, and countea 
night much cash received. These 
coupons are then sealed envelope 
marked the teller and 
turned over less highly paid em- 
ployee who, quiet corner, undis- 
turbed the demands long line 
impatient depositors, stamps the ledger 
card corresponding number the 
numbered line showing the payments 
made, recording thereby the amount rep- 
resented the numbered coupon hav- 
ing been paid date shown, 


But, may asked, why does the 
coupon system insure such accuracy? Be- 
cause leaves writing either ac- 
count numbers amounts anybody. 

Each coupon has printed the ac- 
count number, the amount represents 
and the number the week- 
payment. will thus seen that 
printed figures only are used. With each 
payment indicated the coupon, at- 
tempt post weekly payment No. 
card which No. had already been 
posted which had not been 
posted, would indicate some error which, 
making memorandum the fact, 
could easily located and corrected 
future posting. 

The advantage three more cou- 
pons page make convenient 
size book) lies the greater rapidity 
secured when more than one payment 
made time. 


The punch card and rubber stamp sys- 


tems can profitably used only 
banks having but few installment pay- 
ments and where such payments are re- 
ceived careful and responsible tel- 
ler who not liable make mistakes 
and where “line-up” depositors 
not likely result. 

conclusion may lay down the 
general principle that only banks 
handling less than 300 weekly paying 
accounts, can the card systems used 
without serious loss inconvenience. 

bank receiving from 300 1500 
payments weekly, either the coupon 
pass book system will prove convenient, 
accurate and economical. 

bank receiving upward 1500 
deposits this kind weekly, the coupon 
system will prove most convenient, most 
accurate, and the end, most econom- 
ical and satisfactory both the bank 
and its customers. 


Important Suggestions 


Ownership Certificates 


Every corporation acting fiscal agent 
for payment interest coupons bonds 


has great difficulty handling 


because the careless manner 
which many ownership certificates are 
executed. 

Improperly executed ownership certifi- 
tates often long delay payment 
interest coupons, and also place added 
burdens upon already over-worked cleri- 
forces. 

The Southern Pacific Company recent- 
issued circular dealing with the 
execution ownership certificates, and 
gives detail form the proper man- 
ner executing these certificates that 


they will accepted fiscal agents and 
comply with the United States Treasury 
regulations, reproduce these rules 
for the information all bankers and 
bond dealers. 

The Southern Pacific says that there 
growing practice many the first 
banks and bankers accepting coupons 
for collection accompanied improper- 
executed ownership certificates which 
has reached such proportions that has 
become very serious obstruction the 
prompt and efficient handling these 
coupon payments. The debtor companies 
are obliged comply with the United 


States Treasury regulations and therefore 
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must refuse accept such certificates. 

therefore necessary that the col- 
lecting first bank should 
comply strictly with the ruling the 
Commissioner Internal Revenue that: 

ownership certificates should ac- 
cepted unless all information called for 
thereon shown, and also remember: 

That income represented interest 
bonds the “tax free” 
covenant and owned citizens resi- 
dents the United States not any 
more subject withholding the source 
and that, therefore, ownership certificates 
Form 1001 (line must used. 


That all copartnerships composed 
citizens residents the United States, 
well those composed non-resi- 
dent aliens, are exempt from the with- 
holding provisions and that also this 
case Form 1001 (lines must 

That the questions whether married 
head family have answered 
individuals—citizens residents the 
United States. The questions not 
affect the status non-resident alien 
individuals with respect the Income 
Tax Laws. 

That would great assistance 
this Company the titles the bond 
issues were inserted the upper left 
hand corner the certificate. The regu- 
lations permit omission the address 
the debtor the case well known cor- 
porations. 

That the space the upper right 
corner reserved for the special purpose 
having the name the owner inserted 
clear, legible manner, preferable 
typewriting, while the blank space the 
lower left hand corner reserved for the 
usual business signature. 


That certificates covering interest from 
fully registered bonds should sent 
the debtor companies least five days 
before such interest becomes due. 

That certificates filled with pencil 
cannot accepted. 

That case joint account un- 
divided interest, only one ownership 
certificate required, which can 
signed one the owners, endorsing 
the other interested parties the back 
the certificate. 


That all cases separate certificate 


must. executed for each separate 
estate owner. 

That the so-called satisfaction stamp 
“Satisfied identity and responsibility 
agent” not any more required. 

That fiduciaries must enter 
“Owner Bonds” the name the estate, 
trust beneficiary behalf whom 
the certificate made. 

That where ownership certificates are 
used account the Alien Prop- 
erty Custodian the Certificate will 
considered sufficiently complete name 
the depository and trust number 
given under the heading “Owner 
Bonds.” 

That where ownership certificates are 
executed account non-resident 
aliens, the foreign address the alien 
must given that, unknown, 
must stated the certificate. 

That all cases where ownership 
certificates are signed fiduciaries, 
citizens residents the United States, 
line used Form 1000 and 
line Form 1001; that where the 
fiduciary non-resident alien, Form 

All first banks and bankers receiving 
coupons for collection should refuse 
accept ownership certificates not prop- 
erly executed, especially the names are 
not printed written 
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Widening your 
investment outlook 


SERVICE 
BANKS 


Through lack convenient source national investment 
information, the outlook many banks has been limited purely 
local investments. 


Other banks for the same reason have confined themselves 
limited list bonds and short-term notes. 


the aid thorough departmental organization, The 
National City Company now ready keep the banks the 
country close touch with the investment security market. 

Under our form organization each the following depart- 
ments has separate and specialized management: 


United States Government Department 


Foreign Government Department Public Utility Department 
State and Municipal Department Industrial Department 
Railroad Acceptances 


Each department head recognized authority his line. 
These departments have their command what probably the 
world’s most comprehensive private digest corporate affairs. 

May not such expert service, offered through specialized de- 
partments with broad sources information hand, service 
you the analysis specific securities which you may 
interested the balancing your investment list? 

would pleased have you communicate with our near- 


est Correspondent Office the end that this service may made 
effective for you. 


For our current list investment securities, please write for BM89 


The National City Company 


National City Bank Building New York 


CORRESPONDENT OFFICES 


Ten Eyck Bidg. Fourth Natl. Bk. 1421 Chestnut Street Hoge Bidg. 
Baurmmore, Mp. Dart Republic Bldg. 8rd Nati. Bank Bidg. 
Cacaco Baxgrrorp, Conn. New ORLEans, San Francisco, Can. Wirxes-Barre. Pa. 
137 Bo. ect Balle St. Conn. Mutual Bidg. 301 ofan ee 424 California St. Miners Bank Bidg. 


Lonpon, E. C. 2 Eng. 


Bishopsgate, 


Bonds Short Term Notes Acceptances 
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HEN banker tells you 
that simple method 
determining his costs 


not worth while, en- 
deception that would not tolerate for 
moment one his borrowing cus- 
system the bank was unnecessary. 
felt also that might cost more than the 
expense would justify and that would 
require red tape which might burden 
the already accounting 
routine. About three months ago de- 
cided work out cost system for 
this bank and the results already ac- 
complished seem indicate that 
bank can get along without analyzing and 
classifying its costs.” 

The banker, who made this statement, 
like many other bankers, was compelled 
recognize the importance getting 
the hard, cold facts his business 
constantly climbing costs were 
effectively controlled. The tendency to- 
ward guessing the costs was found 
frankly admits that for long time 
resisted any efforts calculated place 
his bank scientific cost basis. When 
undertook the task himself, however, 
some illuminating facts shown la- 
ter were quickly brought the surface. 

First, decided work out his costs 
departmentizing the bank. Thus, 
every department was brought right un- 
der the microscope that its functions 
could minutely examined and the vol- 
ume its activity determined. Next, 
was decided count the items handled 
daily for period month. 


Finding the Item Cost. 

During the first month -of this test 
there were approximately 103,000 checks 
handled the individual ledgers. The 
actual labor expense handling these 
checks, not counting the teller expense 
the administrative expense, was about $625 
and the cost the stationery was about 
making the cost each item about 


FIGURING THE COST 
HANDLING ITEMS 


.009. already noted, however, the 
administrative expense was not figured 
into this cost and represents per 
cent the payroll. ‘Rent, light, heat, 
power, taxes, insurance and was 
not includéd the computafion and 
these items, course, represent vital 
element operational expense. 

Let turn now the transit depart- 
ment. this department there were 
83,000 items handled and the expense was 
found .008 per item, not including 
items expense already out- 
ined. 

The rent the bank $18,000 year 
and the cost the other items not 
calculated the expense bear similar 
that evident that the 
item expense when figured detailed 
basis would run much higher than the 
figures already indicated. 

Item expense arbitrarily 
figured some banks one and one 
half cents. This figure, however, not 
based upon any definite method com- 
putation. 

Making the Count. 

“Offhand, should say that our item 
expense will run between two and three 
cents,” says this banker. 
sense guessing this expense you 
wish find out exactly what cost- 
ing you business. order de- 
termine this, accurate count like that. 
which have. made essential. Next 
trative expense, the rent expense, the 
light, heat, taxes and on. work- 
ing this problem now and within 
days shall able tell exactly what 

“Not long after jumped into this 
cost analysis ran across condition 
affairs the discount cage relation 
the computation interest. was 
surprised find hidden source neg- 
ligence that was costing about $8,000 
year. have applied remedial meas- 
ures which will help stop this waste.” 

“What are you going with all 


STOPPING THE SALE 
BOGUS STOCKS 


Capital Issues Committee points out simple methods 
prevent unscrupulous dealers from fleecing the unwary. 


PROPAGANDA publicity and 
education has instituted 
under the auspices the Capi- 
tal Issues committee for the 
purpose helping check the 

sale bogus, fake and worthless securi- 
ties people who have knowledge 
values. 

Unscrupulous promoters are swindling 
thousands people out their savings 
and Liberty Bond holdings, unloading 
them securities little value, 
but which promise big returns. The 
lowest estimate the amount such 
securities that have been dumped during 
the past year $250,000,000. Authorities 
claim the correct amount nearer $500,- 
000,000. 


Bankers are urged serve vigi- 
lance committees that will organized 
each Federal Reserve District for 
the purpose putting end fake 
promoters, and use their influence 
every possible way aid protecting 
the people against swindlers who at- 
tempt dupe them through the sale 
bogus securities. 

Two ways check the bogus stock 
and bond evil are first scaring the 
promoters fake corporations who sell 
worthless stocks and bonds, and next 
educating and warning the public against 
exchanging Government bonds for in- 
vesting their savings securities un- 
known doubtful value. 

Bankers can help this campaign 
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these facts and figures when you 
them? That the question number 
bankers have asked me. Needless 
say they are the fellows who cling 
the old-fashioned idea that cost sheet 
the bank unnecessary. The other 
day banker, who exhibited lively in- 
terest findings, happened ask 
the question just had received 
request for comparatively heavy in- 
crease the accounting pay roll. called 
his attention the fact that our ex- 
penses were going every day and 
pointed out specifically this demand for 
increased wages. Then asked him 
what steps was taking meet chang- 
ing labor conditions and the increased 
expense every form supplies that 
the banks were using. asked him also 
how was going calculate his earn- 
ings and his profits effective and 
intelligent way knew nothing about 
the actual costs his business, except 
the aggregate totals they appeared 
from time time. Finally admitted 
the value the cost sheet. 


Getting Exact Data 

“In precisely the same way, other 
bankers must come realization 
the condition that unless they know 
where they are and stop guessing 
they will not getting the most out 
their business, especially this time 
when the banks are handling tremen- 
dous volume business without any 
immediate hope compensation.” 

“If are make the most our 
opportunity and capitalize the business 
that now coming into the banks 
through war time financing, must 
prepare put our house order. The 
old conditions cannot allowed con- 
tinue. They are gone, 
probably true that the bulk bus- 
iness that are now handling or- 
der aid the government unprofit- 
able. can made source profit 
the future, however, provided get 
ready regulate our business sys- 
tematic way.” 


observing the following suggestions: 


lend their names doubtful enterprises 
and encourage all other reputable busi- 
ness men take like stand. 

II. Accept service the Vigilance 
Committee which will established 
the Federal Reserve Districts keep 
lookout for the formation enterprises 
designed primarily sell worthless se- 
curities and discourage and hamper 
the development such enterprises. 

Refrain from purchasing lend 
ing against stocks and bonds issued since 
April 1918, that not have the ap- 
proval the Capital Issues Committee. 

IV. Have printed and distributed 
customers warning against the purchase 
securities doubtful and unknown 
value, making special appeal urging pur- 
chasers Liberty Bonds not trade 
them for questionable securities the 
hope getting big returns thereon. 

Give this subject publicity 
bank publications. 

VI. Discuss all meetings and con- 
ventions bankers and business people. 
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BUILDING— 


and Directors 
the 


FIRST NATIONAL 
BANK CHICAGO 
FIRST TRUST AND 
SAVINGS 
NATIONAL SAFE 
DEPOSIT COMPANY 


cordially invite bankers 
the 
Annual Convention the 
Bankers Association 
visit their banking rooms 
while Chicago ando 
avail themselves the 
facilities which are afforded 
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Ghe BANKS THIRD 


FENTON, 
First Vice-President and Manager 
the National Bank the Republic. 


Officers the National Bank 
the Republic, 


President National Bank of the Repub- 


lic, Chicago 


These officers the National Bank the Republic Chicago, will take active part the coming 


Chicago 


ROBERT McKINNEY. 


Vice-President National Bank of the 


Republic. 


convention. Mr. Lynch president the Chicago Clearing House Association. Mr. Fenton known widely one 


How One Banker Won 
320% Growth 


One the noteworthy examples the 
new type Southern business men 
James Gray, Jr., recently elected presi- 
dent the North Carolina Bankers’ As- 


sociation. Mr. Gray treasurer the 
Wachovia Bank and Trust Company 
Winston-Salem, C., and chairman 
the finance committee the North 
Carolina senate. 

Mr. Gray the son James Gray, 
former president the Wachovia Na- 
tional Bank, Winston-Salem, C., and 
vice-president the Wachovia Bank and 
Trust Company, the institution succeed- 
ing the former. From his able and suc- 
cessful father, Mr. Gray early learned the 
tenets good banking. 

After his graduation from the Uni- 
versity North Carolina 1908, Mr. 
Gray became manager the savings de- 
partment the Wachovia National 
Bank. visited the leading banks 
the cities the North, where made 
study savings bank methods. his 
return put new impetus into this 
department the Wachovia National, 
and continued his work successfully until 
the consolidation the Wachovia Na- 
tional with Loan and Trust 
treasurer the new organization, the 
Wachovia Bank and Trust Company. 
This consolidation occurred January 
1911, bringing two unusually success- 
ful intitutions together the Wachovia 
Bank and Trust Company, which has be- 
come the strongest financial institution 
the Carolinas, and one the leading 
trust companies the entire South. 

January, 1915, Mr. Gray was elected 
treasurer the Wachovia Bank and 
Trust Company. June that year 
the total deposits the Wachovia Bank 
and Trust Company were $6,773,869.02. 

Gray’s contribution this develop- 
ment had been very considerable during 
his assistant treasurership. .When 


the founders the Clearing House idea. 


became treasurer his sphere usefulness 
was appreciably broadened, and the ef- 
fects his good work have been con- 
stantly felt the institution. June 
15, 1916, the total deposits were $8,370,- 
260.45. One year later they were $10,- 
231,923.96. June 15, 1918, they 

encouraging home industries, 
taking active interest the welfare 


Treasurer, Wachovia Bank and Trust 
Co., Winston-Salem, N. C., and Presi- 
dent North Carolina Bankers’ 
Association 


local business both large and small, 
comes into his business life—a friend who 
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-and convincing 


can say “No” with the same manliness 


judgment 
forth his Gray, Jr., has 
put the best his enthusiasm and energy 
into this remarkable growth 320 per 
per cent since the organization the in- 
stitution which treasurer. 


Convention. 


Plans for the annual the 
American Institute Banking, held 
Denver September 17, 18, and 19, 
are taking final shape. The program 
the convention being completed 
President Hecht, who securing 
for his list speakers bankers from 
various parts the United States. 

Among those whose names have al- 
ready been announced having place 
the program are Puelicher, vice- 
president the Marshall Bank, 
Milwaukee; Joseph Chapman, vice-presi- 
dent the Northwestern National Bank, 
Minneapolis, and John Rovensky, vice- 
president the National Bank Com- 
merce, New York. These three well 
known bankers are “products” 
and their presence expected add 
greatly the interest the convention. 

Professor Kemmerer Prince- 
ton University, speak the subject 
“War and the Interest Rate.” There 
are several other addresses which 
the financial aspects the war will 
discussed. 


the Chicago Morris Plan Bank 
Robert Umberger has been promoted 
from secretary and credit manager 
general manager. This change was 
made necessary the entrance 
Allen Haines into active naval duty 
Great Lakes, which necessitated his re- 
linquishing the position vice-presi- 
dent and active head the institution. 
Robert Hunt, one the directors 
the bank, will represent the executive 
committee the capacity advisory 
vice-president. 
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WINNING 7,000 ACCOUNTS 
SIX MONTHS 


How big national bank the South capitalized the thrift atmosphere 


securing new business—What other national banks have done developing 


ITHIN six months after its 
opening the savings depart- 
ment the National Bank 


Commerce St. Louis had 

more than 7,000 accounts with 
deposits nearly $700,000. exact, 
the department commenced business 
January 1918, and August last 
the records showed 7,309 accounts with 
total deposits $692,967.01, average 
$94.81. 

This remarkable growth ail the 
more interesting account the 
frequent and insistent demands the 

notable also because emphasizes the in- 
creasing tendency among national banks 
reach out and appeal for the savings 
of. the little fellow. this time when 
the situation the savings bank re- 
garded critical some quarters owing 
the heavy drains upon deposits caused 
Government financing, the action 
the St. Louis bank already referred 
well similar action other national 
banks points out lesson that deserves 
consideration. 

That other national banks have accom- 
plished results like those achieved the 
St. Louis bank may gleaned from 
survey the growth two other large 
national banks whose development the 
savings department may accepted 
generally indicative. 


Half Million Six Weeks. 


Take, for example, the history the 
new savings department the First and 
Old National Bank Detroit, 
Opened July 1918, the department 
secured 535 new accounts within six 
weeks amounting $512,000. The av- 
erage account this bank much bigger 
than the St. Louis bank, but the 
number small accounts increase the 
avetage will naturally reduced. This 
bank opening from new ac- 
counts daily. 

Another interesting example the 
same kind shown the Second Na- 
tional Bank Toledo, Ohio. The sav- 
ings department this was estab- 
lished three years ago and the present 
time ranks high with the savings banks 
the city and even exceeds number 
them resources. Since January 
last this bank has enrolled 1,800 new 
savings depositors and notwithstanding 
heavy withdrawals account 
time finance, the total figures for the first 
half 1918 exceed those 1917. 

Many other incidents the same 
character can cited show that the 
banks which are going after business 
definite way like these banks are finding 
their efforts handsomely rewarded. In- 
deed, the accomplishment the national 
banks already referred appears 
show conclusively that the progressive 
bank can gain decided advantage 
capitalizing the atmosphere thrift 
widely and deeply cultivated the Gov- 
ernment. 
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the savings department. 


WARREN AVERY 


undoubtedly true that there are 
great many bankers, especially the sav- 
ings bankers, who have not readjusted 
their perspective the swiftly moving 
chain economic events which have set 
new standards almost every direc- 
tion. naturally follows, therefore, that 
the banker who fails, either through in- 
difference will not measure 
the full possibilities the great 
opportunity that now 
What the national banks have done 
winning new business 'can done 
relative degree the savings banks, pro- 
viding advanced and systematic methods 
handling the business are employed. 


Creating New Business. 


How, then, can profitable savings busi- 
ness produced minimum expense? 
This question can answered many. 
ways. First, intelligent and courteous 
service the bank always exerts potent 
influence attracting holding 
customers. The gloomy banking room 
and the unapproachable officer with the 
glacial stare are rapidly becoming mem- 
ories. Close competition has compelled 
the progressive banker realize the 
vital significance and great value 
humanizing his institution keeping: 
close touch with his customers. The 
element personal service therefore 
paramount importance any new 
business-building campaign. 

considering the development new 
business, many effective methods may 
used but order get satisfactory re- 
turns they must applied 
and carefully organized basis. The sav- 
ings banks and the trust companies 
more advertising rule than any other 
types banks because they have wider 
appeal: Within the last few years, how- 
ever, the commercial banks have forged 
rapidly the front advocates con- 
structive advertising and the plans used 
many these commercial banks 
illustrate forceful way the vast 
possibilities systematic publicity that 
fits the needs the particular commun- 
ity. 

Investigation indicates that the major- 
ity banks which are handling adver- 
tising effectively spend about one-tenth 
one per cent their total deposits for 
advertising. Thus, bank with $1,000,000 
deposits would spend about $1,000, 
bank with $25,000,000 deposits would 
spend about $25,000, and on. many 
the well-advertised banks this average 
runs even higher, although the general 
run banks below this mark. Bank- 
ers who have found advertising 
strong new-business builder say that one- 
tenth one per cent, already indi- 
cated, usually sufficient provide for 
productive campaign. 

The classification this expenditure 
takes many different forms. many 
true, per cent and more 
the advertising fund goes into the local 
newspapers and the balance distributed 
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over printed matter like circulars and 
blotters and novelties like calendars, but- 
tons and on. Sometimes definite 
sum set aside for personal solicitation, 
This feature the new-business cam- 
every day. 

the new savings department the 
St. Louis National Bank Commerce, 
for example, personal solicitation cam- 
paign produced 3,697 new accounts which 
averaged $13.23 the initial deposit. 
Within six weeks the average these 
accounts increased $24.66 and they are 
still growing. 

“We selected our own men solicit 
savings accounts,” says Reinhard, 
manager the department, “and thus 
avoided trouble that might ensue irre- 
sponsible outsiders handled the work. 
any personal solicitation campaign 
very important pick only those can- 
vassers who can relied upon win 
the customer correct representation 
the bank’s service and functions. 
pay these men commission. have 
had trouble with their work and the 
fact that the average initial deposit was 
more than $10 and still climbing, tells 
the entire story.” 

Mr. Reinhard makes these interesting 

“The person who the prime his 
productivity naturally interested 
getting much interest from the bank 
possible, although the element 
safety has direct appeal this class. 
the other hand the person whom 
the amount the savings account 
represents protection for his old age 
primarily attracted the safety appeal. 
far balances are concerned, these 
latter accounts rank high. 


“You must keep people interested 
their accounts. Frequent letters should 
written the owners ‘dead’ ac- 
counts. growing account matter 
pride its owner because has 
direct bearing his future and relates 
his ‘big ambition.’ The ‘dead’ account 
source temptation, however, be- 
cause the owner usually thinks 
merely available sum spent 
any time, for some fancied 
need. 

“Everyone appreciates courtesy. This 
applies every department the bank, 
especially the savings department 
where many the customers are 
familiar with the functions the bank. 
They are almost always eager find out 
more about the business 
and consideration should 
exercised. person, for instance, likes 
treated according the numerical 
idea, that is, savings depositors No. 
7214. Each person human and 
vitally interested himself. likes 
week and increases $3, should 
made realize that the bank glad 
note his progress. 
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the largest commercial 


business and having volume 
bank any State Bank Trust 


Company the West, The Merchants Loan and 
Trust Company Bank Chicago employs the most 
approved, modern methods insure the expeditious 
handling the accounts its city and out-of-town 
depositors. Through its Commercial, Savings, Trust, 
Bond, Farm Loan and Foreign Exchange Depart- 
ments, this Bank offers liberal accommodations and 
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recent establishment of. the 
United States Council State 
Banking Associations provide 
organization exclusively repre- 
sentative banking institutions 

under State control has suggested study 
the relative resources National and 
State banks, and inquiry into the dis- 
tribution banking institutions and 
banking power among the forty-eight 
states. 

The latest statistics available show 
that there are the United States 28,111 
national banks, trust companies, State 
banks, and savings institutions, with ag- 
gregate resources $40,525,000,000. 
the case national banks the figures are 
of.the condition reports dated May 10, 
only summary without detailed figures 
the June reports having been pub- 
lished the Controller the Currency. 
the the state institutions most 
the data later date. 


Great Increase Shown. 

The tremendous increase the bank- 
ing resources the United States be- 
comes apparent when reference made 
the last annual report the Control- 
ler the Currency showing the esti- 
mated banking power the country 
June, 1916, have been $29,353,000,000, 
and June, 1917, The 
present resources $40,525,000,000 com- 
prise total resources $22,275,104,130 
20,423 banks under state control and total 
resources $18,249,905,000 7,688 na- 
tional banks. 

The appended table gives the distribu- 
tion the hanks among the states, the 
number institutions and resources be- 
ing given for each state. The reports 
the Controller the Currency not 
contain the data 
banks, according states, and the fig- 
ures presented here were derived as- 
Controller’s figures for the 
various cities. The data regard the 
resources banks under state control 
was obtained from statement just pre- 
pared Sims, Examiner State 
Banks Louisiana. should men- 
tioned that the banks under state control 
include banks discount, trust com- 
panies, and savings banks. The figures 
for national banks are approximated 
the nearest thousand, but the total given 
the accurate product reached the 
Controller the Currency. 

examination the above table 
shows that the combined resources 
the banks six states—New York, with 
$10,893,871,000; Pennsylvania, $3,843,668,- 
000; Massachusetts, 
nois, $2,566,547,000; Ohio. $1,876,466,000, 
and California 
$23,831,923,000, approximately three- 
fifths the total resources all the 
banks the country. The resources 
banks New York State are more than 
one-fourth the total. sixteen the 
forty-eight states the resources the 
national institutions exceed those state- 
controlled banks. They are Alabama, 
Colorado, Florida, Idaho, Illinois, Ken- 
tucky, Minnesota, 
homa, Oregon, Pennsylvania, Tennessee, 
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SIX BILLION 
BANKING POWER 


Total resources 7,688 national banks and 20,423 trust. companies, state 
banks and savings banks reach phenomenal total $40,525,000,000. 


INCREASE 


Resources the Banks. 


National Banks. 


No.o 

States Banks 
233 
New Hampshire .... 
New Jersey 202 


(Courtesy’ The 


Texas, Virginia, Washington and Wyom- 


ing. 
Iowa Holds Record. 


three states—New Jersey, New 
York, and Pennsylvania—there are more 
national banks than state institutions. Ten 
the forty-eight states have more than 
1,000 banks each, while New York has 
only 930. still holds the record 
with 1,653. The following 
have 13,310 banks, nearly per cent 
the total number banks the 
United States: Iowa, 1,653: Missouri, 1,- 
531; Minnesota, 1,440; Texas, 1,419; 
Pennsylvania, 1,383; Illinois, 1,313; Kan- 
sas, 1,270; Ohio, 1,148; Nebraska, 1,120, 
and Indiana, -1,033. 

The combined capital the 20,423 


State Institutions, 


Total. No. Total 
Resources. Banks. Resources, 
$117,698,000 238 $92, 408,561 
63,325,000 390 134, 
19,761,000 56, 091,050 
99,206,000 197 
629 249,983,167 
50,825,000 
1,303,859,000 843 1,262,687,741 
337,103,000 775 398,377,860 
358,950,000 1,301 596,592,633 
200,710,000 1,037 279,339,190 
191,277,000 447 186,100,459 
123,209,000 215 218,631,490 
207,125,272 
228,057,000 173 311,308,170 
863,490,000 
265,065,000 524 683,556,876 
1,146 373 956,193 
44,563,000 288 
575,103,000 1,400 
92,067,000 274 106,959,566 
271,898,000 929 282,966,807 
14,880,000 18,350,927 
53,264,000 140,238,781 
436,421,000 168 638,096,895 
34,999,000 
4,743,131,000 451 
106,483,000 460 157,036,660 
80,848,000 701 115,662,356 
888,252,000 779 988,214,185 
253,714,000 569 145,981,699 
137,221,000 177 91,881,662 
2,136,499,000 
277,905,910 
75,673,000 335 117,289,148 
89,671,000 518 148,458,674 
000 413 169,816,251 
102 80,918,984 
44,388,000 120,635,572 
296,251,000 290 139,148,698 
203,162,000 280 178,875,935 
136,124,000 207 
291,940,000 782 348,423,130 
40,427,000 23,033,847 
101,249,000 
$18,249,905,000 


banking institutions under state control 
amounts $1,198,583,841, compared with 
$1,096,932,000, the ‘combined capital the 
7,688 national banks. The surplus the 
state banks totals $1,217,070,794, com- 
pared with $803,143,000 for the national 
banks, and the undivided profits the 
former class institutions amount 
$236,168,464, compared with $355,937,000 
for the latter. The capital, surplus, and 
undivided profits the state institutions 
total $2,651,823,100, while the total the 
same items for the national banks $2,- 
256,012,000. analysis these figures 
shows that the average capital, surplus, 
and undivided profits state institutions 
$129,000, while the average for national 
banks $293,000. 
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GETTING RID THE 


OVERDRAFT EVIL 


The Union National Springfield, Mo., tells how 
eliminated most objectionable feature business 


subject overdrafts one 

the greatest obstacles that con- 

fronts the banker. causes 

more apprehension, 

and real loss than any other 
feature the bank. comes unan- 
nounced and enters the portals the 
bank under the blare trumpets, wrap- 
ping its insidious folds about the legiti- 
mate deposits and fastens its fangs the 
cash drawer, where emits its hideous 
roar every time honest man enters the 
door. The length its stay depends 
largely upon the generosity the weak- 
est officer the bank, departing only 
when forced out, or, worse still, when 
develops itself into loan. 
Cowardly its nature, repugnant its 
desires, and disastrous its results, 
usually accomplishes its purpose and 
leaves beaten path for its successor, for, 
like misery, loves company.” 


This the way the Union National 
Bank Springfield, Mo., describes the 
overdraft evil. The bank then adds: 

The bad effects overdrafts are 
enumerated follows: 


First: Customer having privilege 
overdrawing was indifferent about keep- 
ing record his balance and often- 
times was certain that the bank’s notice 
overdraft was wrong and became 
angry when notified. 

econd: Loss interest money 
invested overdrafts. 

Third: Loss time, postage, 
tionery and red 

Fourth: Productive much worry, 
developing into “charge offs” bad 
loans, thereby creating loss the bank. 

Fifth: Violation the law and un- 
fair honest depositors. 

The bank’s plan eliminating the evil 
includes these several steps and devices: 

First: issued circular letter 
which stated that this bank was going 
discontinue honoring overdrafts; that 
the ruling the Banking Department 
made the officers the bank personally 
liable for overdrafts. 


Second: the aid rubber stamp 
placed every pass book and check 
book the following words: 

“The National Banking Department 
tion funds, overdrafts will al- 
lowed.” 

Third: all checks returned for 
non-payment placed the following 

“Under specific ruling the Comp- 
troller the Currency, dated January 
31, 1915, overdrafts are construed 
misapplication the bank’s funds. The 
overdraft that would created should 
pay it, should cast discredit upon 
the drawer. the holder this check 


will call upon the drawer the same will 


doubt made good.” 


you are interested the rubber 
stamp used, the printed notice that 
the bank places the checks returned for 
non-payment, write and shall pleased 
send you either both with its com- 
liments, applicable either State 
ational banks. 


THE 


Among the good results obtained are 
the following: 

First: Customers knowing that the 
Union National Bank will not tolerate 
overdrafts keep track their bank ac- 
counts, become interested their cash 
balances, take more interest their busi- 
ness affairs, make better business men, 
and through these habits naturally in- 
crease their bank balances. 

Second: causes customers antici- 
pate their needs, and frequently gives the 
bank good loan for definite time 
instead overdrawing for short time, 
thereby creating much better balance 


for the bank. And once getting the 
habit carrying balance they expect 
part their business management and 
become better customers. 

Third: When customer learns that 
bank will not tolerate overdrafts, 
naturally makes his mind that the 
management conforming the bank- 
ing laws every particular and 
safer place deposit money than 
institution where the management care- 
less and indifferent. 

Fourth: Our experience has taught 
that made more customers angry 
trying get them take care their 
overdrafts than did educating them 
not 

Fifth: With the Banking Department 
vigorously declaring against overdrafts, 
found conforming these regula- 


tions the Department respected 


than did otherwise.” 


This method, the bank claims, has re- 
duced the bank’s overdrafts from thirty 


forty thousand dollars down daily 


average about thirty dollars. 
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FARM ADVISERS 


BANK BOOSTERS 


Results achieved many institutions show how community 
effort can profitably cultivated through the county agents. 


victory will rest with the side most 

thoroughly organized. Mere num- 

bers will only burden, they 

strength. not military organization 
alone which required, but organization 
the entire population. 

Draft upon draft men will made, 
until 3,000,000, 5,000,000, 7,000,000, pos- 
sibly 10,000,000 men are withdrawn from 
the industries, and the more men send 
the front the greater the demands 
the industries will be, for equipment, 
munitions and supplies. diminishing 
number workers the fields and shops 
will have meet these increasing de- 
mands, says The Bulletin the National 
City Bank New York, and that only 
and with better means and methods. 

The first task produce food and 
clothing, not only for the fighting forces, 
but for the entire population. effi- 
cient agriculture necessary, the basis 
for everything else. The farms are giv- 
ing thousands the army and navy 
and thousands more the shipyards and 
factories, but farm production must not 
allowed fall off. 

Here the greatest field commu- 
nity effort. Owing the number inde- 
pendent proprietors agriculture, and 
the small average capital their com- 
mand, the efficiency the average pro- 
ducer compared with that the most 
efficient probably lower than any 
other industry. There other field 
which organized effort may accom- 
plish equally important results. 

The farm adviser, county agent, 
otherwise called, proving valu- 
able factor county organization. 
the necessary connecting link between the 
educational and experimental agricultural 
institutions and the farm. brings the 
these institutions into the lo- 
cality and the individual farmer, dem- 
onstrates them and awakens the interest 
necessary secure their adoption com- 
mon practice. The work the county 
agent the fields supplemented the 
work women demonstrators the 
farm homes, teaching canning, preserv- 
ing, cooking, hygiene, etc. The personal 
interview which questions are asked 
and answered and friendly interest 
aroused far superior the printed bul- 
letin, upon which the past reliance has 
been placed for the circulation such 


apparent the war goes that 


information. Local farm clubs are excel- 


lent, but they need the stimulus pro- 
fessional leader. 

The county agent also serves con- 
nection between the town organizations 
and the farming population, and im- 
county organization, composed 
Tiffin the representative people, in- 
terested community welfare. three 
states, Iowa, Michigan and Alabama, 
every county now has county agent and 
2,920 agricultural counties the 
United States there are 2,192 county and 
assistant county agents and 1,056 women 
demonstrators who into the farm 
homes teach canning; cooking, hygiene, 
etc. 
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This fundamental work. will not 
only help win the war but lay the founda- 
tion for permanent prosperity and 
better citizenship after the war. 

New York State the spring 
1917 group public-spirited men or- 
ganized for the purpose making small 
temporary loans farmers aid them 
producing crop growing live 
stock. William Church Osborn headed 
the movement and Cole was made 
secretary and placed active charge 
the work, with headquarters Utica. 
The organization known the Patri- 
otic Farmers’ Fund, and its activities have 
furnished convincing evidence the good 
that may accomplished intelli- 
gent effort stimulate food production 
this state. The State Grange, which 
has large number local bodies this 
state, gave its active co-operation, and 
local bankers have done the same. 
each district where loans were made 
local advisory committee was formed, 
which the loans were passed, and about 
1,500 the local organizations have been 
formed. These local committees are not 
asked guarantee the loans, but their 
interested supervision the percentage 
loss upon the whole has been negligible. 

The maximum loan for crop production 
was $150, for swine $100 and for sheep 
$300. The loans assist the borrowers 
getting started live stock were 
second thought, the original plan being 
aid crop production only, but much inter- 
est has been developed its campaign 
increase the holdings hogs and 
sheep. This work which promises 
have far-reaching results. 1875 there 
were 6,000,000 sheep New York state, 
but that number has dwindled less than 
900,000, although the state admirably 
adapted sheep-growing. 

The results the Patriotic Farmers’ 
Fund movement date are concretely 
summed the following figures: 
Total amount 


Total number loans.......... 5,964 
Total number acres planted 

Number sheep bought 

Number swine bought 

Number banks making 238 


Number banks which are ac- 
credited agents the fund, 

but where accounts are not 

Writing results, Secretary Cole 

have distributed the risk crop 
failure over larger territory than one 
bank could possibly have done. have 
acquainted large number farmers 
with the country banks, and have ac- 
quainted large number country banks 
with large number farmers. 
believe have helped great many 
farmers understand better business 
methods and have broken down natural 
barrier which has existed between the 
farmer and his friend, the banker. 

class business men are better 
qualified more favorably situated 
supply leadership this work rural 


organization than the bankers, and 
many localities they are doing it. 

The most effective work done prob- 
ably where the bankers county 
ganize and plan campaign co-operate 
larger organization business men 
but single banks are working very suc. 
cessfully and demonstrating not only that 
they can help increase production, but that 
such increased production brings more 
business the banks. 

The common form activity in- 
dividual banks way promoting 
the organization boys’ and girls’ clubs, 
usually for growing pigs, cows and sheep, 
One the most interesting letters 
this subject has been from the Planters 
Bank and Trust Company, Hopkins- 
ville, Kentucky, which the writer says: 

“This institution has only recently or- 
ganized ‘The Boys’ Heifer Club,’ consist- 
ing boys selected seven different 
committeemen from different parts 
this county. 

“The heifers, ‘short horn,’ were 
St. Louis and were drawn lot 
the boys. They executed their notes 
bearing per cent. interest for the actual 
cost the animals with their fathers 
surety evidence good faith. 

“The heifers and calves will brought 
this city the late fall and sold 
public auction our fair grounds. 
expect advertise this sale largely and 
will ask the Agricultural Department 
Washington send out one its best 
posted speakers cattle raising and 
breeding and expect have 3,000 
4,000 farmers present that meeting. 

“The day that the heifers were deliv- 
ered the boys considerable interest and 
excitement was created, and large num- 
ber people were town see the dis- 
tribution made. had the boys’ pic- 
tures made front the bank, and also 
had photograph the cattle, and when 
they are brought this fall for sale, 
expect have each boy’s photograph 
taken standing his heifer, which 
time they will perfectly gentle and 
good condition for sale, hope.” 

This suggests new movement agri- 
culture about Hopkinsville and closer re- 
lations between the bankers and farmers 
the future. 

Several banks have gone the extent 
employing trained agriculturist 
represent them dealing with the farm- 
ing. community, contributing his advice 
upon farm problems and giving counsel 
the bank what may prudently 
about granting financial aid. 

About two years ago, for example, 
John Manson, then president the 
Yale National Bank New Haven, 


Conn., set work make that bank 


active agency the betterment agri- 
cultural conditions that county. Since 
then the Yale National has been consoli- 
dated with the First National, under the 
latter name and with Mr. Manson the 
presidency, and the agricultural work has 
been continued. competent agricul- 
tural expert, graduate the Massachu- 
setts College Agriculture, was put 
charge. describing its efforts the fol- 
lowing quotation made from circulars 
which the bank has distributed 

Many farmers have expressed desire 
acquire better live stock. result 
this interest, trip was recently taken 
into central New York State for the pur- 
pose investigating the live stock indus- 
try. was found that both Grade Hol- 
steins and Registered Holsteins can 
secured, every animal guaranteed pro- 
duce least 10,000 pounds milk per 
year. This dealer has shipped several 
hundred cows into Massachusetts, and 
few carloads into this state, 
have proven satisfactory. 


THE BANKERS’ MONTHLY 


note the recent report from the Connecti- 
cut survey the cost market milk 
production. This report shows that cost 
milk per quart those farms where 
the herds were producing 4,500 pounds 
less, per cow, was .0672 cents; where the 
herds average between 4,500 and 5,500 
the cost was .0594 cents; where between 
5,000 and 6,500 was .0562 cents; when 
between 6,500 and 7,500 was .0542 cents 
and when over 7,500 pounds per cow, the 
cost per quart was reduced .0466 cents. 

The present high prices grain are 
causing the dairymen realize never 
before the necessity keeping high pro- 
ducing stock. The average production 
milk per cow New Haven county 
estimated 4,500 pounds, while individ- 
herds are averaging more than twice 
this amount. This means the difference 
between profit and loss there very 
little extra expense the care for the 
better stock. stand position 
help farmers, financially otherwise, 
secure some this better grade stock. 

The bank has outlined its work the 
past year follows: 

Our aim assist such farmers 
are need financial aid for the pur- 
chase farm machinery, better live 
stock, seeds, fertilizer, etc., making the 
terms payment such that they can 
easily met. 

Boys and girls have been organized into 
the various agricultural clubs and are 
financing their 
prizes have been given further stim- 
ulus increase effort. This assistance, 
financial and otherwise, aiding the 
development many the farms along 
lines which should bring more profit 
their-owners and time will mean larger 
bank balances. 

Community Swine Breeders’ Association 
one our towns and purchased 
registered Berkshire for their foundation 
stock. 

personally selected, brought into 
the state and distributed over 1,300 bush- 
els seed potatoes this season. 

Twenty head Holstein stock were 
purchased New York State last fall 
and distributed among farmers here who 
higher producing herd. 

Last season over 200 small pigs were 
distributed among boys and girls our 
contest, and this year over 300 have been 
distributed. 

Last winter 100 boys and girls living 
the city New Haven were financed 
and supplied with flocks 
pullets each. 

Fifty-six Grade Shropshire lambs have 
been distributed boys and girls during 
the past month. 

Many farm loans have been made 
deserving farmers, enable them pro- 
duce more food. 

believe that, result this 
work, feeling gradually growing 
the community which going re- 
dound financially the credit our 
institution during the coming years. 

work this character was being 
done every agricultural county the 
United States how great would the 
results for the general welfare! 


Represent the Chemical. 

Announcement made the appoint- 
ment Robert Cook, formerly cash- 
ler the Farmers Bank Trust Com- 
pany, Bardstown, Ky., the position 
representative the Chemical Na- 
tional Bank Kentucky 
Mr. Cook succeeds Clark Patterson, who 
the Mt. Sterling, Ky., National 
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From Twelfth Second Place 


Five Years 


Within the past five years the Com- 
mercial Savings Trust Co., Toledo, 
O., has jumped from twelfth second 
place among the savings banks that 
city. The bank now has resources 
about five and half million dollars. Its 
progress due mainly 
definitely organized thrift campaigns 
that have appealed every member 
the family. 

When the Christmas Club idea was 
first inaugurated Toledo about five 
years ago, the Commercial Savings went 
into with zest and zeal that 
place 16,000 customers the books. 
That was the number participating 
the pay-off 1917 when checks ag- 
gregating nearly $725,000 were distrib- 
uted Chirstmas time the members 
the club. this amount about 
per cent was immediately turned back 
the bank the form savings ac- 
counts and the number Christmas club 
savers continued grow, notwithstand- 
ing the heavy demands made the gov- 
ernment Liberty Loans, Thrift Stamps 
and the other war-finance measures, 
which pulled the purse the in- 
dividual. 


What this Toledo bank has done 


winning the cash money the com- 


munity into the vaults has been done also 
lesser degree, although the record the 
Commercial Savings, has been surpassed 


only few the large savings banks 


the country. The value con- 
crete appeal the small saver who 
given objective for his thrift 
the Christmas Savings club illustrated 
many similar methods, such the 
vacation clubs, the taxpayers clubs, pig 
clubs, calf clubs, and on. 

After finding that the Christmas plan 
soliciting savings produced satisfac- 
tory results, the Commercial Savings un- 
dertook the organization boys’ pig 
club and this also gives promise fur- 
nishing gratifying returns. 

When the bank announced the forma- 
tion its pig club, which was confined 
boys within radius about seven 
miles Toledo, 127 applications were 
received for pigs, which were sup- 
plied the bank. first there was 
difficulty securing sufficient pigs, but 
finally club boys was organized. 
The pigs cost $10 each and they were 
distributed the boys June 18. 


The plan the club provided that 
each boy was feed his pig along cer- 
tain systematic lines and the boy mak- 
ing the best showing was given 
trip the agricultural school Co- 
lumbus, series cash prizes were 
also announced. 

Each member the club was furn- 
ished with sheets the state agricul- 
tural college and the development the 
pig and the feed which consumed was 
noted these sheets. this way the 
boys were taught enlightened principles 
hog breeding. The support the 
county agent was enlisted and visited 
the boys certain times, giving them 
pointers regard the care the 
pigs. representative the agricul- 
tural college also called the boys and 
great deal enthusiasm was thus 
created. 

have gone among the members 
the club four five times since the club 
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was organized,” said vice-president 
the bank, “and every case except one 
found the boys eagerly competing with 
each other win the prize. the one 
case, however, found the pig un- 
sanitary and darkened pen. told this 
boy that could not hope win 
prize and that might not able 
pay his note the bank unless was 
more careful. The little fellow seemed 
anxious know how could bet- 
ter. The trouble this case was due 
primarily negligent parents. have 
been watching this boy and im- 
proving. expect that every one 
the boys will pay out satisfactorily and 
have a-profit left.” 

“We have also helped finance the 
farmers the surrounding country 
bringing pure bred Holstein cattle. 
took notes for this cattle and they were 
paid off promptly and the quality the 
cattle this section was naturally 
improved. 

“The pig and calf clubs represent 
definite and helpful factor community 
development. More than that, they help 
bring the young people into the bank 
and teach them the advantages 
scientific agricultural principles. They 
encourage thrift, since they give each 
club member certain objective 
for. When the young people realize that 


they have the confidence the bank and 


that they can appeal the bank in- 
créasing the production the farm, 
they derive greater contentmerit and 
pleasure out their work. 

“Our pig club was largely experi- 
ment. has proved satisfactory. 
scale next season.” 

this bank, the majority 
banks, which have organized pig and calf 
clubs, the usual plan having the bank 
furnish the pigs the calves for which 
takes notes, was adopted. After the 
pigs have been developed and the notes 
paid off, the boy girl almost always 
has attractive surplus left.” 


Heads National 
Bank 


Miss Kate Gleason Rochester be- 
lieved the first woman America 
elected president national bank 
issue. Directors the First National 
Bank East Rochester, Y., recently 
elected her that office. Miss Gleason 
graduate the mechanical engineer- 
ing department Cornell University; 
1914 was elected first woman member 
the American Society Mechanical En- 
gineers; 1916 was similarly honored 
the Rochester Chamber Commerce, and 
since that time has been engaged the 
manufacture automobile trailers and 
real estate development East Roch- 
ester. 


Charles Sabin, president the 
Guaranty Trust Co. New York, and 
Charles Sargent Jr. Kidder, Pea- 
body Co., have been added the re- 
cently appointed foreign securities com- 
mittee the Investment Bankers’ As- 
sociation America. Thomas La- 
man. 
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YEARS ACTIVE 
SERVICE 


BANKING 


— 


JOSEPH N. MILLARD. 
President Omaha National Bank, Omaha, Neb. 


Going the Omaha National Bank 
January 1867, cashier, Joseph 
Millard has been continuously and active- 
associated with the bank since that 
time. became president 1884 and 
under his direction the bank has become 
one the largest financial institutions 
west the Mississippi, having resources 
1918, more than $35,000,- 


Three times, least, the public has 
called him posts which 
did not seek but which filled with 
credit the banking profession and 
the state. 

1871 Mr. Millard was elected the 
office Mayor Omaha when the city’s 
population was less than 15,000. One 
his official acts was the formal acceptance 
Park, donated Hanscom and 
James Megeath. 


the 80’s was Govern- 
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ment director the Union Pacific Rail- 
road which represented the Gov- 
ernment’s interest the property ac- 
quired the mortgage loan 
$5,000,000. For seven years was 
director the road, representing the 
stockholders. 

1901 was elected the office 
United States Senator time when 
was not avowed candidate for the 
office. During his term was chosen 
Chairman the Senate Committee 
Inter-Oceanic Canals, taking prominent 
part the hearings looking decision 
type Panama Canal construction. 
The canal was built according the type 
the Senator advocated. term the 
Senate was marked large appropria- 
tions secured him for the Omaha Post- 
office, Fort Omaha, and for public 
ings Norfolk, York, etc., aggregating 
high office, honored his profession and 
conferred distinction upon his state. 
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Getting Profit Pay. 
roll Accounts 
(Continued from page 44) 


“As the result our experience, 
prefer handle payrolls checking 
against payroll accounts, rather than 
putting the payrolls envelopes, 


“At present many our customers 
withdraw the amount their payrolls 
case favored putting the 
payrolls envelopes, would probably 
result handling much larger propor- 
tion our payroll business that way 
for those who now withdraw bulk, en- 
tailing considerable increase labor, 
Again the question delivery would 
enter into it, many concerns would de- 
cline the arrangement unless the payrolls 
were delivered, some times widely sep- 
arated points for distribution and fre- 
quently places far removed. 
the distribution payrolls envelopes 
entails element risk, subjecting the 
bank suspicion case claim was 
made the recipient that the stated 
was not contained the enve- 
ope. 


“While pay checks against payroll 
account unquestionably adds the cler- 
ical work, safeguard that be- 
lieve worth all that costs 
have never experienced any particu- 
lar difficulty connection with the mat- 
ter identification pay checks, 
comparatively few such checks are pre- 
sented directly, without inter- 
vening endorsement. Companies having 
large number employees constantly 
changing, generally feel safer give out 
checks requiring identification than 
pay out actual cash, necessitating the tak- 
ing receipts. With the number 
stop payment orders pay checks have 
been comparatively small and our losses 
from disregard such orders are negli- 
gible.” 


When the bank offers assist the 
payroll customer the preparation 
cash payroll, the check method some- 
worth while noting the experience 
middle-western national bank. The presi- 
dent this bank says: 


“There certain element risk 
transferring money between the bank 
and the customer’s establishment and this 
serves act favor the check meth- 
od. have found that some customers 
not like carry the cash bulk from 
the bank. order simplify the han- 
dling the cash envelopes, placed two 
rooms the bank the disposal our 
customers and they send their clerks 
the bank with the payroll books. The 
cash then delivered them and they 
make out the envelopes right the bank, 
that when the cash leaves imme- 
diately ready for distribution among em- 
ployees. have several concerns mak- 
ing their payrolls the bank every 
day the week and they find this method 
decidedly helpful. 


believe the cash envelope method 
the most desirable both from the view- 
point the bank and the customer, be- 
cause eliminates considerable clerical 
work. There is, sure, certain ad- 
vertising value having checks out 
bearing both the imprint the bank and 
the big customer but the cash envelope 
provides this advantage more pro- 
ductive way. urge customers use 
cash whenever possible because the cost 
handling items decidedly signifi- 
cant factor constantly increasing costs. 
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HOW CREDIT MAY USED 


PROFITABLY 


Like paper money facility which, within limitations, useful 


money just getting into full swing 

September but this year the 

seasonal requirements have come 

earlier, result the early 
movement the great wheat crop and 
the general inclination forehanded 
replenishing stocks. The demand for 
the industries has increasing 
through the summer, and money would 
very tight the supply was restricted 
the old-time facilities, but 
with the spillway for de- 
mand into the reserve banks 
noticeable the public. Ac- 
commodations are obtainable 
for all approved purposes 
and interest rates are kept 
level which artificially 
low, considered relation 
the demand for money, the 
general level prices and 
the other conditions. The 
creased meet the demands 
means the credit ma- 
which has been pro- 
vided. 

see reason ex- 
pect that the demands will 
fall off that the credit 
machinery will fail take 
care the new demands, 
the apt observation the 
National City Bank New 
York. result the 
rapid movement the wheat 
crop the sections which 
was produced will liquidate 
indebtedness and have some 
free capital, but the wheat 
will have carried some- 
where until eaten, and 
the cotton crop coming 
market the highest price 
level record. 

Numerous conferences have 
been held and voluminous 
discussion has been going 
relative marketing the 
cotton crop. The acceptance 
has been urged credit 
well adapted 
the cotton trade, but ad- 
mirable is, the accept- 
ance cannot everything 
alone. There should pub- 
with it, and while the South 
has been making good prog- 
ress this respect the 
last four years, present stor- 
age capacity over and above 
will not very far ac- 
commodating the new crop. Moreover, 
current prices for cotton are very high 
compared with normal prices. Cotton 
may worth cents per pound, having 
regard for the demand there will for 
after the war; may good policy 
for the producer, any one who has 
the capital spare, carry realize 
that time, but that prospective 
situation, and lender who 


normal times the fall demand for 


per cent per annum will hardly care 
lend cent cotton with ordinary 
margin. Therefore, order distribute 
acceptances large scale, somebody 
must first buy the cotton and make 
down payment amount excess 
the usual margin. This feature would 


remedied the price was stabilized 
the Government the case 
wheat, and there are advocates this 
policy, but-the fixing official price 


Essential Now 


view all existing circumstances 
would very perplexing task. 

any event will require great 
deal credit take the cotton crop out 
first hands, and there not much bank 
credit spare any part the coun- 
try, even for prime acceptances. Treas- 
ury certificates have the first call all 
the lending capacity the banks above 
what they feel obligated reserve 
their home customers. For this reason, 
may questioned whether large dis- 
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promoting production but these limitations must carefully analyzed. 


Why Closer Regulation Credits 


increase $383,000,000 loans the re- 
serve banks and $718,000,000 the loans member 
banks (the latter not including any Government 
financing) since June means that one billion dollars. 
new credit has been put into circulation less .than 
three months the work money. This credit 
new purchasing power which will remain stimulating 
element the industrial situation until retired 
corresponding reduction bank loans. checked 
from one bank another, performing the function 
money, for each individual’s credit his bank account 
him the same money. 


The foregoing descriptive rather than critical, for the 
individual banker hardly can expected take the re- 
sponsibility curtailing credit his customers who are 
wanting for apparently necessary purposes. The banker 
feels that rendering patriotic service, but this 
multiplication credit for all competitors instead 
getting larger results simply determines who last shall 
have the limited supply labor and materials. 
country trying use credit excess the physical 
capacity its industries and some way must found 
hold this tendency check other general 
appeal bankers restrict essential purposes. 
There end the inflation that may take place for 
essential purposes this competition for labor and ma- 
terials goes on. The remedy must found more 
direct and effective control the industrial situation. 


tribution cotton acceptances prac- 
ticable this year even with public ware- 
houses provided. The argument for the 
mobile form credit, which will flow 


into all the vacant spaces the banking 


system, but when there are vacant 
spaces the acceptance has magic powers. 

The fact that the cotton crop re- 
quires less credit farmers’ hands than 
anywhere else, and while grant that 
ple supply credit han- 
dle the business the coun- 
try its natural movements, 
there are grave objections 
this time multiplying the 
floating volume credits 
unnecessarily. All such cred- 
its are purchasing power and 
contribute general state 
inflation, the effect 
which raise wages and 
prices higher higher. 
Agriculture the one great 
industry which the year’s 
production largely avail- 
able for sale one time, and 
the entire agricultural out- 
put this country con- 
verted within few weeks, 
present prices, into cash, the 
situation, already over-stimu- 
lated, would still more 
congested. 

must not thought that 
the Federal Reserve. system 
and the War Finance Cor- 
poration, any other agen- 
cies that may devised for 
creating credit—or any addi- 
tions the gold reserves— 
tiplying credits indefinitely 
without ill results. Bank 
facility which 
tions useful promoting 
production, but neither paper 
money nor bank credit can 
used except put the phy- 
sical agencies production 
into effective use. the in- 
dustrial equipment coun- 
try not working full 
capacity; land going 
nntilled for lack labor 
while labor without em- 
ployment; cattle are dying 
one section for want 
feed, being forced upon 
the market unfit 
tion, while another locality 
there feed for sale 
abundance; wherever pro- 
duction may increased the use 
agencies now idle, then credit may 
profitably employed. But when all the 
physical agencies production are al- 
ready full use the attempt use more 
money credit spends itself driving 
wages and prices. 


Precisely that situation exists today. 
say that high costs and high prices 
make necessary use more credit, 


(Continued page 67) 
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HOW CANADA’S BANKS MET 
THE LABOR PROBLEM 


Striking achievements the financial institutions across the border points 
the way similar accomplishments among the banks the United States. 


GILBERT GILBERT 


lem filling the labor shortage 

caused the draft, interest- 

ing draw the experience 
Canadian banks during the last four years 
and see how the banks across the border 
have met and mastered the critical tasks 
caused the releasing men for the 
war. The Canadian Bank Commerce, 
for example, has contributed 1,684 mem- 
bers its staff for the military branches 
the service, or, the other hand, 84% 
the present total male staff the 
bank. The casualties this bank 
date are follows: 
Killed action died while 


this time when all American 
banks are facing serious prob- 


active service...... 180 
267 


How the places these 
men have been filled 
indicated the follow- 
ing figures showing the 
composition the staff 
August 1914, and 
the present time: 


Men 
Sténographers. 380 
Messengers ... 242 


Staff present 
3342 
Men clerks: 

Permanent 1481 
Temporary 226 


Women clerks and 
Permanent 
Temporary 
....... 292 
Increased Resources. 
Since the commence- 
ment war the total re- 
sources the bank have 
increased more than 30%. 
addition this the 
staff been 
called upon perform 
special services 
character 
for example, the handling 
subscriptions the country’s war 
loans. the total subscriptions the 
last Victory loan aggregating $417,000,000 
from about 807,000 subscribers, the sub- 
scriptions received through the branches 
the Canadian Bank Commerce 
amounted about $82,000,000 from over 
116,000 subscribers. How faithfully and 
efficiently the remaining members the 
bank’s regular staff, and those principally 
women untrained bank work, who have 
been employed replace those who have 
taken military service, have labored 
evident from the fact that notwith- 
standing the greatly enlarged volume 
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Victoria the west. 


the bank’s work, has been handled with 
numerical increase only slightly 
more than the staff. While handi- 
capped some extent lack busi- 
ness experience and precluded other 
reasons from assuming executive posi- 
tions responsibility, the experience 
this bank employing women fill 
clerical and tellers’ positions has been 
entirely satisfactory. 

The splendid contribution man 
power the Canadian Bank Com- 
merce has been duplicated relative 


degree other Canadian banks, 


have eagerly responded the call the 
mother country. Here, for instance, are 
some interesting figures from the Royal 


GETTING WAR-TIME BASIS 


HIS excerpt from recent address Sir Edmund 
Walker the shareholders the Canadian Bank 
Commerce shows how effectively Canada has re- 
adjusted herself war-time conditions with the assist- 
ance the banks: 


“Canada producing gun ammunition, including pro- 
pellants, high explosives, fuses and cartridge cases 
factories situated from St. John the east 
addition contracts given 
private corporations, the Imperial Munitions Board near Quebec, where 
has developed government factories for the loading 
fuses, for the production powder and high ex- 

plosives, for the manufacture sulphuric and nitric 
acids and acetone, and steel forgings, and for the 
construction aeroplanes. 
tracted for the building large number the latest 
type high-power aeroplane engines for the use 
fighting planes the front. 
the highest type workmanship any engine that 
has been produced, and may well proud that 
such young and inexperienced country Canada 
able the work.” 


Supplementing this interesting expression the fact that 
one factory Toronto, for example, that prior the war 
was engaged the manufacture automobiles turned out 
8,000,000 time and graze fuses 510 days. What this fac- 
tory did indicative the achievements many other 
factories, and the banks stood squarely behind them. The 
mechanism these fuses more intricate than that 
watch but their manufacture was largely the work 4,000 
women employees, few whom had seen the interior 
industrial plant before the war. 


Bank Canada: 

Number enlisted for Overseas ser- 
vice from the commencement 
war July 15, 1918 (not including 
the staff the Northern Crown 
Bank, taken over the Royal 

Number officers killed action 


officers reported 


the same way the Bank Nova 
Scotia exhibited its patriotism. the 
outbreak the war this bank had 1037 
men its staff. The number men 


The Board has also con- 


This engine represents 


now engaged military duties 604, 
Controlling Labor Problem. 


These figures indicate interesting 
way the scope the labor problem that 
besets the Canadian banker, and the fact 
that has surmounted the many 
culties thus imposed and the same time 
maintained and extended 
gives encouragement the general idea 
that the American banker will likewise 
able meet effective way the 
deficiencies that are daily occurring his 
staff. worth noting that, the 
outbreak the war, Canada could not 
any means have been regarded 
military nation. The regular army con- 
sisted only few hun- 
dred men. 

When, however, Great 
Britain was forced de- 
clare war upon Germany, 
was decided once 
that Canada could not 
stand aloof the strug- 
gle and immediately steps 
were taken render the 
fullest possible measure 
assistance 
Mother Country. Within 
three weeks force 
35,000 men had been as- 
sembled Valcartier 


within that time huge 
and fully equipped mili- 
tary camp had been con- 
structed and within seven 
weeks this body men 
fully equipped was 
that time was the larg-. 
est military force 
had ever crossed the At- 
lantic one time. was, 
however, but small fore- 
runner the army that 
has since been supplied. 


Canada’s Army Record. 


Altogether, 550,000 men 
have been raised Can- 
ada for military service 
were volunteers. addi- 
tion these volunteers, 
250,000 
rejected after examination 
for physical reasons 
because they were not military age. 
Considering that Canada has 
tion only slightly more than 7,000,000, 
this constitutes record which her 
citizens may justly feel proud. 


was not only supplying men, how- 
ever, that Canada has rendered valuable 
service the Allied cause. Only less 
meritorious the achievement its 
citizens home whose patriotic endeavor 
and self sacrifice have made possible the 
financing domestic loans the cost 
the country’s participation the war 
and also the supplying immense 
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tities munitions and foodstuffs the 


While rich natural resources Canada 
was otherwise comparatively poor 
ing the war large bor- 
rower abroad, principally the Lon- 
don market. The money 
was largely used for development work 
which had not become fully productive 
1914 and was only means these 
loans that the settlement the country’s 
heavy unfavorable trade balance the 
years preceding the war was effected. 
With the sudden shutting off the Lon- 
don market for loans the situation was 
one that naturally gave great cause for 
concern. That might possible 
raise any substantial sum money 
within the country was not even thought 
of, yet the three and half years end- 
ing December last, Canada raised 
domestic war loans nearly $800,000,000, 
all which was subscribed for the 
general public. 

other words the Canadian chartered 
banks were not required take any por- 


tion these loans and their resources 
have thus been fully available for meeting 
the commercial credit requirements the 
country addition which they have 
granted liberal credit the British Gov- 
ernment connection with the latter’s 
purchase munitions and foodstuffs 


Canada. The striking prosperity and 
financial soundness the country evi- 
denced the fact that, notwithstanding 
the flotation these war loans, the de- 
posits Canada the Canadian char- 
tered banks increased from $1,018,068,176 
May, 1918. 


The returns the country’s trade for 
the fiscal years ending March 1913, 
1917, quoted below, show 
nary reversal the former relationship 
between exports and imports and also 
serve indicate the extent which Can- 
ada has supplied the Allies with muni- 
tions war and foodstuffs, the increase 


exports being entirely accounted for 
this 


Remarkable Increase Foreign Trade. 


Fiscal year ending March Imports. 


Most noteworthy all the increase 
manufactured products. the end 
1917 orders the value upwards 
$1,000,000,000 had been placed Canada 


Banker Should Help Farmers’. 


Excess Excess 

Exports. Imports. Exports. 
455,437,000 79,946,000 
461,442,000 


the Imperial Munitions Board. The 
number complete shells produced 
that time was forty-nine million. 


Credit Position 


Too often the merchant that called upon 
supply the farmer with credit, with unsatisfactory 
results—Recording farm credits essential. 


Failure the part bankers many 
communities realize their true relation 
the farmer doubtless partly respon- 
sible for the fact that the merchant rather 
than the banker, has been depended upon 
large extent furnish the necessary 
credit the farmer, says the Wall Street 


Fully Patented and Guaranteed 


THIS THE ONLY MACHINE THAT 


will protect all the essential parts 
your check—the paying line—the payee’s 
name—the numerals—and will prevent 
dangerous two line checks. 
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Journal. This method obtaining credit 
has proved wasteful and unsatisfactory 
all concerned. The banker has lost 
business that rightfully belongs him. 
The merchant, whose regular business 
that dealing merchandise and not 
credit, has frequently lost heavily 


100% PROTECTIO 


THE SAFE-GUARD CHECK WRITER 


The details interesting and particularly appropriate 
all banks connection with the distribution this machine may 
obtained communicating with 


THE SAFE-GUARD CHECK WRITER CO., Inc. 


through bad debts, and the credit secured 
has been unduly expensive the farmer. 

This feature referred the Fed- 
eral Reserve Board its August bulletin 
which published special article 
the Department Agriculture. The 
is, part, follows: 


“The short-time rural credit societies 
and organizations Europe have been 
great value the European farmer 
because the work competent and 
experienced members loan committees 
passing applications for loans. 
These committees scrutinize carefully the 
applicant’s system crops and methods 
farming and insist upon their being 
safe well profitable. Any features 
the farmer’s cropping system that are 
defective are changed before loan 
made. The American banker should per- 
form like helpful service relation 
short-time loans, thus making these loans 
more safe and more surely profitable, 
both himself and the farmer. 


“In order bring about such helpful 
relations between the banker and the 
farmer seems highly desirable that all 
banks should use credit statement em- 
bodying agreement the system 
farming pursued the borrower. 
few the State Bankers’ Associations, 
well several the Federal Reserve 
Banks, are already doing something 
this direction. The Federal Reserve Bank 
Dallas, Tex., adopted such credit 
statement three years ago and encour- 
aging its use member banks with most 
satisfactory results the farmer well 
the banks. 


credit statement has 
been found essential safeguard- 
ing commercial loans and farm credit 
statement outlining the system farm- 
ing pursued, well the resources 
and liabilities the applicant for loan, 
promoting the safety short-time farm 
loans. The farmer whose credit state- 
ment shows that planting has 
planted sufficient acreage crops for 
food and feed and the remainder: his 
cultivated area market crops follow- 
ing system farming that furnishes 
safe basis for credit. 

“The local banker generally recog- 
nized the people his community 
occupying position influence and 
dignity and should both willing 
and able render constructive banking 
service his farmer patrons which will 
promote safer and more profitable farm- 
ing. Such service will increase the bank- 
deposits well his loans 
directly promoting agricultural prosperity 
and incidentally commercial prosperity.” 


THE ONLY MACHINE THAT 
PROTECTS PAYEE’S NAME 


BEEKMAN ST. 
NEW YORK CITY 
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COPY THAT FITS THE 
NATIONAL BANK 


The ST. 
aBANK 


contributes more the reputation 
enjoyed bank than the stability its 

nt particular the record 
AATIONAL is unique. 
Established in 1864, it has had but four Presidents 
and but four Cashiers in half a century. 


Mr. George Davis, its first President, served 


management. In this im; 


THE SECOND 


for forty was succeeded Mr. 
Adams, wha connected with the bank interest 
rs fe a like period. The next President, Mr. Edwin 
lived but few days after his election. 
the present officers, nearly all have bee 
Ag rafter me Mr. M. W. Young, President, for 17 years. 
fag pe Mr. W. C. Carr, Vice-President, for 25 years. 


Mr. C. W. Cole, Cashier, for 25 years. 


Serious consi 


unusual as to deserve 


Mr. T. W. Childs, Vice-President, for 25 years. 

Mr. F. A. Chapin, Vice-President, for 20 Jears: 

Mr. L. S. Ketcham, Ass't Cashier, for 0 years. 
This record stability bank management 
tion when 
you contemplate forming new bank connections. 


ve each 


KNOWLEDGE BANKING 
WHICH EXPERIENCE GIVES 


} a recent advertisement mention was made of the length of time 
various officers had served this bank. 

But still more may be said of the strength of The Second Netonal 
which results from the expenence and knowledge of its directors. 

Qur directors have served an average of fourteen years each. One has 
been a director for 36 years. Onie for 31 years. One for 30 pears. One 
dea Leg One for 21 years. One for 18 years, and eleven others 
ten years or more. 

. It is this stability of management, this accumulated expenence, this 
‘cess of this bank and of its many patrons 
which has made it “The Strongest Bank in Northwestern Ohio.” 
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“Because 


ESTADLISHED = 


I don't 


Note the uniformity of the type face and the borders and the effective display of the building and the trade-mark 


banks trust companies. The 

time-worn prejudice against ad- 

vertising the national bank 
rapidly disappearing the face the 
enlightened resourceful publicity 
campaigns that are now running many 
the progressive national banks. 

The accompanying specimens show 
wide range appeal and they illustrate 
effective way how the national bank 
can gain prestige and increased business 
using newspaper copy judiciously. 

True, the national bank usually does 
not have the wide audience the sav- 
ings bank trust company which offers 
its service nearly every member 
the family. The national bank re- 
garded primarily commercial bank 
dealing with business and professional 
men and women. 


Age and strength are 
among the basic selling points the 
national bank, yet the mere assertion 
these claims seldom wins the power 
conviction. the printed message 
impress the reader favorably, must 
presented new dress and plain 
and straightforward language, like the 
specimens the Second National Bank 
Toledo shown here. 


ATIONAL banks can advertise 
just effectively savings 


the displays reproduced here, ef- 
fective use made trade-mark, 
slogan, and distinctive borders. 
this way the copy given definite char- 
acter. uniform hand-lettered signature 


worth noting that all 
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in these specimens, 


helps also emphasize the displays. The 
trade-mark which unique, typifies the 
immense electric globe the top the 
20-story bank building. This great ball 
fire shines like beacon light and 
known for miles around the “Second 
trade-mark, the bank took advantage 
the wide notice that the light has at- 
tracted. All the displays are set 
one kind type various sizes which 
the bank controls purchase. The type 
turned over the newspaper offices 
for the exclusive use the bank. 

our custom,” says the advertis- 
ing manager speaking the size 
the displays, “to use least one big ad- 
month; one each week perhaps 
inches; one each week double six 
inch display, and then one single 
three inch display, like the specimens. 

“By using distinctive type face 
connection with this schedule, are able 
reflect our personality effective 
way. Frequent change copy essen- 
tial the advertising produce the 
best results, and the same way fre- 
quent changes the style the adver- 
tisement are desirable. The investment 
type really inexpensive, considering 
the superior results that are able 
obtain. 


appeal. already noted, the na- 
tional bank usually strives em- 
phasize its age and strength order 
attract new commercial business. one 


turn now the quality the 


the specimens, for ex- 
ample, this statement appears: 


“Established 1864, has had but 
four Presidents and four Cashiers half 
century.” 

Then the same display advantage 
taken the long tenure of.some the 
officers show that they are familiar 
with the bank and its policies. Here, 
then, feature that almost any na- 
tional bank can duplicate with effective- 
ness showing the value the personal 
side the institution. 


BVIOUSLY knowledge bank- 
ing essential the well-managed 

bank. probably true that seven 
out ten men not understand the 
functions the bank the extraordi- 
nary ability and character that are essen- 
tial properly directing and developing 
the institution. Upon the directors de- 
volve heavy responsibility. order 
get across with this point, the display 
announces 

“Our directors have served average 
fourteen years each.” 

Then follows the remarkable terms 
some the individual directors. Adver- 
tising kind drives home the claim 
stable management and prudence. 


seldom used the national bank, 

mainly because the bank some- 
times indifferent the rare value the 
testimonial gaining quick and profitable 
attention. using the testimonial copy, 
the three inch single column space 
suitable. The accompanying specimens il- 
lustrate how the testimonial can made 
valuable and inexpensive talking point 


testimonial type advertising 
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In order to stimulate interest in the War Savings Stamp 


the Old National Bank of Spokane, 
this attractive window display. 


winning the confidence the com- 
munity. 


display which carries interest- 
ing information written chatty 

style has been confined almost en- 
tirely the savings bank its thrift 
appeals. There has not been much 
effort follow this method national 
bank advertising, because, many na- 
tional bankers have explained, “it too 
difficult attempt this the na- 


tional bank. matter fact, there 
logical ground for this statement. 
snappy and entertaining series relating 
the national bank and its function, can 
easily prepared. savings depart- 
ment established in. the majority 
national banks savings bank and 
trust company will often found under 
control the stockholders national 
bank. Thus, the six inch double column 
displays show how capitalize the ap- 
peal for savings the same way the 
savings bank. 


friends 


i illustration showing how the national bank can make a streng 
- area at its savings department and at the same time gain the 


benefit increased good will. 
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vitally interested. 


methods already described indi- 

cate how one national bank has 
made its advertising program 
vitalizing force creating new business 
and gaining increased good will. Similar 
plans have been adopted many other 
enterprising national banks. The illus- 
tration this page, for example, shows 
how the Old National Bank Spokane, 
Wash., backed its thrift appeal not 
long ago attractive window display. 
The bank announced series news- 
paper displays that certain date 
would accept old copper and silver coins 
fair exchange value for War 
ings and Thrift Stamps. pieces 
and old foreign coins were brought 
the bank and many these pieces were 
used the window display. 


Need Changing Copy Often. 


southern banker complained his 
local newspaper that “got returns” 
for the money spent his newspaper, 
lively, afternoon daily. The manager 
knew well enough that the statement was 
true. also knew the fault did not lie 
with the paper and promptly showed 
the banker one the main reasons for 
the lack returns from his advertising. 

“If were handling the advertising 
your bank,” said, “this what would 
do. would change copy least once 
week and would insist copy being 
placed top column, adjoining live 
reading matter. would study the re- 
quirements the bank and write 
copy accordingly. Then would double 
space and see that copy was 
cleverly set up. There are dozen 
sential things about your bank that the 
public does not know and which the 
would tell 
them courteous treatment all 
people who come into the bank; the 
absolute safety the deposits backed 
the direct responsibility your directory 
and stockholders; number things 
that would make friends for you. There 
are lot things you could tell which 
you not. you know people are 
interested bank advertising? Well, they 
are. you know why? comes home 
them. Nearly every reader 
newspaper has some connection with 
bank, either depositor, borrower, stock- 
holder business capacity. 
These are the people you are talking 
your advertising. You know what 
you,would say they were your pri- 
vate office. Well, tell them the same 
story through the papers. The bank that 
forces the attention the public the 
one that gets the business.” 

his conversation took 
years ago. The banker, wise man that 
was, followed the advice. di- 
rected one his employes handle 
the advertising copy and gave him much 
assistance and soon there began op- 
pear novel and attractive displays, which 
were often changed. These displays 
caught the public eye and often when 
new account was opened the customer 
would refer the advertising and indi- 
cate that had been the fundamental 
agency that influenced him open the 
account. 

Later each customer who opened 
account was asked indicate his sig- 
nature card the primary cause his 
coming the bank and nearly one- 
half the statements the customers said 
was the advertising. 

This opened the eyes the banker 
the possibilities advertising and from 
the rather small beginning three years 
ago there has grown thorough appre- 
ciation what can ‘done and each 
year has shown increase his appro- 
priation for such publicity. 
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Building 0,000,000 Bank 


fifty millions 1918. This, 
briefly reveals the growth the 
Fort Dearborn National Bank 
Chicago, Ill. Back this impressive 
and interesting development record 
helpful activity that has extended into 
nearly every state the Union. 
Organized April, 1887, with capital 
$500,000 and resources less than 
$1,000,000, the bank has rounded out its 
3lst year existence with showing 
that challenges admiration for the stable 
and steady upward tendency that has 
marked its deposit line, appended 
tabulation will show. 


Nor this The Fort Dearborn 
has been able maintain and extend its 
identity powerful banking institution 
from the day that opened its doors. 
Its individuality has not been lost any 
the consolidations recent years. 
stands today did years ago, striv- 
ing offer enlightened service pru- 
dent, independent and 
tution increasingly sound clientele 
that embraces all forms business from 
the humble individual the mightiest 
corporation. More than that, has 
served the reserve agent the country 
bank until now numbers 
customers this kind more than 1200 
these institutions nearly states 
the Union. 


Here bird’s eye view the deposit 
line, taken from the United States Con- 
troller’s records for the last years. 


ROM less than million dollars 
deposits 1890 more than 


September 25, 1891........ 2,028,673.14 
3,547,458.59 
December 10, 1901......... 4,304,889.67 
November 25, 1902......... 4,728,625.11 
November 17, 5,992,206.54 
November 1905......... 
September 1906......... 12,442,781.58 
10,822,351.52 
September 23, 1908........ 11,058,053.68 
September 1909......... 12,909,186.98 
March 29, 1910............ 15,041,357.21 
February 20, 1912.......... 
February 13, 1914.......... 29,727,922.06 
September 1915......... 32,652,199.66 
December 26, 1916......... 42,983,010.05 
December 31, 1917......... 
47,788,741.60 


worth noting that the period 
from 1890 1918 there were only three 
years that the deposit line showed 
shrinkage. This was 1893, 1907 and 
1917. The decrease 1893 and 1907 was 
simply reflection the widespread de- 
pression that gripped the country while 
that 1917 indicated the reaction that 
accompanied the entrance the United 
States into the war. interesting 
also observe that even these economic 
distrubances did not arrest the bank’s 
steady progress. Each succeeding year 
has found deposits mounting new 
heights and this increase business has 
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naturally provided broader and more ef- 
fective service. 


Until 1895, the bank occupied quar- 
ters Dearborn street. Then, with de- 
posits hugging the three million mark, 
was decided move into the former Fort 
Dearborn building Clark and Monroe 
streets. For sixteen years until 1911 
the bank maintained these 
creasing business made necessary 
provide more commodious quarters, 
1911 the magnificent eighteen-story build- 
ing now known the Fort Dearborn 
bank building Monroe and Clark street 
was purchased. This building diagon- 
ally the street from the bank’s 
former location. 

After moving into the new building the 
Fort \Dearborn Trust Savings Bank 
was established. the past seven years 
opened, has secured deposits 
more than $5,000,000. has capital 
$500,000 and surplus and profits 
more than $250,000. 


Situated handsome building the 
world-famous “Loop,” the Fort Dearborn 
admirably equipped physical way 
furnish the conveniences and comforts 
that prevailing banking standards de- 
mand. 


From the massive and attractive en- 
trance Monroe street, you gain im- 
mediate access the real estate and sav- 
ings’ departments and the vaults. Then 
the grand stair-case white marble 
you find the main banking floor the 
National bank. The officers, occupying 
desks the Monroe street side the 
building, are easily accessible the pub- 
lic, thus exemplifying the policy the 
bank make easy and cheerful 
possible for customers transact busi- 
ness promptly. There are gloomy 
foreboding private offices. 


The trust department occupies the gal- 
lery above the banking floor. The Board 
Directors room, Executive Commit- 
tee room, Law Library and Consultation 
Rooms are this gallery. The 
Auditing Bookkeeping departments 
are located the Mezzanine floor. The 
fourth floor the building occupied 
the Transit department. 


Let turn now the human side 
the bank, because, after all, the men 
behind who are mainly responsible for 
its strength and success. 


The first president was Homer Hib- 
bard and then came John King and 
Roy Goddard. The present presi- 
dent, Wm. Tilden, took the reins 
1908. Mr. Tilden has conducted the bank 
through one the most interesting peri- 
ods financial history. found 
great opportunity and has devoted his 
talents wisely and untiringly that op- 
portunity with the result that his man- 
agement has added the size, strength, 
usefulness and popularity the bank. 


Nelson Lampert, vice-president 
the Fort Dearborn also the 
Fort Dearborn Savings Bank 
since its organization 1911, has spent 
his entire business life for thirty years 
with the bank and has filled progressively 
nearly every position his present 
one, first vice-president. combines all 


business man: indefatigable worker 
high ideals, natural leader men with 
genius for taking them “over the top.” 


Henry Kent, vice-president, has 
had long experience and renders valuable 
service his legion clients. John 
taken from the presidency 
the Drovers National after had 
earned national reputation the mod- 
ern work coupling the agricultural 
with the financial interests the Nation 
and now serving the Fort Dearborn 
National vice-president. 


George Wilson was advanced 
vice-president two years ago from the 
cashiership reward for hard work 
and high ability. 

Marcus Jacobowsky while still young 
man has been with the bank over twenty- 
five years and has worked himself 
from the bottom 


Charles Fernald completes the roster 
vice-presidents. has been with 
the bank fifteen years. 


young banker with every qualification 
within the meaning that term. 


John Shea vice-president the 
Fort Dearborn Trust Savings Bank. 
Much the management this bank 
has devolved upon his 
Shea took charge cashier the opening 
day, bringing the bank ripe experi- 
ence banking, extending over most 
his lifetime. This choice has been amply 
justified results obtained. The bank 
rapidly forging ahead and ably of- 


FORT DEARBORN NATIONAL 
BANK OFFICERS. 


Tilden, President. 

Nelson Lampert, Vice-President. 
Henry Kent, Vice-President. 
John Fletcher, Vice-President. 
George Wilson, Vice-President. 
Marcus Jacobowsky, Vice-President. 
Charles Fernald, Vice-President. 
Edwin Tubbs, Cashier. 

Wm. Gros, Asst. Cashier. 
Charles Boye, Asst. Cashier. 
Wm. McKee, Asst. Cashier. 
Robert McKay, Asst. Cashier. 
McLallen, Asst. Cashier. 
Fickinger, Asst. Cashier. 
Edw. Heinz, Asst. Cashier. 


DIRECTORS. 
Bickett. Calvin Hill 
Walter Bogle Henry Kent 
Burrows Nelson Lampert 
Ralph Crews Patterson 


Fletcher Farrell Raymond Stevens 
Richard Fitzgerald Edward Swift 


John Fletcher Averill Tilden 
Gustav Freund Tilden 
Cowen 


This, then, the story bank that 
has given freely its strength and 
counsel the upbuilding the com- 
mupity. Its excellent achievements 
the past will duplicated, not sur- 
passed, the days come. 
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Officers the Fort Dearborn National Bank 
Chicago 


1. Nelson N. Lampert, Vice President. 
2. George H. Wilson, Vice-President. 
3. Marcus Jacobowsky, Vice-Pres. 
4. Henry R. Kent, Vice-President. 
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John Fletcher, Vice-President. 
Charles Fernald, Vice-President. 
Edwin C. Tubbs, Cashier. 
William A. Tilden, President. 
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Booklets That Pay 


DVERTISING literature the en- 

terprising bank should aim primarily 
describe the functions the bank, 
order that the public may properly in- 
formed subject concerning which 
fairly safe say that not seven out ten 
men realize the service the modern bank 
has offer, mainly, because many the 
banks have long operated smug spirit 
secrecy. Since deposits have flowed 
in, surplus and profits have been increased, 
and strength and safety assured, bankers 
are someimes not disposed give atten- 
tion the vital necessity showing the 
public just how the bank works and how 
can made advantageous every 
member the family. 

is, therefore, interesting turn 
some the literature put out The 
Cleveland Trust Company, its so-called 
“Library Banking.” The library con- 
sists several handsome brochures, 5x8 
inches, and describes some the things 
that all people are anxious know about. 
One volume the library, for example, 
called “What Money;” another re- 
lates “Bank Forms. The latter 
especially effective since shows 
graphic detail the forms used the com- 
mercial customers and the savings cus- 
tomers, well description various 
ether forms that come into daily use. 


Fitzgerald, cashier the Taft 
Taft, Texas, has been elected as- 


sistant cashier the Third National 
Bank St. Louis, Mo. Mr. Fitzgerald 
was previously connected with the San 
Angelo National Bank the Mer- 
chants National Bank, 
Texas. will associated with Vice- 
President Stuart, who has found 
necessary have assistant take 
care the Third National’s rapidly ex- 
panding business Texas. 


Morgan Co. Make Call Loans 
Federal Reserve Rate. 

Morgan Co. have adopted new 
policy when they started make call 
loans eligible acceptances dealers 
and discount houses rates based the 
rate the Federal Reserve Bank. 

The new banking facility provided 
this action was held financial circles 
highly significant, many financiers 
declaring that would open new chan- 
nel the money market that should ease 
the demands being made banks which 
are members the Clearing House and 
Federal Reserve System. 

Newly formed discount companies will 
also receive material benefit the lat- 
est move the Morgan firm. The busi- 
ness the latter was gradually being 
curtailed the fact that they could not 
borrow the acceptances except 
rates which are per cent above what 
they are receiving acceptances. The 
continuation such condition, one 
banker declared, would have resulted 
the strangulation the acceptance busi- 
ness, which its infancy this coun- 
try. 

Morgan, explaining the action 
taken his firm, said: 


“This action taken order 
courage the development free and 
active market acceptances eligible for 
discount the Federal Reserve Bank 
the lines similar markets 
and Paris.” 


Bankers said that the new facility 
probably adopted other banking 
houses and institutions. 

September Dividend Disbursements, 

Dividend and interest payments 
month will reach total 
according The Journal Commerce 
This compares with $157,688,631 
tember year ago. Stockholders will 
ceive, the aggregate, dividends 
199,624, against $87,688,631. 


companies will make 
smaller payments than year ago, while 
few cases action dividends 
been deferred. Moreover, one two cor- 
porations have declared the usual 
bursement payable scrip, instead 
cash. Action the St. Paul and 
more Ohio dividends awaits the com- 
pletion the Government’s contracts 
with the railroads. 


Interest payments will approximate 
$161,112,917, against $70,000,000 year 
ago. However, this enormous increase 
due the fact that the Government will 
pay out $88,612,917 the United States 
Liberty per cent. bonds. The City 
New York will distribute $6,125,000 
interest, while also has maturities 
meet during the month approximately 
$10,500,000. the original issue, amount- 
ing $250,000,000 Great Britain and Ire- 
land per cent. two-year notes matur- 
ing September $55,000,000 have already 
been paid off. 


always used. 


Note the unique advan- 
tages that make men prefer 
other calendars, and 
you may use ads. 


85-89 Broad Street 
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Will Bring New Business 


Because takes daily message the 
men you want most 


never thrown away. 


Advertising Idea 


other direct, in- 
tensive, continuous less 

expensive. flashes your mes- 
sages red your prospect dozen times day. 


Sample Calendar, Postpaid, $1.00 


Lots one dozen more, without advertising, 
for office use interesting discounts 


THE SOUTHGATE PRESS 


Great 


New York 


Boston, Mass. 


E, W. STETSON, Vice-Pres. 
G. J. GEER, Jr., Asst. Treas. 


Capital and Surplus 
Resources more 


Quick Attention— 
Thorough Service 


domestic and foreign banking 
and trust service rendered our forty 
different departments made readily avail- 
able our banking customers through our 


DEPARTMENT BANKS AND BANKERS 


Officers Charge 


JAMES M. PRATT, Vice-Pres. 
A. B. HATCHER, Asst. Treas. 


invite inquiries how this depart- 
ment can meet your requirements. 


Our booklet, “Specialized Service 
Banks,” will sent request. 


Guaranty Trust Company 
New York 
140 Broadway 


London Paris 


$50,000,000 
$600,000,000 
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How Credit May 
Used Profitably 


(Continued from page 59) 


equally true that the expansion 
credit tacilitates the for 
and material which 
costs and prices. the struggle among 
all the industries and all the employ- 
ers for workers and materials that puts 
wages and prices. stated that 
“friendly have been 
made the skilled shipbuilding trades 
for advance wages $1.00 per 
hour, with double-time after eight hours 
“week days” and four hours Sat- 
urdays, and per cent extra for the 
night shifts. claimed that the cost 
living has gone since the present 
wage-rate was established. Wages were 
made high the shipyards originally for 
the purpose attracting labor _from 
other industries, and the other indus- 
tries then raised wages self defense. 
wages the war. industries 
the consumption demand the peace 
industries increases and the struggle for 
labor intensifies. 

The Bureau Statistics and Informa- 
tion the New York Department 
Labor reports the average per capita 
weekly wages New York State 
June, 1918, $20.44 against average 
$16.38 per week 1917, $14.43 1916, 
and $12.85 1915. 

Most the industries are now short 
labor work all their equipment, 
and under this condition the temptation 
draw labor from other employments 
very strong. Costs the textile in- 
dustries are higher than last year, but 
not many yards cloth will made 
this year last. are higher 
the steel and iron industry but produc- 
tion this year will little any greater 
than last. The industries are chasing 
themselves around stimulated 
and supported credit and constantly 
getting farther from normal conditions, 
which eventually they will have re- 
turn. 

The increasing costs are inflating the 
national debt, which will have car- 
ried upon the basis peace conditions, 
when will take twice much labor 
and commodities pav dollar debt 
the Government receives now. More- 
over, the people who individually get into 
debt this basis, and who fail clean 
promptly may find themselves after 
the war facing the problem meeting 
their obligations the same two one 

Loans, acceptances and bills discount- 
hand the twelve Federal re- 
serve banks increased from $161,386,000 
from July 20, 1917, $1,378,346,000 
July 19, 1918. the date the last 
consolidated statement,. August 23, they 
stood $1,630,321,000. The increase, 
$1,468,935,000, represents loans passed 
the member banks the system, and 
the loans hand national banks also 
increased from June 20, 1917, June 29, 
1918, the sum $808,000,000, not in- 
cluding Their 
holdings bonds, Treasury certificates, 
showed net increase the same 
time $938,000,000, making total in- 
crease reserve banks 
for State banks and trust companies are 
available. 

August member banks report- 
ing the Federal reserve board held 
and investments other than Gov- 
securities loans same, 
amounting $10,722,771,000 against 
$10,004,162,000 May 31, last. This 
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HAZELWOOD, 
Union Trust Co., 
Ill, and First Vice- 


CRAIG B. 

Vice-President 

Chicago, 

President, State Bank Sec- 
tion, A. B. A. 


rapid increase, and common knowl- 
edge that the member banks 
institutions outside the reserve sys- 
tem are generally loaned close, 
that further additions their holdings 
will have passed on, directly in- 
directly, the reserve banks. 

The increase loans since year ago 
has much more than taken the addi- 
tional lending power which was created 
the amendments the reserve act 
lowering the reserve requirements the 
member banks and transferring gold 
and lawful money the reserve hanks. 
August 22, 1917, the consolidated 


statement the reserve banks showed 


lawful reserve against demand liabilities 
82.6 per cent, and August 23, 1918, 
56.7 per cent. percentages 
for the national banks longer have 
any significance, reserves are replen- 
ished the reserve banks. 

true that the present reserve 
high, compared with the existing re- 
serves England, Germany and France, 
and with ordinary banking practice, but 
the countries named have been war 
nearly three years longer than the United 
States, and well consider where 
will even one year 
Furthermore, the matter chief con- 
cern not the mere lowering the 
reserve percentage toward what may 
considered the danger point, but the in- 
fluence being exerted these 
swelling bank credits upon the industrial 
situation. 


Prof. Anderson Named. 


Benjamin Anderson, Jr., assistant 
professor Harvard Univer- 
sity, and writer national note 
theoretical and practical 
jects, has been added the service de- 
partment the National Bank Com- 
merce New York. This appointment 
keeping with the bank’s policy 
rendering informative and advisory serv- 
ice the broadest possible business lines 
its customers. The service department 
prepares and makes available for the 
bank’s customers economic and commer- 
cial information. 

Professor Anderson author “So- 
cial Value.” 1911, and “The Value 
Money,” 1917. addition author 
numerous magazine articles money, 
commerce and other economic subjects. 
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His books and writings have attracted 
marked attention their thorough and 
advanced treatment the subjects han- 
dled and have established his place 
among the leaders economic research 
and thought. 


Rules Acceptances. 


The following ruling has been issued 
the Federal Reserve Board: 

You inquire whether all acceptances 
should indorsed order insure 


that the instrument “bears evidence 
title.” 


Acceptances must bear the signature 
blank order the last party 
whom the acceptances has been indorsed, 
but the acceptance indorsed blank 
can, course, change ownership from 
one holder another without being in- 
dorsed each subsequent holder, and 
the title would pass all the same. 


matter better protection, pur- 
chasers acceptances generally have the 
acceptance indorsed their order, thus 
insuring themselves against their being 
collected disposed others than 
the legitimate owner. that case, 
course, the holder has indorse the bill. 
Where the purchaser not quite certain 
the genuine character the signa- 
tures the bill, would, course, 
well advised insist upon indorse- 
ment the seller. 


England the habit general in- 
dorse acceptances freely, and, you 
know, very much favor estab- 
lishing similar practice here. mat- 
ter fact, New York, have pro- 
gressed far that out about $120,000,- 
000 acceptances held the New York 
Federal Reserve Bank only about 
000,000 were unindorsed according its 
last statement. 

hope may soon reach the point 
when Federal Reserve banks can make 
definite rule not buy 
ceptances except such bear least 
three responsible signatures, being those 
the acceptor, the drawer and the in- 
dorser. 


Some Facts About the 
Rand McNally 


Bankers’ Directory 
the Official Numbering Agent for 


The American Bankers Association. 

Official Directory for the Bankers’ 
Associations Illinois, Montana, and 
Kentucky. 

Has circulation larger than the com- 
bined circulation any other two 
Bank Directories. 

Has the largest paid bank circulation 
any publication erica, 
whatever and this circulation 
increasing rapidly every year. 

the most accurate and carefully 
edited publication its kind. (Write 
for our booklet, 

always the first Bank Directory 
the and published nearer 
the date the information contains 
than any other similar publication. 

Responsible House.” 


Not Deceived 
Others are not Good” 
Two Editions each year. January and July 


RAND CO. 
Publishers Chicago, 
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CALFEE 
Cashier Mechanics American National 
Bank, St. Louis, Mo., who is promi- 
nently identified with the ac- 
tivities of the A. B. A. 


Great Work Banks 
Aiding Bond Sales. 


Comptroller the Currency John 
Skelton Williams declares that “the na- 
tional banks the United States have 
been most useful and effective instrumen- 
talities the placing Liberty loans and 
very potent factors insuring the suc- 
cess the issues.” 

Mr. Williams’ report shows that the 
total subscriptions the three Liberty 
Loans received through national banks 
aggregated more than $6,000,000,000 out 


J. RACHOW, 
Manager Savings Department, Old Na- 
tional Bank, Detroit, Mich. 


Mr. Rachow one the well known 
bankers Michigan. Under his direc- 
tion, the new savings department the 
First and Old National Bank Detroit 
has achieved remarkable growth during 
the past few months. Mr. Rachow was 
formerly banker Saginaw, Mich. 
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total all subscriptions $11,828,- 
000,000. 

29, 1918, the aggregate 
amount Liberty bonds all three is- 
sues held national banks was 
859,000, 2.29 per cent the total re- 
sources the national banks, which 
same date amounted $17,839,000,- 
000. 

The national banks further report that 
the total amount money which they 
were loaning the security Liberty 
bonds all the three issues June 
1918, was only $457,000,000, 2.56 
cent total resources. 

These figures indicate clearly that these 
banks have pursued conservative policy 
keeping their resources liquid con- 
dition, and have not over invested Lib- 
erty bonds, but have performed ex- 
ceedingly valuable service effecting 
broad distribution among their customers 
and the public. 

The banks the country are now ina 
position contribute largely their own 
resources toward the purchase Liberty 
bonds there should ever occasion 
so; but hoped and believed that 
they will able continue successfully 
their policy aiding the diffusion 
the Liberty Loans widely 
people rather than buying them for 
their own account. 

The bonds the three Liberty issues 
owned national banks June 29, 
1918, exclusive bonds they had sold 
contracted sell included $62,290,000 
per cent bonds, $272,016,000 
per cent bonds and $74,553,000 bonds 
the third issue. addition these 
bonds the national banks also reported 
$618,766,000 United States 
short-term certificates indebtedness. 

The net amount Liberty bonds all 
three issues retained the national banks 
the central reserve cities was report- 
$113,095,000; other reserve cities, 
$85,172,000, and the country banks, 
$210,592,000. The country national banks 
hold $12,325,000 more Liberty bonds than 
the combined holdings the national 
banks all reserve and central reserve 
cities. 


Business Outlook Excellent. 


The Franklin National Bank Phila- 
delphia, its digest trade conditions 
says: 

“The most favorable indications the 
business situation today are greatly in- 
creased bank clearings, few business fail- 
ures, heavy bond sales, material de- 
crease commodity prices, larger move- 
ment iron ore, heavier pig iron and 
steel ingot production, increased output 
soft coal, larger consumption cot- 
ton and continued promise unusually 
good crops. 

“On the other hand transportation con- 
ditions are but little better, dividend dis- 
bursements are less, the lumber cut has 
declined, stocks crude petroleum 
hand have shrunk and the consumption 
wool manufacturers has decreased. 

“The labor and strike situation has 
cleared somewhat since our report 
month ago, but strikes threatened 
strikes are still too numerous for prop- 
prosecution the war. The produc- 
tion farm products and manufactured 
articles per man is, however, steadily 
increasing and, with tremendous short- 
age labor almost everywhere, pro- 
duction being held close the maxi- 

“The country believed more 
ready for the Fourth Liberty Loan than 
has been for any previous issue and 
large over-subscription the three weeks’ 
period may reasonably expected.” 


ROBT. J. WOODSIDE. 
President, Farmers and Merchants 
National Bank, Greenville, S. C, 
Member Agricultural Commis- 
sion; A. B. A. 


Robert Woodside, President the 
Farmers and Merchants Bank, Green- 
ville, C., proposes find employment 
for soldiers disabled the country’s ser- 
vice. sending out copies in- 
out the country. Mr. Woodside’s action 
especially noteworthy this time since 
the Federal Government already begin- 
ning train disabled men for occupa- 
tions suited them. The bank which 
president now organizing em- 
ployment bureau for the benefit 
maimed and,crippled soldiers. 


Mr. Woodside says, “It believed that 
many farmers throughout the country 
will position offer jobs which 
will enable the returning soldiers start 
over new basis. 


GOVERNOR FRANK 0. LOWDEN 
Of Illinois 


Gov. Lowden will make one his 
rousing war time addresses when wel- 
comes the bankers Chicago the con- 
vention held this month. 
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00,000 
GUARANTEE 


That This $49 Typewriter Was $100 


The Sales Policy Alone Changed, Not the 


The Oliver Nine—the latest and best model—will sent dire 


upon approval. 
you. 


Five days free trial. 


This the time when patriotic American industries 
must encourage intelligent economy eliminating 
waste. New economic adjustments are inevitdble. 


March ist, 1917, announced The Oliver Type- 
writer Company’s revolutionary plans. 
have expensive sales force 15,000 salesmen 
and agents, nor costly offices cities. 

The entire facilities the company are devoted 


exclusively the production and distribution 
Oliver Typewriters. 


Prices Cut Two 


eliminating these terrific and mounting expenses, 
reduced the price the Oliver Nine from the 
standard level $100 $49. This 
means that you save $51 per ma- 
chine. This not philanthropy 
our part. While our plan saves you 
much, also saves for us. 

There was nothing more waste- 
ful the whole realm business 
than our old ways of.selling type- 


writers. Who wants continue Regardless price, not spend 
them? Wouldn’t you rather pocket one cent upon any 
per cent, for yourself? whether new, second hand rebuilt 
—do not even rent machine until 
The Identical Model thoroughly our 
The Oliver Typewriter Company 


gives this guarantee: The Oliver 


Nine now sell direct the exact 


machine—our latest and best model—which until 


March 1917, was $100. 


This announcement deals only with change 


sales policy. 

The Oliver Typewriter Company the height 
its success. With its huge financial resources 
determined place the typewriter industry 


different basis. This, you admit, harmony with 
the economic trend. 


World Favorite 


This Oliver Nine twenty-year development. 
the finest, the costliest, the most successful model 
that have ever built. 

More than that, the best typewriter, fifty 
ways, that anybody ever turned out. any type- 
writer the world worth $100, this Oliver Nine. 
the same commercial machine purchased 
the United States Steel Corporation, the National City 
Bank New York, Montgomery Ward Co., the 
National Biscuit Company, the Pennsylvania Railroad 


other leading businesses. Over 600,000 have been 
sold. 


your own salesman and save $51. 


from the factory you 


money down. salesmen need influence 
Over year pay. 


Mail the coupon now. 


Simplified Selling 


Our new plan extremely simple. makes possible for 
the consumer deal direct with the producer. 


You may order from this advertisement using the coupon 
below. don’t ask penny down deposit. 


When the typewriter arrives, put every test—use 
you would your own. you decide keep it, you have more 
than year pay for it. Our terms are $3.00 per month. 
You are under obligation keep it. will even refund 
transportation charges you return it. 


you wish additional information, mail coupon for 
our proposition detail. immediately send you our 
luxe catalog and all information which you would 


formerly obtain from typewriter 


CentsaDay 


making our terms $3.00 
month—the equivalent cents 
day—it now possible for everyone 
own typewriter. own for 
per cent less than any other stand- 


Remember, offer here one 
the most durable, one the greatest, 
one the most successful typewriters 
ever built. anyone ever builds better, will Oliver. 


Don’t Pay $100 


Why now pay the extra tax $51 when you obtain 
brand new Oliver Nine—a world favorite—for $49? Cut 
out the wasteful methods and order direct from this adver- 
tisement. 

send for our remarkable book entitled, The High Cost 
Typewriters—The Reason and the You will 
not placed under the slightest obligation. 


CANADIAN PRICE $62.65 


THE OLIVER TYPEWRITER COMPANY 
1615 Oliver Typewriter Bldg., CHICAGO, ILL. 


NOTE CAREFULLY—This. coupon will bring you 
either the Oliver Nine for free trial further infor- 
mation. Check carefully which you wish. 


THE OLIVER TYPEWRITER CO. 

1615 Oliver Typewriter Bidg., Chicago, Ill. 

Ship new Oliver Nine for five days free 

month. The title to remain in you until fully paid for. 

This does not place under any obligation to,buy. choose 

to return the Oliver, I will ship it back at your expense at the end 

| Do not send a machine until I order it. Mail me your book— 
“The High Cost of Typewriters—The Reason and the Rem- 

edy,’’ your de luxe catalogs and further information. 

Name 

Street 


State 


| 
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Officers the National City Bank Chicag 


methods operation. 


BANKS THE COUNTRY OVER 


Shaw Banking Series, just off the press, one the most helpful contributions 


volume the Shaw Banking 

Series ‘Accounting and 

Costs’ the most concise and 

valuable that have yet had 

the pleasure read. intend install 

cost accounting system our bank, and 

naturally desiring the best, our thought 
has turned you.” 

This statement from the chief executive 
one the biggest banks the 
Pacific coast the Shaw Co. 
Chicago typical many similar state- 
ments made big and little bankers alike, 
all parts the country, relation 
the Library Practical Bank Manage- 
ment just published the Shaw 
Company, publishers System, the mag- 
azine business. 

This library broad and refreshing 
contribution current banking literature 
because marks significant departure 
from the abstract and dry-as-dust stand- 
ards that have long characterized financial 
literature. Books relating banking and 
finance are usually deeply enmeshed 
involved economic principles, that al- 
most always difficult for the average 
banker the average business man 
derive any practical help from them. 

preparing the library practical 
bank management, the Shaw Company 
kept this fact squarely mind. While 
not sacrificing any degree the funda- 
mental economic theories that influence 
banking, has been able describe 
detail the hard-fisted and upstanding plans 
that have been successfully worked out 
2067 banks. Based nation-wide re- 
search that carried trained investigators 
into the metropolitan well the prairie 
banks, this library furnishes instru- 
ment great value the entire profes- 
sion. 

The scope the library can best 
judged the volume titles: 

Advertising and Service. 

Accounting and Costs. 

Credits and Collections. 

Loans and Discounts. 

Executive Control. 

Buildings, Equipment and Supplies. 

order collect the vast amount 
definite information that was needed for 
these volumes, the investigators went into 
every department banking activity and 
dug out first hand the most effective 
Taking the 
volumes their order, interesting 
consider first “Advertising and Service.” 

wasn’t many years ago that the 
popular conception, well that most 
bankers, what bank really and 
how bank should conduct its business 
immeasurably different from that 
today. About the only advertising banks 
felt wise was insert small 
space their statements required law, 
with, perhaps, few the more progres- 
institutions furnishing physicians 
with prescription blanks carrying the 
ank’s name and statement resources, 
some other similar publicity. 

ervice—the sort banking service 
that know today—was practically un- 
known. And because the accommodations 


the banking profession yet issued—Covers all branches banking activity. 


BAVEY HEYWOOD 


and possibilities bank were unknown 
many, much valuable business was 
left undeveloped. Since bankers have 
adopted the policy pre- 
viously undeveloped prospects have be- 
come profitable customers. One Amer- 
ica’s foremost bankers made great name 
for himself and instituted new regime 
for his bank, when, pitchforked without 
instructions into this great bank’s activi- 
ties, decided that what most 
lacked was definite plan for giving serv- 
ice the depositors, and went ahead 
and built such plan for his bank. 


SHALL SOLICIT 


Figure 81: An eastern bank maintains a comparatively conservative 
Policy in soliciting business, as indicated by its form shown above, 
on which the approval of officers must first be given. 


From “Advertising and Service,” 
Shaw Banking Series. 


Service the point human contact 
between the bank and its depositors and 
prospects. Advertising—bank advertising 
—after all must sell the bank’s service 
those depositors and prospects falls 
short its mark. This volume presents 


Depositors’ 


Expense Accounts Checking 


the tested ideas, plans, and methods that 
hundreds banks all over the country 
use handling this human side their 
business. 

Now perhaps some these plans and 
methods may too “small town” 
some too “big city” for ready adaptation 
your particular needs. But out the 
great mass valuable, service-rendering 
data which makes this volume, every 
banker—large small—readily can sift 
until just the right business builders are 
found. 


The purpose the next volume, “Ac- 
counting and Costs,” explain the 
principles underlying the determination 
and costs doing business 
bank, and well, some management 
problems closely allied with costing 
bank. planned broad enough 
intended detailed enough prove 
useful tabulating and distributing cost 
statistics without disturbing the usual 
routine. aims, one its objects, 


show you what your costs ought 


tell you well devise system 
that will apply every department 
your bank. 

The methods and plans outlined should 
serve adequately furnishing you with 
means finding your costs. They will 
help you also distribute the expenses 
that each the different departments 
will bear proportionate share. 


Since more than per cent the 
banks the United States are so-called 
“country banks,” many are unable pur- 
chase the expert assistance which the 
large banks have drawn developing 
their cost-accounting systems. This book 
should help these smaller banks meet this 
situation addition proving suggestive 
the large banks, for the loans described 
show how the most important banks 
are solving the cost problem and the 


Capital, 
Surplus, 
Profits and 


Other 
Divisions 


Savings 


Accounts Certificates Business Totals 


$3,300 
Employees’ salaries ....... 5,200 
Rent 

Taxes 

Stationery and printing.... 
Other supplies 

Telephone and telegraph... 
Postage 

Light and heat 

Insurance 

Surety bonds 

Depreciation maintenance. 568 
Bad debts—special losses.... 


Totals $15,696 


$550 $11,000 
325 6,500 


$15,086 


This method distributing the expense shown the volume “Ac- 
counting and Costs,” classifying the business under four heads for conveni- 
ence simplifies the work and saves considerable time analyzing the accounts. 


From “Accounting and Costs,” Shaw Banking Series. 
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1,250 1,000 1,000 7,500 
5,000 5,000 
250 125 125 1,500 
156 133 133 1,000 
500 


The Shaw 


Series 


Six new, large, complete volumes containing full description 
the working methods 2,067 progressive banks. 


What’s the Series 


—put out SYSTEM 


This six-volume work was produced 
the publishers SYSTEM, the Magazine 


Business. Almost every banker 
with this organization. 
was the first publish the definite plans 
behind the best banking practice, and 
actual cost figures for running bank. 
has the ‘‘hows’’ success- 
ful bank operation and placed them 
the disposal bankers. For years 
SYSTEM has been doing this work— 
gathering, classifying and publishing ac- 
cost figures and practical, 
making bank methods. 


Joseph Regan, editor the Bankers’ 
Monthly, editor-in-chief the Series. Under 
his each volume has taken shape. 
Bank history and theory have been purposely 
avoided. Select any one fhe six volumes, 
open any page, and you are brought face 
face with the description method 
system that-some bank has used save time 


costs. 


Plan follows plan. System follows system. 
Where word description itself not suffi- 
illustrations have been used—photo- 
graphs, charts, diagram, forms, reprints. You 
will amazed the amount practical in- 
formation revealed. ‘‘Is possible collect 
many hundreds methods banking 
alone?’’ asked one banker. Only 
wide investigation. Before the Shaw Banking 
Series took shape 2,067 banks were investi- 
gated. Their working methods were secured. 
These are now placed your disposal the 
six-volume series. 


Page 
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Advertising and 
Service 


Advertising that Really 
akes Good 


Analyzing the field. Finding 
exactly what your commun- 
ity wants. cam- 
paign. How distribute 
your appropriation. Select- 
ing mediums and preparing 
copy. How to handle out- 
door and special advertising 
How a suburban bank gained 
the confidence of its com- 
munity and _ increased its 
deposits $235,000 in one 
year. 


Profitable Direct Advertising 
Building a live mailing list. 
Planning and writing ac- 
count-getting letters. How 
one letter secured $30,000 
in new business in 30 days. 
How to plan the right follow- 
=. Booklets and enclosures. 

ow to use a house organ. 
Simple plans that make the 
house organ effective. 


Going After All the Business 


Winning the accounts 
women and children. How 
an eastern bank built up 
juvenile deposits. How to 
interest the foreigner. Gain- 
ing the confidence of the 
foreigners. Getting the farm- 
er’s business. How do rural 
sections influence 
Developing more business 
from safety deposit and trust 
services. How to increase 
deposits through thrift clubs. 


The Sort Service that 
Holds Customers 

Organizing 
department. Putting solici- 
tors the right track. How 
a small banker keeps track 
of all prospects. ersonal 
appeals that win. How the 
banking staff can produce 
new business. Getting team 
play into your service. Find- 
ing the service that appeals 
most. How to hold accounts 
longer. bonus plan that 
stopped 3,000 withdrawals. 


Accounting and 
Costs 


Finding Bank Costs 


What your cost system 
should show you. Solving 
the problem of rising costs. 
Fitting a cost system to your 
needs. A definite control of 
expenses. How a classifica. 
tion of your costs can check 
profit-leaks. One system that 
helped a banker to make 
cost comparisons. Making 
each department bear its 
share. What does it cost to 
open an account? Making 
accounts show a profit. How 
to charge for your services. 
Keeping your assets liquid. 
The importance of keeping 
tab on accounts. How to 
determine the item cost. Ap- 
portioning correctly. 
How one bank's pleased cus- 
tomers won 67 per cent of 
its new depositors. How 
banks coédperate to correct 
unwise competitive methods. 
A systematic plan for watch- 
ing accounts. How to keep 
certain percentage earn- 
ings reserve. 


Cutting Bank Costs 


Increasing profits with cost 
analysis. ow a mail system 
can cut the item cost. How 
careful buying reduces costs. 
Simplifying the work. 
How a middle western bank 
saves annually $1,200. How 
machinery cuts the labor 
cost. tested method for 
reducing labor cost one half. 
Handling only the accounts 
that change. How two 
bookkeepers handle 2,000 ac- 
counts. How to distribute 
the building expense. To 
help you find and control 
costs. An analysis of to- 
rising costs. How one 
banker profitably analyzed 
his accounts at small cost. 
One national bank's plan 
that saves annually $5000. 
The value of an expense 
statement. Reducing book- 
keeping labor and expense. 


THE BANKERS’ 


Loans and 
Discounts 


Simplifying the Routine 
Finding the records that get 
results quickest. Why full 
and accurate information is 
vital. How a discount com- 
mittee builds business. The 
duties of a discount com- 
mittee. Making the discount- 
ing routine easy to handle. 


Tested Methods for Hand- 
ling Loans 


Making small loans profit: 
able. Keeping down the 
routine expense of small 
loans. Getting the most out 
of commercial loans. What 
sort paper encourage. 
The advantages and dis 
advantages of various classes 
of paper. How to handle 
collateral loans. classifi- 
cation of collateral loans. 
Automobile, warehouse, and 
produce loans. How a Cleve- 
land bank secured more 
than 500 new customers. 


Farm and Cattle Loans 
How appraise farm loans. 
How simple, comprehensive 
records for handling farm 
Settling 
long-term loan problem. The 
value the federal reserve 
system the country 
er. How judge farmer's 
earnings. How diversified 
crops affect farm credit. In- 
creasing the farmer’s borrow: 
ing power. What a farm 
management 
one bank accomplished. Sim- 
ple methods for handling 
farm loans. Mortgage farms 
which are clean-cut and com- 

rehensive. Making cattle 
oans safe. 

Three Important Problems 
How control real estate 
loans. plan for handling 
real estate loans. Handling 
the home business. 


One 
which 
while. How savings 4a 


counts can help. 
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—covers advertising, service, accounting and cost 
systems, loans, discounts, credits and collections, 


employees, building, equipment and supplies. 


Check against your own problems 


Credits and 
Collections 


Tested Methods for 
Handling Credits 


Perfecting your 
cords and routine. Simplify- 
ing the credit officer’s duties. 
Why the credit manager’s 
records must be at his finger 
tips. Working with the dis- 
count committee. A bank 
where every officer has full 
power to make loans. How 
to classify risks. Gathering 
credit information. 


Finding the Right 

Credit Basis 
How to analyze statements. 
Determining the personal 
tisk. The “moral risk.’’ Ap- 
praising the borrower's 
nancial condition. Going be- 
yond the figures. Weighing 
the personal 
farmer credit. How much to 
lend to farmers. How coun- 
try banks can serve the com- 
munity. 


Fortifying Your Credit 
Policy 

Audits that guard against 
loss. Putting your finger on 
the weak spots. Keeping in 
touch with market condi- 
tions. What causes panics. 
Exchanging credit informa- 
tion. Filing methods that 
speed up the work. 


Collection Plans that 
Cut Costs 


How a clearing house for 


country items can _ help. 
Handling collections at a 
Profit. How a middle-west- 


ern bank has stopped collec- 
tion leaks. Speeding the 
Messenger service. How a 
southern bank handles its 
messengers. Handling trade 
acceptances. The trade ac- 
eeptance as a credit risk. 


Send 


Executive Control 


Effective Management 

hat Pays 
Prudent management and 
what it means. Defining 
the work of the president 
and directors. The vital im- 
ortance of active directors. 
tnlarging the cashier’s op- 
portunities. How bank cash- 
train understudies. Di- 
viding the work among the 
officers. How one bank has 
developed a loyal force. How 
the tellers influence business. 
Training tellers to attract 
business. 


Important Internal 
Problems 
Regulating the inside rou- 
tine. How a Minnesota bank 
reduced the jam and delay 
of last-minute depositors. 
Keeping track the 
business. How to check each 
day’s details. The value of 
internal audits. Clearing 
house examinations. How 
one bank was enabled to 
weather a crisis. Speeding 
up department work. 


The Bank and the Employee 
Hiring and developing the 
bank worker. Reducing em- 
ployee turnover. How to in- 
spire loyalty. Installing prof- 
it-sharing plans. Some in- 
teresting examples of profit- 
sharing. Pension plans and 
how they work. Developing 
the social side. Women in 
banking. How pick and 
train women workers. 
Trust and Savings Bank 
Methods 

Trust services that win favor. 
‘Handling trust company business. 
Some of the legal aspects of trust 
business. How savings influence 


other departments. What to do 
with savings funds. 


Factors that Influence 
Profits 
Controlling: the interest rates. 
Getting closer to customérs. How 
associations help bankers. 


Building, Equip- 


Bank Location and 
Construction 


How pick out 
location. What bank build- 
ings cost. How to determine 
how much to spend for bank 
quarters. Fitting the build- 
ing to the site. Making the 
bank serve business. 
How a new building helped 
one bank to double its sav- 
ings accounts in a year and 
a half. How to lay out the 
banking room. How careful 
planning saved $75,000 in 
the building of one bank. 
Maintaining and repairing 
the building. 


Construction Details 
That Affect Profits 


How to plan the lobby. How 
one bank relieved Saturday 
night congestion. Cages, par- 
titions and wickets. What 
to do about executive office. 
Protecting the customers’ and 
Bank’s treasure. Fitting the 
vaults to the business. Light, 
heat and ventilation. Keep- 
ing the temperature even. 
Rest room and service feat- 
ures. Making the bank at- 
tractive. 


How to Equip the Bank 


Determining the bank’s equip- 
ment and needs. How to 
arrange equipment for team 
work. ‘Dove tailing’ equip- 
ment to speed department 
routine. Labor and time sav- 
ing devices. 


Handling Supplies 
Making supplies pay div- 
idends. How banks: have re- 
duced the cost supplies. 
Buying and controlling sta- 
tionery. Fixing a definite 
responsibility for buying 
How store and distribute 
supplies. 


Money Free Inspection 


The first three volumes the Shaw Banking Series are yours for days free 


Simply mail the coupon and they will forward. 
careful examination the plans, methods and systems they reveal, you 


Then after 


decide keep them, the other three volumes will you they come from 


the press, approximately one every days. 


THE BANKERS’ MONTHLY 


Mail the coupon today. 


MONEY 
—Mail This Coupo 


SHAW COMPANY, Dept., 918 
Wabash Ave. and Madison St., 
CHICAGO 


Send for free inspection for 
days the first three volumes the Shaw 
Banking Series. decide keep them 
you may send the remaining three volumes 
they come from the press. will then send 
you $3.40 days and month 
$18.40 all paid per cent discount for 
full cash). But not wish keep these 
volumes shall send them back again 
your expense. judgment decide the 
proposition absolutely. 


(U. S. Colonies, full cash; Canada, $19.80 duty 
prepaid, same terms; Foreign, $19.80, full cash). 
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same time indicate how simple and ef- 
fective cost system may adapted 
meet the needs the bank average 
size. The various tactors that enter into 
accurate cost system are handled 
that they can understood and applied 
the average cashier the average 
small bank without the least sacrific- 
ing that degree thoroughness and ac- 
curacy essential the success any cost 
system. 

The doubt which may first arise 
the minds those small banks, 
reading this book, will probably be: “How 
can keep all the systems and analy- 
ses suggested and still have any time left 
run business?” That natural 
enough doubt, but can quickly dis- 
pelled right here. 


not necessarily intended that all 
the detailed systems described the 
installed the small bank—the 
systems are described detail that 
broad conception their possible uses 
can obtained. Rather intended 
that, after studying the complete systems 
and thereby securing clear idea the 
fundamentals underlying them, the small 
bank install only such costing plans 
feels sure can carry along easily, and 
then expand its cost analyses from time 

accurate cost system requires sys- 
true, yet there are many branches bank 
accounting which the limited space 
single volume bars from this book. 
indeed quite beyond the scope this 
volume describe all the detailed ac- 
counting methods that exist the mod- 
ern bank, but the volumes Loans 
and Discounts, Credits and Collections, 
and Internal Management, additional ef- 
fective plans for establishing account- 
ing system that will speed the work, 
lessen errors, and provide more satisfac- 
tory service, are described. 


Figure 28: A classification of sources such as is shown here has helped 

™any progressive bankers to build live mailing lists, which almost 

invariably have brought hundreds of new customers to the bank and 
helped to cut down miailing wastes as well. 
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From “Advertising and Service,” 
Shaw Banking Series. 


The inauguration the Federal Re- 
serve system together with constantly 
increasing tendency towards closer state 
and supervision has created con- 
dition that compels the banker regulate 
his business systematic way. 
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system middlewestern bank shows the number checks customer 
entitled draw, based upon his average daily balance: 


Checks all 
“without interest” 


tabulation worked out connection with definite cost-finding 


Average daily balance 

1,190 
1,200 
1,300 
1,400 
1,500 
1,600 
1,700 
1,800 
1,900 
2,000 
2,500 
3,000 
3,500 
4,000 
5,000 
7,500 
10,000 
20,000 
30,000 
40,000 
50,000 
60,000 
70,000 
80,000 
90,000 
100,000 


The number checks each customer was allowed put through each month 
each average balance, without having penalty charge assessed take care 


the cost, was: 


Average balance Checks 
100 
150 
200 
250 
300 
350 
400 
450 
500 


This one the many interesting and valuable tabulations the volume 


“Accounting and Costs.” 


Checks all 


“with interest” 


154 132 
168 151 
182 156 
196 162 
210 168 
929 174 
236 180 
186 
262 192 
280 198 
224 
420 252 
490 285 
560 308 
700 366 

1,050 505 
1,400 602 
1,204 
7,000 
9,600 

11,000 

6,020 


Average balance Checks 
600 
650 
709 
104 
800 110 
116 
900 122 
950 130 

1,000 140 


From “Accounting and Costs,” Shaw Banking Series. 


methods have been revolutionized the 
past five vears. This especially true 
regard loans and discounts and the 
volume which deals with these problems 
describes many effective ways handling 
this important branch the business. 


the remarkable evolution business 
has hastened the development new 
plans handling loans and discounts, 
precisely the same manner has cre- 
ated broad and comprehensive control 
credits. probably true that the 
credit department above all other depart- 
ments has shown advancement that em- 
phasizes the value definite classifica- 
tion records and the importance ad- 
ministrative policies based exact 
knowledge the needs and values the 
community. 


The volume Credits and Collections 
therefore surpassing worth because 
treats specific way the latest and 
most approved plans handling bank 
credits. the preparation this volume 
the editors were keenly mindful the 
extraordinary progress that 
made many small banks regulating 
credits. The great and growing field 
rural credits, for example, described 
detail, showing specifically how the bank- 
the agricultural community recog- 
nizing the farmer vital force the 
nation’s business. shows also how the 
banker determines black and white the 
value the farmer credit risk. 


shows, too, how enlightened credit plans 
have helped provide financial assistance 
where can used the best advantage 
and illustrates how these plans 
are potent influence detecting ex- 
travagances and stopping leaks that im- 
peril the profit line. 

The extraordinary changes the bank- 
ing profession already noted have nat- 
urally added the problems internal 
The volume which deals with 
this feature the business describes 
simple and interesting way how enterpris- 
ing executives are effectively meeting the 
growing demands increasing business. 
sets forth plans and policies for enlisting 
the profitable co-operation the stock- 
holders, directors and employees gain- 
ing greater good-will and increasing 
business. points out clearly and specif- 
ically the various policies executives 
who have mastered the complexities in- 
tricate administrative 
gether this volume vital significance 
and value the banker who seeking 
place his institution the road in- 
creased earnings. 

Growing competition accompanied 
greater service requirements have served 
invest the bank building with new dig- 
nity. the volume buildings 
shows graphic way how the banking 


room should laid out secure the best 


results, how use the small site advan- 
(Continued page 100) 
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Young, Bay City, Mich. 


Bankers’ Realty Co. 
Sues for $100,000 


Suit for $100,000 damages has been 
ment Co. Omaha against Bark- 
ley Lincoln and Wray Lindley 
charging that these men wrong- 
fully and maliciously told stock and bond 
holders the Bankers Realty Invest- 
ment Co. that their securities were vir- 
tually worthless. 


further alleged that Barkley, who 
head trust company Lincoln, 
advertised the Lincoin 
buy securities the Bankers Realty In- 
Co. and the North American 
Hotel Co. and that Barkley had in- 
tention buying these securities all, 
but advertised for the sole purpose 
touch with the security hold- 
ers the company order represent 
them that the securities were virtually 
worthless. 

The petition recites that the Bankers 
Realty Investment Co. has authorized 
capital stock $1,500,000 and paid-up 
capital $1,350,095.56, and that the as- 
sets are greatly excess the indebt- 
edness; and that since its organization 
1912 has built very extensive and 
profitable business extending into many 
states. 


Where Home Comforts for Gentle Folk 
and 


Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
DAVID WM. KNOTT 
MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 


Big Insurance Payments. 


The largest insurance claims paid 
1917 were: 
Frederick Hazard, Syracuse, 


Special Rates Permanent Guests 

THE HOLLEY, WASHINGTON SQ. WEST 
Sidney Winslow, Orleans HOTEL EAST 3lst STREET 


THE BERKELEY, 9th STREET AND AVE. 
THE EARLE, WASHINGTON SQ. NORTH 
THE IRVING, GRAMERCY PARK 
THE JUDSON, WASHINGTON SQ. SOUTH 


Morris Kaufman, Pittsburgh, Pa. 391,000 
James McKinney, Pittsburgh, 

Frank Enger, Cincinnati, Ohio 322,000 
Frederick Whitridge, New 

Cesar Cone, Greensboro, C... 269,555 


Henry, Morristown, 


Write For Reservations 


245,000 


John Carter, Titusville, Pa.... 211,000 


Robert Davis, Oak Park, 
Harvey Childs, Jr., Pittsburgh, Pa. 
eymour Latcher, Utica, 
Simon Grief, Baltimore, Md..... 
Walter Garrett, Brookline, 
Mass. 
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196,181 
195,033 
190,750 
190,000 


187,749 
187,000 


GARDEN, 
Chicago’s Wonder Restaurant. 


But Terrace Garden more than 
176,700 restaurant. isa pillarless amphi- 
theatre, with terrace upon terrace 
165,365 from the ice rink and the stage. 
165,000 
160,000 the Heart the Chicago Loop” 
155,500 Personal Management 
1-1-19 HARRY MOIR Clark and Madison Streets 
155,000 
150,000 
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New Morrison Hote 
la 33 
“The Hotel Perfect Service 
- rt NY F 
in- 
Richard Payson, Portland, Me. 
Christian Schmidt, Shenandoah, 
Pa. 
Frederick Treat, Wayne, Pa. 
Canfield, Jr., Yonkers, 
Tom Randolph, St. Louis, Mo... 
Henry Shoch, Philadelphia, Pa. 
Sheehan, New York 
Robert Bleakie, Boston, Mass.... 
ing Studebaker, South Bend, 
Thomas Albert Jennings, Pensa- 
Horace Brock, Lebanon, 


BANKERS 


Banks hold large amount whiskey 
paper, but have not over-loaned spir- 
its and will lose nothing, time enough 
dispose these stocks given the 
liquor trade, which, they say, would take 
least year. this done, the gov- 
ernment will collect $3.20 gallon 
$448,000,000 this stock spirits and 
also the excess profits tax which would 
make the total revenue about $750,000,000 
the law now stands. the excise 
tax doubled, some members the 
Ways and Means Committee suggest, the 
government might get round billion dol- 
lars out this whiskey and free stocks 
that would subject the increased 
tax. 

Banks that finance the spirits trade 
cannot lend enough money pay the 
excise taxes this whiskey bond 
the time for its disposal limited six 
months. Kentucky alone would require 
$250,000,000 the total $443,000,000. The 
result would large unsold stock 
the end six months which the govern- 
ment would probably take over fair 
valuation, which event the Federal 
treasury would have meet outlay 
instead receiving large revenue. 

Distillers and wholesalers are posi- 
tion offer ample security for tax loans 
addition their warehouse receipts. 
Banks would run financial risk, but 
they could not carry the whiskey and 
lend money the government the 
same time. The burden would too 
great, and they might forced restrict 
loans other customers. Banks and dis- 
tillers have set their houses order. For 
profit, but the Federal Government faces 
the loss hundreds millions dol- 
lars revenue this stock spirits 
not marketed tax-paid before prohibition 
comes into effect. 


Percy Johnson, vice-president 
the Chemical National Bank New 
York and chairman the bankers’ com- 
mittee that appeared recently before the 
Senate Committee Agriculture, made 
this statement the committee rela- 
tion the proposed 

“If the amendment passed 
comes operative view with apprehen- 
sion and alarm what, many individuals, 
firms, corporations and banks, will 
financial catastrophe. The enacting 
this legislation would throw thousands 
individuals, firms and corporations into 
bankruptcy and the loss resulting there- 
from would more severe and the 
aggregate very large amount. 

“We should like have clearly un- 
derstood that this committee bankers 
way represents the distilling 
liquor interests, but was hurriedly gotten 
together for the preservation our own 
banking institutions. 


“It estimated sources considered 
reliable that there are existence this 
country, whiskies, gins, wines and other 
alcoholic liquors between 200,000,000 and 
250,000,000 gallons, representing prop- 
erty valuation something like $500,000,- 
Against this $500,000,000 basis 
credit, there are outstanding obliga- 
tions the way bank and trade in- 
debtedness amounts that believe will 
aggregate from $250,000,- 
000, and the amendment becomes oper- 


Page Seventy-siz 


PROTEST 
DRY AMENDMENT 


ative the securities back this indebted- 
ness will become worthless was 
consumed great conflagration with- 
out any insurance whatever the same. 

“$500,000,000 property value cannot 
destroyed without seriously affecting 


PERCY H. JOHNSTON 
Vice-President of the Chemical National 
New York 


our entire credit structure the business 
more less interwoven with great 
many other lines business and the dis- 
astrous effect will widespread and 
great. 


“The legislation would result thou- 
sands bankruptcies and the absolute 
ruin financially, not only the people 
directly engaged the business, but also 
thousands shareholders, large num- 
ber whom are women and children. 


“The inventory many large whole- 
sale and retail drug stores includes large 
amounts property value alcoholic 
beverages. how far-reaching the 
calamity would one position 
tell. 


“No doubt you have taken into con- 
sideration the fact that the Government 
will lose least one billion 
taxes this amendment becomes effect- 
ive, and only mention this passing, 
our real message lay clearly be- 
fore you how seriously our banking insti- 
tutions will affected the legislation. 


“Any legislation such contemplated 
the hill under discussion does nothing 
short confiscating the property, and 
drastic legislation this character en- 
common fairness and justice stich legis- 
lation should carry with provision 
reimburse everyone affected, least 
the cost goods the respective own- 
ers. 


“To sum up, let visualize what will 
the both the holders 
loans and the trade creditors $250,- 
000,000 indebtedness cannot paid 
time when business already keyed 
the straining point. Any pulling from 
under this structure substantial cred- 
prop might have very far-reaching 
effect.” 
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Trust Company 


Anniversary. 


The Citizens Savings Trust Com- 
pany, Cleveland, which owned 
the same stockholders the Union Com- 
merce National Bank, recently noted the 
fiftieth anniversary the trust company’s 
founding. The Citizens the oldest trust 
company Ohio. was established 
1868 the Citizens Savings Loan As- 
sociation and 1903 this association and 
two other banking 
idated, taking the present name. The 
Citizens has deposits approximating $60,- 
000,000; the total resources this in- 
stitution and the Union Commerce Na- 
tional are about $140,000,000. Nutt 
president the Citizens and 
Wade chairman the board. 

connection with its anniversary the 
Citizens has issued booklet which 
traces its history. Among the men who 
been influential its affairs were 
James Garfield, president the Unit- 
States, and Secretary State John 
Hay. 


Resources Banks New York City 
Are $7,140,526,000. 
According figures compiled from 
statements prepared the New York 
Clearing House, giving the condition 
the three classes banks New York 
City, the aggregate resources the 124 
national banks, trust companies and 
state banks amount $7,140,526,000. 


Bethlehem Stockholders $500,- 
000,000 Mortgage. 


Stockholders the Bethlehem Steel 
Corporation recently approved the crea- 
tion $500,000,000 consolidated mort- 
gage and the pledging $70,000,000 
bonds under this mortgage secure $50,- 
000,000 per cent notes. Plans for the 
mortgage and the bonds were made not 
long ago the directors the corpora- 
tion. The contract between the corpora- 
tion and the syndicate which purchased 
the notes was also approved. 

The new mortgage for the securing 
any issuance bonds not exceed 
$500,000,000 and covers all the prop- 
erty and assets the Bethlehem Steel 
Corporation and the Bethlehem Steel 
Company. The directors have entire con- 
trol the conditions and provisions. 
the bonds which may issued under 
this mortgage. 


Liberty Loan Interest Rate. 

Secretary McAdoc has definitely an- 
nounced that the Fourth Liberty Loan 
bonds will bear per cent interest. 

The Secretary has heen insistent that 
the Government interest rate should 
stabilized per cent. points out 
that raise the rate interest only 
one-fourth per cent $10,000,000,- 
000 Government bonds would mean 
annual increase $25,000,000 interest 
charges, and that this money would have 
raised increased taxation and 
paid the people the country. 
would not paid one class only, be- 
cause there are consumption well 
other kinds taxes, and the consump- 
tion taxes reach every class people. 

“As intelligent people,” said 
tary McAdoo during the Third Liberty 
Loan campaign, “we should now make 
stand for the financing Govern- 
ment during the period this war 
stabilized rate interest, say per 
cent per annum, that all business 
all investments may adjusted that 
basis, and that ourselves may 
tect ourselves against successively 
creased rates interest Government 
loans.” 
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OSCAR FENLEY. 
President National Bank Kentucky, 
Louisville, 


Among the recognized bankers extra- 
ordinary ability the South, President 
Oscar Fenley the National Bank 
Kentucky holds niche among the lead- 
ers. For many years has been the 
guiding spirit this famous old institu- 
tion and under his management has 
throughout the South. 


Mr. Fenley, for many years associated 
with Henry Clifton Rodes the Citi- 
zens National, joined the Kentucky when 
John Atherton decided turn over 
the labors the presidency younger 
man, and after few years cashier 
Mr. Fenley stepped into his present posi- 
tion and has directed the institution ever 
since. 


The bank one the oldest the 
South, having been established nearly 
century ago, but strange say still 
located the same spot which 
started. 


National Bank Resources. 


The total resources the national 
banks the country, shown re- 
ports the Comptroller the Currency 
under the call June 29, were $17,839,- 
502,000, increase over 
the same date last year. Total deposits 
national banks June show 
increase $1,249,776,000 over year ago. 


Bond House 


Service 
Send for letter B.M. describing our 
special service department which 


ity behind 
clients’ 


J.R. 


111 Broadway New York 


Common Stock Issues and 
Large Loans Negotiated. 


135 New York 
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Harvey Willis Company 


ESTABLISHED 1901 
Commission Stock Brokers 


Complete brokerage facilities for the prompt 
execution orders listed and unlisted securi- 


ties having market the United States and 


Inquiries are invited relative market condi- 


tions, reports security issues and market 
quotations. 


specialty made bank and trust company 
commitments. 


MEMBERS 


Consolidated Stock Exchange New York 
Broadway, New York 


Conservative 


CAREFULLY SELECTED LIST ATTRACTIVE 


OFFERINGS SENT PROMPTLY REQUEST 
FOR CIRCULAR NO. G-1002 


Peabody, Houghteling Co. 


(ESTABLISHED 1865) 


Salle St. Chicago 


Like Magic, 
precisely eleven 


—young men from Minneapolis banks appear the clearing 
house exchange checks. 


matter special pride the In-coming Mail depart- 
ment this get every possible check and collection 
item received the morning mail presented once for. pay- 
ment and placed the credit depositors. 


The Northwestern National Bank 
Resources $53,000,000 


Minneapolis, Minnesota 
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The exterior view the American National bank 
Lincoln, the left, illustrates interesting 
way how the small site can advantageously used. 
This site only feet frontage, yet carefully 
worked out plan enabled the bank erect bank- 
office building that provides all modern banking 
facilities and produces attractive return the 
investment well. Note the imposing main 
entrance and the ample window space. 


The interior view the right shows effective 
distribution the cages and the long narrow lobby 
that facilitates the handling business. Besides 
the main entrance the banking room there also 
side entrance which permits free andeasy circula- 
tion. idea the fine lighting arrangement 
which simplifies the tasks the bank workers and 
improves the service furnished customers, 
shown this illustration. 


FITTING THE BUILDING] 
THE SMALL SITE 


tremendous influence the devel- 
opment new business. During 
the past ten years new standards have 
been established bank construction. 
There are many interesting examples 
which illustrate how small site can 
used with great advantage. The accom- 
panying specimens show how the banking 
room the American National Bank 
Lincoln, with only 
frontage providing all the facilities 
and that are usually needed. 
What this bank has done using 
small plot ground can done with 
equal effectiveness other banks which 
sometimes find difficulties securing ad- 
ditional land reasonable price. 


The location the bank prime 
importance and even small site which 
admirably located the heart the 
business section can used great ad- 
vantage, just the case this 
bank. 


the larger cities, the banks and finan- 
cial houses are usually found distinc- 
tive section close the heart business. 
Thus Salle street Chicago, Broad 
and Wall streets New York, typify 
increasing tendency establishing the 
bank’s location. the smaller towns, 
the banks occupy land near the 
busiest corners rule and site 
only feet frontage this section 
vastly more desirable rule than 
site three four times the size which 
outside the active business zone. 

The American National Bank building 
150 feet long, although the banking 
room only 118 feet long. The addition- 
space the rear devoted two 
stores facing the side street and yield- 
ing rental $600 year. The build- 
ing feet wide, although the banking 


attractive bank building exerts 
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room only feet wide front owing 
the stairway, shown the accom- 
panying floor plan. 

The bank originally occupied quarters 
having feet frontage and feet depth. 
Increasing business made more room 
necessary. was then decided in- 
crease the frontage the building and 
erect structure the center lobby type. 
When efforts were made buy the 
feet land adjoining the old bank build- 
ing, clear title could not secured 
from the owner. 


Unable secure additional lard and 
not wishing sacrifice the corner loca- 
tion upon which the business the bank 
was developed, the bank officers called 
the architect and asked for plans the 
20-foot site. When the plans were pre- 
pared, they were approved with the usual 
slight modifications and the lay-out 
shown the floor plan was adopted. 


There are many advantages plan 
this kind, entirely beside the fact that 
method using the small site profit- 
able way. the first place, the plan pro- 
vided for combination bank-office-store 
building, thus creating revenue from the 
suite offices the second floor and 
the stores; second, the bank able 
impress its attractive location the pub- 
lic mind distinctive and beautiful 
building; third, the old site was found 
ample meet all requirements; 
fourth, the interior the bank room fur- 
nishes all the facilities that are essential 
providing dignified service program 
and pleasant accommodations for the of- 
ficers and other members the staff. 


the accompanying illustration the 
interior indicates, the banking room has 
plenty light from seven large windows 


the side. There are two entrances, one 
off the main street and the other off the 
side street, thus allowing for easy circu- 
lation and excellent ventilation. The ar- 
rangement the cages shown the 
floor plan also helpful, since enables 
customers transact business promptly 
and without confusion. 


The ladies’ and customers’ rooms right 
inside the entrance afford comfortable 
place for visitors. They can handle their 
business here without interfering with the 
routine activity around the cages. The 
location the lobby seats and the stands 
also emphasizes the attractive availability 
the long narrow lobby which care- 
fully planned. 


Upon entering the bank, the 
attention once attracted the 
massive vault located the rear the 
banking room. The heavy round door 
the great strong box lends atmosphere 
strength and security which helps nat- 
urally beautify the interior. 

The accompanying floor plan shows 
interesting way how the other neces- 
sary features the 
room are arranged. The clerks and the 
tellers have plenty room their 
work and the officers have quick and easy 
contact with the important 
point every bank that expects win 
the co-operation and confidence cus- 
tomers. 


Thus, the small site can made 
effective medium developing new busi- 
ness, increasing the bank’s prestige and 
yielding reasonable rate return 
the investments. The planning 
building this type requires the analysis 
man especially skilled the treat- 
ment building problems the best re- 
sults are obtained. 


THE BANKERS’ MONTHLY 


for 

out 

nui 

TOU 

ber 

pri 

tha 

per 

445 

fro 
dat 

an 

ual 

the 

tha 

out 

or 
pre 

pec 

on 

the 

nu 

pei 

cer 

sul 

as 

Fr 

cer 

the 

fac 

7 coi 

an 

Cat 

7 ov 


This floor plan illustrates how the bank gained the best results out its 

shows also how attractive source revenue was 
created the addition two stores the rear the bank building. Right 
off the main entrance ladies’ room and customers’ room help gain 


space and 


the cordial good-will depositors. 


+ DANYING PLAN - 


PENNIES FOR 
EACH INDIVIDUAL 


Manufacture minor coins the United States 
mint during the past year surpasses all records. 


announcement from Washing- 

ton 

pieces were coined the Gov- 

ernment the fiscal year 1918 

lends interest compilation 
The National City Bank New York 
regarding the country’s growing demand 
for these little coins, which the 1918 
output was the largest record. 

The bank’s statement this subject 
shows that the number one-cent coins 
manufactured the mints the United 
States from 1793 the end the fiscal 
year 1918 was 3,463,000,000, while the 
number issued the last six years is, 
round numbers, one billion. The num- 
ber one-cent pieces coined never 
touched the 100,000,000 line any year 
prior 1907; the annual average from 
that time 1916 was nearly 100,000,000 
per year; 1917, 213,500,000 and 1918 
445,228,201 pieces. 


The number one-cent pieces coined 
from the beginning the Government 
date would, even all were existence 
and circulation, allow for each individ- 
ual about one-cent pieces. Of. course, 
the number actually available far less 
than this, for quite probable that 
out the 3,463,000,000 one-cent pieces 
comed the Government not more than 
about 2,400,000,000 are now existence, 
least circulation, making the 
present average per capita for all the 
people the United States about 
one-cent pieces. 

Coinage one-cent pieces began with 
the first operation the mints, the total 
number coined the first period for 
which details are available (1793-5) hav- 
ing been 1,066,033 and that same 
period there were coined 142,524 half- 
cent pieces. The half-cent piece seemed 
gain popularity the immediately 
subsequent period, for the number coined 
the period 1804-10 was about great 
the number one-cent pieces coined. 
From that time on, however, the half- 
cent piece apparently lost popularity, for 
the mints soon suspended their manu- 
facture, and 1860 their coinage termi- 
nated. The number one-cent pieces 
coined averaged less than millions per 
annum down about 1855 when there 
came rapid increase, the number coined 
1857 being about millions, 1860 
over millions, 1864, millions. Fol- 
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lowing the close the Civil War the 
number again greatly declined being 
1870 less than millions, 1880 
millions, 1890 millions, 1900 
millions, 1906 millions, crossing 
the 100 million line 1907, and making 
the highest record 1910—152,846,218, 
while the total for the fiscal year 1916 
was 101,230,317; 1917, 213,501,000 and 
1918, 445,628,000. 


All one-cent pieces now issued the 
Government are bronze. the very 
early periods they were copper, then 
for comparatively short time nickel, 
though the proportion which the copper 
nickel coins formed the total 
very small, the entire number copper 
one-cent coins issued having been 156,- 
289,000, nickel 200,772,000, bronze 3,105,- 
841,000. 


The “minor the United 
States, including that term the half- 
cent, one-cent, two-cent, three-cent and 
five-cent coins, aggregates about bil- 
lions number. the one-cent coins 
the total number already indicated 
about 3,463,000,000, which about 200,- 
000,000 were nickel and 156,000,000 cop- 
per; the two-cent coins there were 
issued 45,601,000; the three-cent coins 
31,378,000 made nickel and 42,770,000 
made silver; and the five-cent 
pieces the total number issued has been 
nickel 1,023,000,000 and silver 97,- 
604,000. 


All “token” ‘coins issued the Govern- 
ment are now bronze nickel, all 
the one-cent pieces being bronze, all 
the five-cent pieces nickel. The use 
silver for the manufacture the 
minor coins was discontinued 1874. 


The face value the “token” coins 
issued the Government (the one-cent 
pieces and five-cent nickels) course 
much greater than the value the metal 
which they contain. fact, the profit 
the manufacture these coins to- 
gether with slight profit the manu- 
facture the minor silver coins (ten, 
twenty-five and fifty-cent pieces) more 
than enough pay the running ex- 
penses the mint. The output 
cent nickel coins and one-cent bronze 
pieces 1918 exceeded each class, 
that any earlier year the history 
the mints. 
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FRIDSTEIN & CO., BANK ENGINEERS 


Free Storage for Liberty Bonds. 


number savings banks New 
York are accepting Liberty bonds for 
safe deposit without charge. Their action 
vital interest hundreds thou- 
sands who have invested Liberty cou- 
pon bonds small denominations and 
who have means keeping their se- 
curities safe from fire and burglary. 

Although the loss war securities has 
been minimized the co-operation 
many safe deposit companies, trust com- 
panies, and national state banks, 
which have offered take $50 $100 
bonds without charge, there has been 
created during the loan campaigns 
large number investors made 
savers who are not reached these in- 
stitutions. these holders small 
denomination bonds that 
banks are position assist with 
their offer. 


State Banks Join Federal Reserve. 

was announced Aug. that the 
Federal Reserve system now includes 
more than 600 State banks and trust com- 
panies its membership. The aggregate 
capital these institutions nearly 
$300,000,000, the surplus about $360,000,- 
000, and the total resources about $6,- 
225,000,000, 


Have Good Eyes 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 


raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts intense strain upon the 

Neglect may mean serious Eye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. 7 

Overwork, neglect and improper care have 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. we 

Merely keep your Eyes 
normal. ‘First aid to 
overworked sup- 

lied by Murine Eye 
Remedy. handy bottle 

and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healin 
properties from persona 
use. 

Murine was 


first com- 


pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- te 
out the world. " 

All Druggists sell and recommend Murine Eye 
Remedy. 

Our “Boox or THE Eryn” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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Detectative Story. 


at the bank, was out of balance one 

day last week, and having to check 

things over was kept at work until a 
late hour, nearly nine o'clock, to be exact. 
He finally found his balance but it was after 
an exciting episode that is well worth relat- 
ing in the columns of THE PERISCOPE. 
About 9 p. m., when all was quiet and still, 
Eck heard a peculiar buzzing sound near the 
massive steel vault of the First National, in 
which the securities and cash are kept. The 
alert and ever-watchful Eck sorter listened 
close and it seemed to him that some one was 
trying to bore into the safe from the ad- 
joining room, Collin’s Hardware Emporium. 

Eck saw visions of a dynamite explosion 
and a looted safe. As this thought flashed 
through his brain Eck began to feel the 
gooseflesh a-risin’ up his spinal colyum and 
his hair to sorter bristle and rise. His first 
impulse, so he told a representative of THE 
PERISCOPE, was to dash into the adjoining 
store and capture the miscreants single- 
handed, but the part valor, 
he decided to call in Chief of Police Thomas P. Helum, the 
well known thief taker. 

Eck tiptoed to the front door, exited quietly, and hurried to 
Manninni’s haberdashery, nearby, where he knew he would find 
the chief playing checkers (as usual). On being. acquainted with 
the suspicious circumstances the Chief did not hesitate a moment, 
but at once repaired to the bank, Eck following close in the rear. 

He and Eck entered the bank and all was quiet as death. For 
some moments not a sound was heard, but Oho! Aha! there it 
goes again! The ominous buzz again came forth from the safe 
just as if a sharp pointed drill was boring through the steel plates. 
Not another sound was audible save the heavy breathin’ of the 
chief (who at times suffers from a touch of asthmy). Eck was 
calm and cool, though sweating freely and perspirin’ slightly. 

“Sh,” said the Chief. 

And thereupon he crept slowly to the safe, 

“SH,” he repeated. 

“T am shushing,” said Eck, holding his breath and keepin’ still. 

“SH,” said the chief a third time. Then he put his good ear— 
his left—up agin the safe and listened intently. Eck approached 
armed with an ink eraser and a stilleto-like envelope opener. 

All was again quiet. There was no sound from the cracksmen. 
Probably the nitroglycerine was being poured into the safe ready 
for the final explosion. 

Then the chief arose. 

He turned to Eck: 

“You're a helluva feller,”’ he said. 
when you hear one gnawin’?” 


E« JOHNSON, the popular bookkeeper 
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“Don’t you know a mouse 


“GOOD” COLLATERAL. 


Liberty Bonds. 
Gold Dollars. 


* * 


The local market for white likker seems hardenin’ 
due the lack supply. With the peach crop failure and 
bein’ short apples consumers will have rely mostly 
corn likker during the coming News. 


* * 
our deposits keep agrowin’ will hafter buy new 
safe. 
*x* 


Sir Douglas Haig needs more tanks the Flanders 
front have lot this town that had better over 
there than settin’ around whittlin’. 


* * * 


The party who worked off queer bill Eck Johnson 
the Bank had better ’fess and make good. Eck says 
has his eye him and that knew the bill was phony 
when took it, but sez wanted ter see just how far 
certain party would go. 
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Tooms will attend the convention this month pro. 
vided the missus willin’ risk him among the dangers 
the Big Town. 


are loanin’ 90% Liberty Bonds. you have any 
and want credit with come over the bank. 


* * * 


RULES FOR OUR BANK. 


Require 100% collateral. 

Get two names or none. 

Nobody can overdraw. 

Always refuse with a sad smile. 

If you have to lie do it gracefully. 
Keep a still tongue in your head. 
Remember money makes the mare go. 
Keep all you got and get all you can. 


* * * 


TECHNICAL TERMS. 


you pay for the privilege 
leaving your money the bank. 

Discount.—When they take advance. 

man behind the guns. The 
feller tie to. His say “goes.” 

Accommodation.—Obsolete. 

Check.—To call down. stop payment. 
Checking you from drawing funds. me- 
dium exchange. 


*x* * 


young feller walked into the bank and 
asked Eck Johnson join his pig club and Eck did not 
know whether take personal affront not. 


* * 


(Hogwallow Kentuckian.) 


Yam Sims don’t know which the most exciting—to 
over the top ferris wheel stand down the 
corner and watch the banker’s daughter rustle her 
way the ice cream parlor. 


* * * 


MORE HONORS FOR ALEXANDER HAMILTON 

Cur esteemed fellow citizen, Alexander Hamilton Johnson, of 
the State National Bank, of this city, is reported as having com- 
pleted a working model of a rare invention which it is hoped 
will make him independently rich. Mr. Johnson, or Eck, as he 
is familiarly called, has perfected a way to do away with the 
paying teller in a bank. He will use an Automatic Paying 
Machine, based on the nickel in the slot machines Eck saw when 
he was to Chi. some time back. He sez in Chicago you can get 
a lunch automatically. All you hafter do is to drop a nickel in 
a slot and you can git any kind of a pie, open, shut or cross- 
barred. 

This ‘Johnson Automatic Paying Teller’? works on the same 
system. Eck says the drawee perforates a check like a piana 
player roll. Then all you have to do is to stick it in the machine 
and out rolls the money, just the same as the pies come out 
in the restaurant. Eck figgers that he can save the banks of 
this country $6,576,987.00 a year by the use of this device. 

We apprehend that the machine will be universally in use if 
Eck gits it patented like he sez he will. 


*x* * * 
There’s difference between dollar and doughnut. 


can see the hole the dough-nut. The dollar looks all 
right, but it’s only half there. 


= * * * 
Business the bank should pick right smart now that 


Eck Johnson has got back from Chicago with the latest 
ideas how run bank. 


* * * 
are still wondering why they call them “Trust” Com- 


anies. 


wheat worth $2.20 and cotton $30, what dollar 
worth? 
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LOST MAN POWER BANKS 


How Executives Are Overcoming Through the Use 
Efficiency Device Which Minimizes 
Distributes Detail and Compels Intensive Effort. 


the recent Bankers’ Convention 
St. Louis, one the round table dis- 
cussions was the question office 
equipment, and efficiency devices. 

Opinion varied the value 
many highly recommended products, 
some the bankers taking the stand 
that much time and care was neces- 
sary keep the efficiency scheme work- 
ing that whatever was saved the 
scheme itself was lost the process. 

They all agreed, however, that one 
the principal necessities busy 
bank was easy and convenient means 
for intercommunication. This brought 
the subject the DICTOGRAPH up, 
and this case there was complete 
unanimity opinion that the DICTO- 
GRAPH appeared especially de- 
signed for the peculiar and difficult in- 
ter-communication problem the mod- 
ern banker. 

Many the members had been 
see Mr. Staley the National 
Bank Commerce, and saw the Sys- 
tem his desk and 
throughout the bank. 

said all his experience had 
never seen equipment that won- 
derfully served his purpose 
DICTOGRAPH. Just pressing 
key was able reach the Note 
Teller, Receiving and Paying Tellers, 
Bookkeepers, any department the 
Bank, and they turn could reach 
any other department—all without any 
physical effort, without calling op- 
erator, just quickly they could 
talk person standing front 
them. 

The DICTOGRAPH SYSTEM 
the Boatman’s Bank was also studied, 
and the same expressions were received 
from the officers the Boatman’s 
Bank. one the group who uses 
the System his office pertinently ex- 
pressed it: 

“With the DICTOGRAPH 
desk longer have guess 
about anything the 
ness. just throw key and 
know. want know cus- 
tomer’s balance; want know 
whether note has been paid, what 
the latest quotations are any 
securities which may have 
collateral, anything all the 
routine the day’s business can 
found out simply throwing 
key, and asking for what want. 

not even use earpiece 
Master Station. just reach 
over, throw the key the party 
want, speak him without any 
effort, and the answer comes 
through the wonderful loud speak- 
ing arrangement. does not take 
any time part, the part 
the man calling. 

“Then again great deal 
wasted time throughout the Bank 
was due our various people 
walking from cage cage, and 
office office seeking information. 
Now common thing the 
Bank see man call the Teller 
the next cage through his 
Dictograph rather than 
voice, and talk over the partitions. 

“When customer comes with 
cheque which there any doubt, 
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the Tellers not have leave 
their cage, simply throwing key 
the DICTOGRAPH 
with the Bookkeeper, and without 
the customer knowing that there 
has been any question the cheque 
verified not. 

“Another great advantage that 
have derived from the DICTO- 
GRAPH that has cleared our 
telephone lines. former times 
our incoming and outgoing calls 
were held because used our 
regular telephone 
munication purposes. The installa- 
tion DICTOGRAPH SYS- 
TEM has enabled dispense 
with one our telephone oper- 
ators, and cut out couple 
our trunk lines, while the same 
time has vastly improved our in- 
coming and outgoing service.” 

That this but common experience 
proven the installations which are 
being made, almost daily, DICTO- 
GRAPH SYSTEMS 
banks throughout the country. 

Among those recently installed are 

systems the— 

Kanawha Banking Trust Company, 

Charleston. 

Fort Dearborn Natl. Bank, Chicago. 

American Trust Company, Boston. 

Bankers Trust Company, New York. 

Chicopee National Bank, Springfield. 

Bank Italy, San Francisco. 

Federal Reserve. Bank, 

Philadelphia. 

Peoples Savings Trust Company, 

Akron. 

Corn Exchange Bank, and Branch- 

es, New York. 

First National Bank, Pittsburgh. 

Fourth St. Natl. Bank, Philadelphia. 

Guarantee Title Trust Company, 

Cleveland. 

National Shawmut Bank, Boston. 

New York State Bank, Albany, 

Union Trust Company, Chicago. 

The DICTOGRAPH SYSTEM 
the most advanced type inter-com- 


‘Banking Executive says that “the 


that possible for human in- 

Since this country became active 
participant the war the DICTO- 
GRAPH has been adopted standard 
efficiency equipment the United 
States Government. use the 
White House, the offices mem- 
bers the Cabinet, the Navy Yards. 
Army Camps, the Food, Fuel and 
Shipping Commissions, and every 
other important branch the Govern- 
ment. 

Its influence financial 
and commercial efficiency extends 
more than 50,000 executives throughout 
the United States and foreign coun- 
tries. 

The Dictograph operates without the 
otherwise. There nothing get out 
order, and costs nothing main- 
tain. The system may consist two 
stations one hundred, and functions 
equally well whether small large. 

With the loss man power because 
the war the Banking Executive 
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necessarily must exercise more com- 
plete supervision over every department 
and important employee. 
running from office office for this 
purpose, calling the various employ- 
ees involved his desk, depresses 
key his station corresponding the 
key the station the employee and 
gives his instructions gets his infor- 
mation. glance the names his 
own station brings his mind certain 
specific tasks that need per- 
formed the various units 
bank. The names before him are 
constant reminder the definite func- 
tions each department and employee, 
and without leaving his desk, and with- 
out calling them from their desks, 
assures himself few moments’ time 
that the various routine and details are 
being taken care of, and left free for 
the performance his own creative 
and executive duties. 

When, because loss man power 
unaccustomed detail and routine falls 
the remaining individuals bank, 
the tendency procrastinate almost in- 
variably manifests itself just because 
the details and routine are unfamiliar. 

this connection there unmis- 
takable psychological advantage the 


presence Dictograph the desk. 


provides medium through which 
the thoughts and inspirations may im- 
mediately crystallize. The lack such 
medium many cases discourages 
the execution good intention. 

enable the executive, simply 
pressing key, instantaneously trans- 
fer his thoughts into commands, and 
his commands into action through his 
subordinates, Dictograph accom- 
plishment inestimable value. 

There doubt but that Dicto- 
graph the desk actually stimulates 
the moods energy and prompt deci- 
sion. Its eternal readiness invites voli- 
tion, and its instantaneous response 
makes for continuity purpose and 
action. 

The Dictograph System brings order 
out chaos, increases efficiency, auto- 
matically distributes and minimizes 
routine, converts hours wasted time 
into productive effort, and extends the 
executive force into every corner 
the bank. 

the only known agency which 
makes the Executive omnipresent— 
which enables him, the mere pres- 
sure key, and without leaving his 
station here, there, and every- 
where one and the same time. 

The General Acoustic Company 
New York, who manufacture the DIC- 
TOGRAPH SYSTEM, have issued 
special circular entitled “An Essay 
Executive Efficiency” which they are 
sending any bankers who write for 


it. 

With they send full particulars 
describing the DICTOGRAPH SYS- 
TEM, its method operation, and its 
advantages the modern bank, and 
any reader the Bankers’ Monthly 
may obtain copy this Essay 
addressing 


CHARLES LEHMAN, 
Vice-President and General Manager, 
220 42nd Street. 
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CUTTING 
COSTS 


FIXING YOUR DAILY 


INVESTMENT FUND 


simple method applicable the small bank show 
the amount money available daily for lending purposes 


order determine exactly the 

amount funds available for in- 

vestment each day, suburban bank 

the middle west has adopted 

simple method that applicable 
almost any bank. 

sheet 6x9 inches like that shown 
Figure placed the desk each 
that are kept correspondent banks are 
designated under the head “Minimum 
Balance.” They not change much 
from day day and they are, therefore, 
printed the sheet. The figures are 
sufficiently accurate indicate how far 
the bank can making its loans each 
day. 

“We need detailed information this 
kind our bank two and half mil- 
lion deposits just much the big bank 
presidents who act officers,” 
says the officer the small bank. 
temptation guess about your business 
rather than dig the hard, cold facts 
rapidly disappearing enlightened 
banking circles. The bank just much 
need definite and scientific manage- 
ment the factory the store.” 

The accompanying 
available investment funds certain 
day This, then, gives 
the banker specific idea his limita- 
tions making investments that day. 

“Let suppose,” says this banker, “that 
good customer comes and notifies 
that wants $10,000 for immediate use 
and that another good customer does the 
same thing shortly afterwards. This will 
require $20,000 and since available in- 
vestment $26,643,47, know without 
guessing just what must do. Under 
conditions this kind, for example, 
would buy commercial paper that 
day and would tighten credits 
generally. This illustration merely goes 
show the advantages getting ac- 
curate notion your available invest- 
ment fund.” 

This form, true, applies only 
banks which are members the Reserve 
system, yet can modified enlarged 
fit individual needs. helps keep 
each officer properly informed, safe- 
guards investments and provides 
valuable record for 
poses. 

Plan That Sells Bonds. 

Thousands windows have been at- 
tractively decorated, banks have been or- 


Page 


namented and many patriotic floats have 
been made appropriate designs repro- 
duced papier mache order pro- 
mote the Liberty loan. 


When the Government asked for the 
co-operation merchants using their 
windows help put over the Third Lib- 
erty loan, these creations were found 
ideal they were light weight 
well indestructible—hand painted 
bright colors and practical for use over 


AVAILABLE FOR INVESTMENT 


WINNING 
BUSINESS 


and over occasions require. 

number new items are being pre- 
pared this fime help the sale the 
Fourth Liberty Loan bonds banks 
will find these items great sale boosters, 

ten foot reproduction Uncle Sam 
colors front your bank pointing 
the doorway will tell the passerby that 
this the place buy bonds. 

You can secure one these figures 
placing your order now with The Old 
King Cole Papier Mache Co., Canton, 
Ohio. 


Enforcing Fair Service Charge 


“The sooner the banks realize the im- 
portance and the necessity making 
service charge insufficient balances, 
the better off they. will be,” says 
BANKERS’ MONTHLY. 

“There are hundreds banks which 
have adopted the policy assessing 
service charge but they apply per- 
functory way and the result that the 


Based on Balance Sheet of Previous Business Day and In-Clearings Today. 


Total Cash Resources. 


Commercial Paper and Bonds due Chicago today 


Deduct: 
Minimum balances 


Cont’! & Com’! Nat’! Bank, Chgo. 


Guaranty Trust Co., New York 

First National Bank, Joliet 
Mercantile National Bank, St. Louis 
Wisconsin National Bank, Milwaukee 


Cash 


Federal Reserve Bank Unc'ld Funds 
(not to be credited today } 


Federal Reserve Bank, Required Reserve 
Cashier’s Checks 


In-Clearings 


Available for Investment today 


Anticipated 


Live Stock Exchange National Bank, Chicago 1] 000} 00 | 


393/990 |3 9 


7| 500 | 00 | 
2] 500} 00 


964 


Figure I—This form can be used advantageously in any bank 
to keep the officers definitely informed. 
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2} 500 | 00 
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which sought almost al- 
Another objectionable feature 
the fact that some banks have stead- 
fastly refused see the wisdom this 
charge and they refuse make it. This 
naturally helps discourage 
some enforcement other banks which 
fear the loss business account 
this insidious competition. 

“Here our bank started three 
years ago make charge cents 
per month all balances that 
low and made point tell 
every new customer who opened check- 
ing account that she was required 
keep balance $50 stand this 
penalty. realize that even this mod- 
est charge would not compensate for 
the annoyance and the loss incidental 
the small profitless checking account but 
felt that was step the right 
and that the penalty could 
made greater the people became ac- 
customed the importance and the fair- 
ness the service charge. 

“First off, ran right into the com- 
plaint that other banks were not making 
the service charge and then followed the 
request for explanation why 
were making it. The average man 
woman figures that the bank sort 
mint and that can make money 
its pleasure. They never stop think 
the many attractive services and privi- 
leges that are furnished free. And when 
you attempt show them the cost 
this service, you cannot get very far 
bank across the street blind the 
value the service charge too timid 
assess it.” 

This banker continued relate in- 
teresting storv relation the cost 
supplies, especially concerned the 
small checking account. After purchas- 
ing 1,000 attractive leather check book 
folders which were embossed the cover 
three colors, decided distribute 
them customers who maintained 
profitable balance the checking depart- 
ment. 

“We felt that the women would 
especially pleased with these dainty hold- 
ers,” said, “and commenced dis- 
tribute them. Within few days were 
receiving requests from hundreds 
other women for these supplies. Some 
them were shop girls whose balance 
the savings department did not exceed 
$10 $15. tried show them that 
could not pass out fancy leather sup- 
plies the holders small accounts. 
noticed that the applicants did not 
accept our explanation good grace and 
some them actually withdrew their 
accounts, declaring that were not giv- 
ing all our customers square deal. 

“This incident goes show the neces- 
sity educating the public the cost 
certain forms service that now 
given away without any hope com- 
pensation. 

“Our experience justifies the statement 
that every checking account less than 
$100 should assessed penalty 
least $1.00 month. When this policy 
aware the fact that hard and fast 
this connection might defeat the 
very purpose the plan. There are 
some small accounts every bank that 
should not penalized because the 
influence they bear other large ac- 
new business. the whole, however, 
the small checking account should 
made pay for the service. 

“Last year our service charge netted 
about $350. believe safe say 
that cost four times that handle 
and carry these accounts. The charge 
one dollar, suggest, would allow 
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IMPROVING YOUR 
BANKING 


have made specialty providing interior fixtures 
adopted the individual needs the bank. 


comfortable and convenient interior will 
enable you furnish enlightened service customers and 
increase deposits. 


Before you begin remodel drop line and shall 
cheerfully place our expert service your disposal. 


NACHTEGALL MFG. CO. 
GRAND RAPIDS, MICH. 
High Class Banking Equipment 


THE NATIONAL PROVINCIAL AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 


DIRECTORS 


Esq. 
C.B., 
Pryor, Esq. 
Sir Bart. 
Esq. 
Esa. 


CAMPBELL, Esq. 
Cave, Esq. 
Esq. 
Devas, Esq. 
Esq. 
Esq. 
The Rt. Hon. 
K.C.LE. 


JOINT GENERAL MANAGERS 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 


The Bank has branches Agents throughout the United 
Kingdom and Correspondents all parts the world. Under- 
takes the Agency Country and Foreign Banks. Issues Circu- 
lar Notes and Letters Credit for all parts the Continent 
Europe, America and elsewhere; effects purchases and sales all 
British and Foreign Stocks and Shares; collects dividends 
Stocks and Shares; and the half-pay Officers, Pensions, 
Annuities, 

Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL and FOREIGN 
EXCHANGE business transacted. 


Copies the Annual Report the Bank, List Branches, Agents and 
Correspondents may had application the Head Office, and any 
the Bank’s Branches. 


Banking and 
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CAPITAL 


$500,000.00 


WM. MOSS, Pres. 


HAYES, Vice-Pres. and Cash. 


break about even and are entitled 
that the face constantly climbing 
expenses. 


Handling Carbon Paper. 


All banks use carbon paper. the 
larger banks this paper represents large 
item expense the supply bill. 
order reduce this expense and con- 
trol the distribution the carbon paper, 
the vice-president national bank re- 
quired all department heads furnish 
him with list the sizes carbon 
paper used. After secured this list, 
made chart showing the varying 
sizes the sheets from the smallest 
the largest. 

“When the chart was made,” said this 
officer, called stationery supply 
man and asked for bid ream 
carbon paper, 500 sheets. Then when 
received the price, furnished him with 
the chart showing the different sizes and 
had the ream cut into these sizes, ac- 
cording the extent their use. Thus, 
small sheet might used only occa- 
sionally and naturally there were fewer 
cuts this size than sheet which 
was livelier demand. 

the various sized sheets were 
delivered, they were sent the stock 
and distributed only written 
requisition. use great deal car- 
bon paper. find this method has 
helped reduce the carbon paper ex- 
pense more than per cent because 
eliminates the wastage caused indis- 
criminate cutting the bank.” 


Building and Loan 
Companies Gaining 


War-time finance has not caused any 
appreciable depression the business 
the building and 
throughout the country. The annual re- 
port the United States League Local 
Building and Loan Associations recently 
published shows that the 7,269 local or- 
ganizations comprising the membership 
the League, have aggregate assets 
and 3,838,612 individual 
members. 

Aggregate receipts paid into the 7,269 
local associations during 1917 amounted 
$1,220,600,658, increase $158,- 
687,635 over 1916. Receipts from weekly 
dues was increased $37,647,516, while 
deposits showed increase $23,196,- 
571 and receipts from paid-up stock in- 
creased $6,783,893. Mortgage loans were 
$78,805,481 greater than 1916. 
withdrawals increased 
stock withdrawals and deposit with- 
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MEMBER FEDERAL RESERVE BANK 


Bs 


DETROIT, MICHIGAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


drawals were $15,519,998 and $7,759,840, 
respectively, excess those 1916. 
Total expenses management for the 
year amounted $9,810,744, slightly 
more than eight-tenths one per cent. 
the total receipts. Cash hand Jan. 
1918, amounted $65,814,954, compared 
with $58,018,034 Jan. 1917. Indi- 
vidual membership among the associations 
increased 270,180 during the year and 
the average amount due each member in- 
creased from $447.98 1916 $460.37 

Secretary Cellarius his annual 
statement says part: 

“The unsettled financial conditions cre- 
ated the world war have not mate- 
rially interfered with the growth pros- 
perity the building and loan associa- 
tions the United States. While the 
business these associations was for 
time disarranged some localities, they 
nevertheless advanced money freely dur- 
ing the year for home building purposes, 
promptly paid their withdrawing mem- 
bers, took active part the Liberty 
Loan bonds, War Savings Certificates and 
Thrift Stamp campaigns and invested 
liberally all these issues. The First 
Liberty Loan called for considerable 
withdrawal from these associations and 
for time halted building operations, but 
the members gradually adjusted them- 
selves the new conditions, and exercised 
greater economy with the result they not 
only made their usual payments but also 
actually laid aside little more during 
the year they had been accustomed 
ordinary times. There doubt 
but that the thrift campaign inaugurated 
the Federal Government has had and 
having stimulating effect upon mem- 
bers building associations, making them 
more frugal and developing them more 
firmly the saving habit. 

“Pennsylvania reports that the associa- 
tions that state have helped build 
buy 27,308 homes for their members dur- 
ing the year which 3,500 more than 
the preceding year.” 


Striking Appeal. 

The Northwestern National Bank 
Minneapolis, Minn., has issued 
some booklet containing the reprints 
Strength the Northwest” and the re- 
lation this territory the bank. 


Curbing the Swindlers. 

The Iowa Bankers Association dis- 
tributing card bearing the resolution 
adopted the recent annual convention, 
calling attention the necessity curb- 
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GORDON FEARNLEY, Asst. Cash. 


SURPLUS 
$190,000.00 


JAMES BRADY, Vice-Pres. 


ing unscrupulous promoters. 
lution says part: 

“We have within this state swarm 
private corporation promoters who are 
engaged the business starting new 
corporations for the sole purpose se- 
curing promotion salaries, including ex- 
orbitant commissions paid agents for 
the sale stock; and means re- 
ducing this evil call upon the bankers 
Iowa refuse the inducements now 
freely offered for their influence 
making sales stock these concerns, 
most which are unnecessary, not un- 
sound. 

“We urge the bankers Iowa re- 
fuse buy notes given for purchase 
such stock. 

“We condemn the practice any bank 
officer employee receiving accept- 
ing compensation, directly indirectly, 
reason his connection with any 
promotion scheme.” 

This action line with that the 
Associated Advertising Clubs 
World its efforts thwart the fakirs 
who are reaching for our Liberty Bonds 
among the small and uninformed invest- 
ors. 


The reso- 


Merrill Goes Over There. 

Frank Merrill, for years identified 
with The Northwestern National Bank 
Minneapolis and for two years pub- 
licity manager, has resigned and has en- 

Mr. Merrill veteran the Span- 
ish War. was member the 
band the 13th 
which was the assault Manila, aft- 
erwards was police regiment the city 
and later was the campaign pur- 
suit Aguinaldo. Mr. Merrill that 
time temporarily was attached the 
battalion commanded Major Arthur 
Diggles, who was killed 

Mr. Merrill has gone Rivera, Cali- 
fornia, spend short time with his 
mother, Mrs. Emily King, after which 
expects sail for France. 

Mr. Merrill has 
James Neville for number years 
financial editor the Minneapolis Jour- 
nal, who has associated himself with 
The Northwestern National Bank. 


Publishing the Statement. 

The First National Bank Misha- 
waka, Indiana, has issued interesting 
statement conditions which can ad- 
mirably adapted the needs any 
bank. Usually the printed statement 
puzzle the average reader. can 
story when the plan this Mishawaka 
bank used. 
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$3,000 Year for Good Bacon 


All classes bank labor demanding more money— 
Difficult get competent tragedy errors 


901 Continental and Commercial 


caused untrained help. Stenographer’s pay higher Bank Building 


AR-TIME conditions which 
have made necessary for 
banks and trust companies 


employ women 

clerks replace those needed 
for the army have added greatly the 
operating cost problems these institu- 
tions. 

The views president New 
York trust company which are typical 
the expressions other bank heads 
relation the labor problem are, there- 
fore interesting. This 

“To begin with, our payroll has been 
seriously affected. The minor clerks, 
who formerly received $700 and not more 
than $900 year, now demand least 
$1,500, and have pay get our 
work done. Other salaries have risen 
proportion until first-class bookkeeper 
can command $3,000 year with con- 
siderable bonus added. 

“Men who have real knowledge 
banking details are now frequently paid 
$5,000 year and are not particularly 
satisfied that. Salaries formerly re- 
served for officers the company are 
now given clerks, who are not bur- 
dened with the responsibility which the 
must shoulder. 

Stenographers’ Pay. 

“My now draws 
$1,300, and addition this, she gets 
keep our force even these figures. Dur- 
ing the past year the turnover our 
working list has been great that 
now have only about per cent. those 
who were with year ago. The de- 
mand for employes among the other 
companies great that they not 
hesitate our people whenever they 
can, and that practice, course, keeps 
the salaries the highest notch. 

“We give our employes many benefits 
not included the bonus. Those who 
stay with year insure for $1,000, 
and raise this figure, according the 
length service, $3,000. con- 
tribute liberally club formed our 
employes, and offer special inducements, 
including high rate interest, have 
each and every one our people own 
lost per cent. one year. 


“But that not the worst it. Such 208 South Salle Street 
Tel. Wabash 6616 CHICAGO 


help can get generally untrained 
that keen sense careful- 
ness which the backbone the bank- 
ing business. can train our clerks 
without much difficulty, but make them 
properly careful another matter. Here 
case that well illustrates the danger 
which are constantly liable: Reliable Farm 
“One our customers has long kept 


balance with never less than 
$20,000 and which frequently runs Mortgages 
twice that amount. not very 


active account, for keeps the cash 
uses his business several national 
banks. 


“Recently one our new clerks failed WISCONSIN 


enter this customer’s name its al- 


phabetical place the ledger list. This NORTH DAKOTA 


error was corrected writing the name 
the bottom the list. Recently the MONTANA 
customer drew check for $12 pay 
electric light When the check Experience 
reached the new clerk looked the Without Loss Client 
list, failed see the name its proper 
place, and promptly marked the check 
‘no 

“The check was submitted the head Brush-McWilliams Co. 
the department, who did not catch the 617 Caswell Blk. 


error. When the returned check reached 
the electric light company somebody, WISCONSIN 
course, had push the error along, al- 

though the company had handled dozens Write for Attractive List 

such checks and knew perfectly well 
that our mutual customer owned house 
that cost him well over $100,000 build. 


Tragedy Errors. 
“This tragedy errors led the dis- Banks Bought 
patch wagon and four men uni- Confidentially COMMISSION 


ing touch the whole affair the mis- 

tress the house was entertaining JACOB BACKER 
bridge party its porch. full view BANK BROKER 

the guests the uniformed force de- Pioneer Building ST. PAUL 
scended, made their way into the base- 
ment, and triumphantly emerged 
with the electric light meter, which they 


“Well, the rest the job was mine. 
the customer had not been personal Attorneys Law 


friend never could have straightened 
out. was, took two full days Webster, Webster Blewett 


time and $25 worth flowers CALIFORNIA 


the wife. You can readily believe 
long for return the good old 


INTEREST 


New Apartment Building Security 


ASK FOR CIRCULAR 
Describing Choice Issue FIRST MORTGAGE 


Gold Bonds Denominations 


$300 $500 $1,000 


Title Guaranteed Corporate Trustee 


COCHRAN McCLUER 
Dearborn St. Chicago, 
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Growing business and general expansion 
has forced the Union Trust Co., San 
Francisco, enlarge its quarters. The 
Union Trust will occupy the adjoining 
space the Bankers’ Investment Build- 
ing, using the space for its savings de- 
partment. Under the new arrangements 
all the present ground floor space will 
used for the commercial banking depart- 
ment and the mezzanine floor the trust 
department. 


The Fordson Bank, Fordson, Mich., 
fifty thousand dollar concern con- 
trolled Henry Ford, his son Edsel and 
Mr. Ford’s secretary, Ernest Liebold. 
Capital $50,000. 


The First National Bank Rochester, 
Minn., improving its office, making 
more room for transacting business and 
providing quarters for the directors and 
installing vault double capacity. 


very handsome new bank being 
erected Clifton Forge, Va., the 
Clifton Forge National Bank. 


The Covington Vacational Bank 
Covington, Va., will built lime- 
stone with terra cotta front. will 
one the finest structures the Old 
Dominion when completed. 


First National Bank Bryan, Texas, 
has let contract Hoggson Brothers, 
New York, erect building; Italian 
style; 


B/L BANK CHICAGO 


collect direct Bill 
Lading items every 
shipping point the United 
States and Canada. special 
department handles these 
items with minimum time 
and cost. 

invite correspondence 
with any bank shipper 
handling volume this 
class items. 


UNION TRUST COMPANY 
CHICAGO 


Strictly Commercial Bank 
Established 1869 


Page 
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front; rusticated brick side. Construction 
has already begun. 


order have more room which 
handle the increased business the 
institution, the Peoples Bank Mobile, 
Ala., has begun the work erecting 
addition its bank building. 


The Farmers National Bank Ash- 
land, Ohio, has moved into its new build- 
ing. 


The Citizens National Greens- 
burg, Ind., will soon home its 
new building. 


The National Bank Chambersburg, 
Penn., has awarded contract for 
practically new interior and much im- 
provement the exterior its build- 
ing. 


Work the Macon, Ga. National 
Bank building progressing rapidly. The 
interior being entirely remodeled. 


The opening the new home the 
Bank Commerce St. Thomas, Ont., 
was gala day. The new building one 
Bedford cut limestone. The interior 
finished beautiful black mahogany. The 
ground floor used for banking, 
while the top story will serve sit- 
ting-room and three bedrooms for em- 
ployes. 


The savings department the Fourth 
National Bank and the Continental Trust 
Company, Macon, Ga., has been moved 
into its new home the basement 
the Fourth National Bank building. The 
building has recently been remodeled be- 
cause the increased business and the 
merging the Fourth National with the 
Continental Trust company. The base- 
ment used the savings depart- 
ment. 


The Security Trust and Savings Bank 
Charles City, Ia., soon have one 
the largest and most handsome offices 
move into new quarters with floor space 

Spacious quarters are arranged for of- 
fice space and private rooms for the bank 
will wickets for eight 
feet will check desks and seats, 
and one feature especially appealing will 
the men’s room and the private room 
for ladies. There will also large 
committee room for the use the bank 
directors. The woodwork black wal- 
nut, with green marble base, and the 
marble floors will render this excep- 
tionally handsome interior. 


The Central Exchange Bank Wood- 
ward, Okla., preparing build new 
home. Excavation has been started and 
the building will rushed comple- 
tion. 


The Mitchell County Savings Bank, 


Osage, Iowa, installing new and up-to- 
date interior furniture and equipment. 


The Bank Louisville, Ga., spend- 
ing $25,000 its new bank building. 


The Canton Bank San Francisco has 
moved into its handsome new quarters. 
Look Tin Eli, president the institution, 
was showered with boquets and congratu- 
lations the occasion the opening. 


The Federal Reserve Bank Dallas, 
Texas, has approved the purchase 
$145,000 site for erection $500,000 
new reserve building. committee has 
been appointed with full power act. 


The American Exchange National 
Bank Dallas, Texas, spend $100,- 
000 annex its present story 
building. The annex will three stories. 


The Tampico, State Bank con- 
templating extensive improvements its 
building. 


Excavating completed for the three- 
story annex the new American Ex- 
change National Bank Building Dallas, 
Texas, which will adjoin the main seven- 
teen-story edifice the east. The annex 
will along the same architectural lines 
the main building cost 
$100,000. Actual construction the 
annex will begin soon the founda- 
tion and basement are completed. 


The Farmers’ and Merchants’ State 
bank Virginia, Minn., has moved into 
new quarters. 


Owing increased amount 
ness, the First National Bank Sioux 
City, Iowa, planning remodel and 
enlarge its building. 


The Marine Bank and Trust Com- 
pany, New Orleans, La., although still 
its first year, has already outgrown its 
present quarters. Work soon 
which will elaborately equipped with 
all modern facilities. 


The Bank South Williamsport, Pa. 
has just been formally opened. 
well equipped with the latest systems and 
banking methods. 


Alterations and improvements are soon 
begun the building the State 
Bank, Bloomfield, Iowa. 


The First National Bank Erie, 
making extensive alterations 
the first and the second floors for bank- 
ing purposes. 


Work the new bank building for the 
Scott County Savings Bank Daven- 
port, Iowa, has been halted tempo- 
rary injunction secured the lessee 
the adjoining building, who claims the 
work construction endangering his 
building. hoped that retaining 
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wall and other repairs the lessee’s 
puilding will soon enable the work 
construction resumed. 


The San Antonio Bank Ft. Worth, 
Tex., has just moved into its handsome 
new building. The building has been es- 
pecially arranged for efficient service, and 
equipped with many labor-saving devices. 


The First Citizens National Bank 
Elizabeth City, J., has been compelled 
indefinitely abandon its plans for 
seven story building account the 
war, but will break ground once for 
temporary addition its present quar- 
ters which will give about 3,000 feet 
additional floor space. 


The property between the Parker 
and St. Paul’s Temple Schenec- 
tady, Y., has been purchased the 
Citizens Trust Company for the erection 
modern banking house accom- 
modate its growing business. The bank 
occupies the main floor and the rear 
the second floor the Parker building. 
The new site has frontage feet 
and depth 191 feet. Construction will 
delayed until after the war. 


The Security Trust Savings Bank 
Charles City, Iowa, have one 
the largest and finest banking places 
the state Iowa, when the arrangements 
just completed are carried out. 
thought the new place business will 
ready for occupancy about the middle 
October. Remodelling now prog- 
ress. 


Growing business has caused the St. 
Petersburg, First National Bank 
take over the adjoining property and en- 
large its quarters. 


WAR FOR HUMANITY 


War, good cause, not the 
greatest evil which nation can 
suffer. ugly thing, but 
not the ugliest things; the de- 
cayed and degraded state moral 
and patriotic feeling which thinks 
nothing worth war worse. 

hen people are used mere 
human instruments for firing can- 
non thrusting bayonets, the 
service for the selfish purposes 
master, such war degrades peo- 

e. Awarto protect other human 

eings against tyrannical 
war give victory their own 
ideas right and good, and which 
their own war, carried for 
honest purpose their free choice, 
often the means their regen- 
eration. man who has nothing 
which willing fight for, 
nothing which cares about more 
than does about his personal 
safety, miserable creature, 
who has chance being free, 
unless made and kept the 
exertions better men than him- 
self. long justice and injus- 
tice have not terminated their ever- 
renewing fight for ascendency 
the affairs of mankind, human 
beings must willing, when need 
is, battle for the one against 
the other.—John Stuart Mill. 

This was written half century 
and more ago. 
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SINCLAIR 
Exchange National Bank of Tulsa, 
Oklahoma 


president the Exchange Na- 
tional Bank Tulsa, Okla., Mr. Sin- 
clair one the most prominent and 
progressive bankers the South and 
has long been active member the 


The Indiana Bank and Trust Company 
Rochester, Ind., has moved into its new 


building, which one the finest 


Indiana. house-warming was 
held and large crowd was entertained 
last month when the building was thrown 
open for inspection. 


The First Bank Longview, 
Texas, which was burned loss 
$125,000 recently, will have up-to-date 
building replace the old. 


Building progressing the new 
home the Waseca, Minn., Security 
State Bank. 


The old Tarkio, Mo., Valley Bank 
building has been torn away and hand- 
some new building being built. 


rapid has been the growth the 
Northwestern National Bank 
land, Ore., that has outgrown already 
its quarters the whole east end the 
ground floor the Northwestern Na- 
tional Bank building, and must enlarge. 

Plans have been drawn and ap- 
proved for the bank take the space 
now occupied three store rooms west 
the main lobby the building, ad- 


dition its present quarters east the 
lobby. 


The Atlas Bank Neligh, Neb., 
now its beautiful new home. the 
opening day business was suspended en- 
tirely and the day given over re- 
ception the bank’s friends and citi- 
zens generally. 

The new home the Atlas unques- 
tionably the finest owned any bank 
the state outside Omaha. 


The new building the First State 
and Savings Bank Mason, Mich., 
now occupied the bank. The build- 
ing, which the bank has remodeled dur- 
ing the past year, now claimed 
one the finest and most complete 
banking offices any city this size 
the state. 
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Make Your 


Advertising Say 


UST BECAUSE UNCLE 
SAM doesn’t want you 
travel, don’t think 


wants you put your 
business bed for the 
duration the war. 


ADVERTISE: the face 
short help, inexperienced 
employees, 
added duties—keep your 
bank’s service 100% plus. 


CRADDICK SERVICE 
will take care all your 
advertising details and 
‘effectively, 
economically. 


economies, 


DEFINITE advertising 
proposal will sent upon 
request, giving full informa- 
tion with cost estimate. 
writing, enclose last bank 
statement. 


CRADDICK 


Advertising Manager 424 Banks 
1004-1008 Nat’l-Soo Bldg. 
MINNEAPOLIS 


President 
Vice-President 

Cashier 
Assistant Cashier 
Assistant Cashier 


5% 


THE EXCHANGE 
BANK 


Capital, 
and Undivided Profits 275,000 


LITTLE ROCK ARK. 
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Solicit your Collections 
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How Two Bankers 


Discovered and 


Mission Among Dairymen 


HILE California famed for 

its fruit and for certain field 

crops, the agriculture the 

state admittedly deficient 

which 
essential stability and permanency 
rural life. 

Two leading Sacramento Valley bank- 
ers have recognized this deficiency and, 
keeping with the traditions the pro- 
fession, have set about correct condi- 
tions. These men are Frederick Kie- 
sel, vice-president the California Na- 
tional Bank Sacramento, and presi- 
dent the California Holstein-Friesian 
Association, and James Henderson, 
Jr., president the Sacramento Bank 
and the Fort Sutter National Bank 
Sacramento, and president the North- 
ern California Milk Producers’ Associa- 
tion. 


Livestock Development Dragged. 


Livestock development California 
has dragged probably because the glamor 
attached the growing fruit crops 
and the newness farmers who 
came from other climes anxious get 
away from the daily routine handling 
animals. certainly was not because 
conditions are unfavorable, for there are 
within few miles the State Capitol 
herds pure-bred dairy and beef cattle 
which have broken many world’s records. 
few miles from Sacramento 
home Tillie Alcartra, the famous Hol- 
stein cow which has produced more milk 
her five lactation periods than any 
other animal existence. Not far from 
where she feeds alfalfa pasture 
the University California Farm, from 
the beef cattle herd which came the 
grand champion steer shown the Chi- 
cago International Livestock Show 
1916, California Favorite. 

was not into untried field that 
Henderson and Kiesel entered when some 
three four ago they started 
build herds registered Holstein 
cattle and registered swine. Both chose 
the black and white cattle for reasons 
their own, but, among other things, prob- 
ably because this breed dairy cattle 
has become exceedingly popular Cali- 
fornia. 


Supplying Pure-Bred Stock. 

Now Henderson and Kiesel are the 
business supplying pure-bred dairy 
bulls for dairymen who need them im- 
prove their herds and spend great deal 
their time educating the farmers 
the economic value improving herds 
common cows the use pure-bred 
sires. 

course, the worth the pure-bred 
dairy sire known heavy milking strain 
the building dairy herds 
familiar all those who understand the 
laws life. But strange fact that 
many dairymen will along for years 
using inferior bulls when the introduc- 
tion slightly higher-priced pure-bred 
sire might double the milk yield from 
given number cows few genera- 
tions. This state affairs leaves plenty 
room for educational work, and the 
financial condition many the dairy- 
men, who frequently find difficult 
pay cash for good bull, makes pos- 
sible for the banker great deal 
good among them. 
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Once they were owners herds 
registered dairy cattle, both Henderson 
and Kiesel discovered that they were 
thoroughly the “game.” Kiesel became 
leader the Holstein Association and 
succeeded rejuvenating the organiza- 
tion, which had become somewhat lan- 
guid for want aggressive leader. 
was elected president and this year 
re-elected. Many things have been ac- 
complished for Holstein cattle Califor- 
nia during his incumbency. The breed 


Fred W. Kiesel and J. M. Henderson, 
Jr. 


has attained prominence never dreamed 
the old days the organization. 
The progressiveness the breed associa- 
tion has borne results large way. 
Outstanding among the things that have 
come Holsteins since Kiesel became 
president the association the adop- 
tion the breed the settlers the 
new California State Land Colony, fash- 
ioned after the Australian system 
colonization, the exclusive dairy breed 
for that settlement. The regulations 
the livestock association there provide 
that other dairy breed shall allowed 
upon the colony. 


Sees Need Organization. 


Henderson was less drawn into the 
whirlpool livestock activities than Kie- 
sel. anything, became more active. 
Henderson had not been long the busi- 
ness producing milk before his eye for 
business proved him that the dairymen 
California were not making reason- 
able profit their investments. Unlike 
many the ordinary farmers, began 
keep cost accounts. soon figured 
that was costing the dairymen several 
cents more gallon produce the food 
than they were being paid for it. They 
simply were stealing from their cap- 
ital bit bit and working long hours, 
robbing themselves and their families 


the little leisure every 
should have. 

Reing man action, Henderson de- 
cided that something must done 
better conditions. was apparent him 
that the solution lay with the dairymen 
themselves set about organize 
the Northern California Milk Producers’ 
Association designed secure for its 
members fair price for the product, 
The story this campaign long one 
and the details are too numerous for this 
story. Henderson took 
and chalk and went into every nook and 
corner Northern California. talked 
schoolhouses, town halls and from 
the steps the corner grocery—any- 
where could get dairymen listen 
him. 

means his blackboard and figures 
proved that the dairymen were not 
getting price that paid their cost pro- 
duction. Some his hearers first 
refused believe they had been deceiv- 
ing themselves, but Henderson repeated 
the simple story the figures and proved 
his case. Now the Northern California 
Milk Producers’ Association fact. 

Central Body Control. 

Not only that, but Henderson was 

called into the San Joaquin Valley and 


‘there, with the aid others, organ- 


ized the dairymen into co-operative 
association. And not only that, but out 
the first little campaign has grown the 
Associated Dairymen California, cen- 
tral body all the local associations 
the State, and this central 
trolled absolutely dairymen, now has 
charge the dairy industry Califor- 
nia. buying creameries and cheese 
factories right and left and proposes 
build, the near future Sacramento, 
condensery and casein plant which 
ably will cost upwards $100,000. 

This the simple story what two 
bankers just one California city have 
been able for the farmers because 
they became interested good cows. 
And all has not been told, either, for the 
production dairy herds generally 
beginning improve, other bankers are 
making pointed inquiries about livestock 
and the dairy industry California 
well the way its proper place 
the agricultural scheme the Pacific 
Coast. Besides all these practical things, 
Henderson and Kiesel get personal joy 
the ownership fine livestock and 
holidays their own farms that cannot 
expressed material terms. 


Offering Safe Storage. 

The Harris Trust and Savings Bank 
Chicago has been giving safe storage 
some its customers experi- 
ment determine the feasibility of- 
fering similar services 
generally and has decided give free 
storage all who apply. Coupon pay- 
ments will credited savings ac- 
count. The Hyde Park State bank, also 
Chicago, among the first 
outlying banks offer storage facilities 
the public without restriction. Many 
other neighborhood banks which have 
been doing more less this for their 
customers will make public announce- 
ments their willingness serve the 
public generally. 
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Mr. Harding Renamed. 


was, Aug. 15, designated 
President Wilson for his third successive 
term Governor the Federal Reserve 
Board. 


Banker Loses Eyesight. 
William Holmes Thomson, who recent- 
celebrated his eighty-first birthday, and 
his sixty-first anniversary service with 
the Boatmen’s Bank St. Louis, 
which vice-president, recently be- 
came blind. short time before 
was stricken Mr. Thomson had been 
good health and several 
hours his desk the bank each day. 
Mr. Thomson was twenty-one years 
age when entered the service the 
Boatmen’s Bank (then the Bank the 

State Missouri) April, 1857. 


supply customers and friends with 
valuable record book investments 
Halsey Stuart Co. Chicago have is- 
sued book that will have wide use. 
called Loose Leaf Security Rec- 
ord,” which compact and serviceable; 
especially serviceable when keeping rec- 
ord investments for Federal Income 
Tax returns. The book sent any 
one desiring it. 


Bank Employes Not Exempt. 

Bank employes are not exempt from 
the draft. Marshall General Crowder, 
response inquiry, has made this 
ruling: 

“This office has ruled that banking 
not ‘industry’ within the contemplation 
the selective service regulations, and 
employment bank does not furnish 
ground for deferred classification. The 
value the employe the enterprise 
is, therefore, immaterial the issue.” 


Billion Dollar Block. 


The National Bank Commerce St. 
Louis recently celebrated the opening 
new addition the first floor the old 
Post-Dispatch Building, together with the 
third anniversary the presidency 
John Lonsdale. The three buildings 
the bank the east side Broad- 
way, between Olive and Pine streets, con- 
nected and under one roof, contain six 
banks: The National Bank Commerce, 
The Federal Reserve Bank, The Mort- 
gage Trust Company, the Federal Land 
Bank, and the National City Company and 
the National City Bank New York, 
whose total resources are more than 
$1,000,000,000, constituting the first “bil- 
lion-dollar block” Saint 


Barber Succeeds Shepherd. 

The directors the Empire National 
Bank Lewiston, Idaho, recently ap- 
pointed Barber the cashiership, 
succeeding Shepherd, who resigned 
about year ago accept important 
Position with the Chamber Commerce 
the United States. Mr. Barber was 
formerly cashier the First National 
Bank Grangeville, Idaho, resigning 
that position take his new duties 
the Lewiston bank July 16. The 
roster the Empire National 
Bank Lewiston: Ehrhardt, pres- 
ident; Brown, vice-president; 
Barbor, cashier; Larson and 
Chace, assistant cashiers. 


Willard Hopkins has been elected 
secretary the Chicago Savings Bank 

Trust Co. succeeding Edward Pres- 
cott who has resigned. 


CHARLES HERB. 


Charles Herb, formerly Vice-Presi- 
dent the Mississippi Valley Trust 
Company St. Louis, has assumed his 
new position Vice-President and Di- 
rector the Hibernia Bank Trust 
Company New Orleans. 


The entire clerical and official force 
the bank, numbering excess one 
hundred and fifty, entertained Mr. Herb, 
his arrival, dinner given his 


honor. President John Gannon wel- 
comed Mr. Herb into the Hibernia 
family. 


response Mr. Gannon’s address, 
Mr. Herb called attention the won- 
derful possibilities that exist New 
Orleans for the development, large 
scale, both domestic 
trade. this connection, referred 
the millions dollars that are being 
expended individuals, corporations, 
the State Louisiana, and the United 
States Government, the construction 
great ship yards, Government supply de- 
pots, cotton warehouses, and the dig- 
ging the Industrial Canal which 


going connect the Mississippi River 
with Lake Pontchartain. 


Mr. Herb complimented the Hibernia 
Bank’s organization its activity, and 
its constructive enterprise. can see 
reason” said Mr. Herb, “why the resump- 
tion traffic the Mississippi River, 
the building the great American Mer- 
chant Marine, the genuine, practical work 
which being carried for the build- 
ing trade with Central and South 
America, and the large agricultural and 
manufacturing development here, should 
not result substantial growth for New 
Orleans commerce, population and 
wealth.” 


Places Curb Loans. 

Word that the treasury department de- 
sires banks the different federal re- 
serve districts further hold down 
and “nonproductive” loans 


has created more less speculation 


financial and business circles. 


There distinct difference opinion 
what essential and what non- 
essential loan. loan that has any 
way nonessential feature barred 
students banking say might have 
effect opposite the result desired the 
government. wholesale jewelry con- 
cern, for instance, employing large force 
should entirely cut off the borrowing 
list the money distributed these con- 
cerns would out circulation and this 
turn would reduce the cash for buying 
liberty bonds, thrift stamps and other 
government sales materially. the 
other hand such lines business are 
urged sell only for cash. 


prominent Wall Street man quoted 

follows: “The action the federal 
reserve board New York urging all 
banks conserve credits and cut down 
advances nonessentials clear sign 
activities are 
frowned upon.” 


avoid interference with the Fourth 
Liberty Loan Campaign, the National 
Convention the Farm Mortgage Bank- 
ers’ Association America will held 
two weeks earlier in- 
tended. 

The convention will held September 
17-18-19, Tuesday, Wednesday and 
Thursday, Kansas City, Missouri, in- 
stead October 1-2-3. 


high standard this bank has set 

for itself the conduct its busi- 

ness aprotectionto its depositors 

and correspondents every emergency 
and under all circumstances. 


The spirit this institution one 


helpfulness. 


BROADWAY 


AND OLIVE 


REG. VU. S. PAT. OFF. 
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SEPTEMBER, 1918 


Let our object our Country, our whole Country, 
and nothing but our Country. And, the blessing 
God, may that country itself become vast and 
splendid monument, not oppression and terror, but 


wisdom, peace, and liberty, upon which the 
world may gaze with admiration forever. 


—Daniel Webster. 


May you live long and prosper! 

May your deposits expand while your girth distends with 
the good things Chicago! 

You are doubly welcome the Wonder City the West; 
you who have put your shoulders the wheel and shoved 
the War Chariot the United States the fore front 
home and abroad. 

you due much the marvellous achievement 
financing the greatest war history, and take off our hats 
and salute you! 

May your stay here pleasing, profitable and (perchance, 
cool) and when you return your desks let with the 
thought that Chicago was glad see you and hope’s you will 
come again. 


The latch string will ever ahangin’ the outside with 
hearty handshake within. 


Putting the Brake Credits 


The American bankers have responded heartily the sug- 
gestion recently made Governor Harding the Federal 
Reserve Board that non-essential credits restricted, and 
some them had anticipated the request, they foresaw 
the necessity such action. 

The suggestion Mr. Harding has been actively supported 
the State Banking Associations and through their differ- 
ent publications. The daily papers featured the suggestion 
their financial pages and result there has been noted 
steady curtailment credit and money not easily 
available. 

This all very good and but starter the right direc- 
tion. are put speedy end the Hun his mad 
drive humanity and civilization, must our 


credit, our money and our men, and therefore every dollar 
should conserved that end. 


Taxing the Corporations 


method taxation can ever popular suit all those 
concerned. the idea which appears firmly fixed 
the minds the members the House Committee that those 
who have benefited most from the war should called upon 
bear the greater part the war’s financial burden, there 
seems reason and justice. Luxuries must taxed and 
taxed heavily. Personal incomes must made pay much 
more than they have been paying. these two sources, 
however, stiff the taxes may made, there can never 
raised anything but relatively small part the total which 
raised taxation. any such amount now planned 
come from taxation there only one kind taxation 
from which can come and that the kind taxation which 
will take over into the Government’s treasury the greater part 
all corporation earnings excess reasonable amount. 

This, therefore, problem surpassing interest the 
investor. knows that the new tax schedules will probably 
formulated with the idea collecting from the corpora- 
tions the greatest possible amount money that can col- 
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lected from them without their business being actually hurt and 
their production retarded. Very clearly the minds the 
legislators who have the matter charge there fixed this 
idea now that the goose which laying the golden eggs must 
not killed. the same time, the minds these same 
legislators there also fixed the idea that the logical way 
which collect the bulk the vast amount taxes which 
must collected, take from the corporations whose 
business and earnings have greatly benefited result 
the conditions brought about the war. There will big 
increase the personal income tax, course, and much 
heavier taxes luxuries; but the bulk what 
collected coming from the excess profits the corporations, 
Investors and corporation managers may well make 
their minds that fact now. 


Are the Trust Companies Back It? 


The formation State Bankers’ Association St. Louis 
July still one the absorbing topics interest. There 
appeared the meeting high representatives the largest 
trust companies the East, who promptly took predom- 
inating part the proceedings, suggesting that the East, not 
the Far East, was really the father the movement. The 
action the St. Louis convention will undoubtedly come 
for large share attention the convention 
this month. 

Although Los Angeles man was made president the 
then organized United States Council State Banking Asso- 
ciations, New Yorker was made secretary—a more effective 
position this sort coalition. 

What actuated this assembly? Ostensibly “effect practi- 
cal standardization state laws and prevent recommenda- 
tions for changes the federal reserve system which will 
eventually result bringing the state banks into the system.” 

most commendable purpose wholly sincere. But there 
suspicion that the real intent have change the 
federal reserve system which will eventuaily result excluding 
national banks from attempting trust business. 

The law stands permits national banks trust 
business—of kind and for limited term. This permission, 
would appear, has frightened some officers big trust 
companies the East, who fear trespass their preserves. 

The federal act limits the doing trust business the part 
national banks twenty years. How much trust 
patronage can permanently acquired such limitation 
time? What sort trusteeship that will willingly limit 
itself two decades? 

Take the case widely known middlewestern trust com- 
pany. made little headway under the The 
charter was then changed ninety-nine years. Still the trust 
business acquired proved unsatisfactory. 

was not until the charter was extended 999 years that 
the bank became nationally important. 


Should Repudiated 


Literature recently sent out the Farm Mortgage Bankers’ 
Association America seeks show how purchasers 
Federal Farm Loan bonds are, reality, men wealth who 
are endeavoring save taxes each $1,000 bond every 
dollar saved the farmers. support this statement 
urged that the income tax rate incomes over $1,500,000 
year per cent, and that $100,000,000 Federal Farm 
Loan bonds, the annual loss the government $3,600,000. 
repeal the tax exemption clause therefore advocated. 

This statement, seems, not fair exposition the 
facts. the wealthy investor who has been characterized 
the Farm Mortgage Bankers “millionaire slackers” had 
pay per cent tax the income from Land Bank 
bonds, which buys all, buys only assist the 
farmers finance their crops, per cent not present 
attractive rate interest any one with money loan, 
simply would buy none them, because, were taxed 
$31,000 out $50,000 received, would have left only 
$19,000 investment $1,000,000, making only 1.9 per 
cent the investment. 

one need versed the intricacies economics 
finance see glance that the Land Bank bonds could not 
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sold all under such conditions, with tax free Government 
Bonds bearing per cent interest selling below par. 

Appeals this character are especially objectionable now 
when all classes are trying sustain the Government its 
stupendous financial program. Certainly they are not calcu- 
command serious attention and the convention 
the association October Kansas City, this kind propa- 
ganda should repudiated. 


Liberty Loan and Savings Banks 


The effect the Liberty Loans and the War Savings Stamps 
savings banks’ deposits has been watched with keen inter- 
est and financiers. The experience Eng- 
land was very encouraging; the year 1916 the English 
small depositors purchased billions dollars war bonds 
and the same time increased their deposits savings banks 
over $60,000,000. 

The belief entertained that the result America has 
been very similar that England, and that despite the 
purchase the American people some $10,000,000,000 
Liberty Bonds and $500,000,000 War Savings Stamps, very 
fair proportion which were purchased banks 
depositors, savings banks deposits have increased. 

Full reports, for example, have been received from the 
savings banks New York State. They show decrease 
deposits for the last year only $8,000,000, but increase 
21,252 depositors. The loss deposits insignificant; 
the increase the number depositors very significant. With 
increased cost living and other war conditions, the decrease 
depesits might well expected; the increase depositors 
shows that the saving habit greatly growing our country. 


Keeping the Money Bank 
When times are easy and money comes easy and goes easy 
there always tendency the part the people forget 
the rainy day and neglect lay something aside for 
emergencies. This has been true America, but the war has 
stopped this great extent. Our people are not circulating 
their coin the realm freely heretofore and are exer- 
cising more care their spending and result the bank 
deposits the United States have shown increase 
something like three quarters billion dollars months. 
The needs the government for nearly $22,000,000,000— 
twenty-two billions—in three years has brought home our 
people the necessity for halting their extravagances and has 
brought them down earth; they longer “throw their 
money the birds,” but have become nation savers and 
are putting their spare money the banks. have become 

nation sensible people, and was high time did. 


Hopeful Outlook 


nation-wide review general business conditions issued 
the Continental and Commercial Bank Chicago encour- 
ages the belief that the country splendidly prepared 
sustain war-time conditions. Notwithstanding certain restric- 
tive features such priority shipments, lack labor and 
curtailed supplies, the outlook hopeful and justifies the 
statement that business whole sound basis. 

The harvest fields furnish very definite indications 
Prosperity. Cereal production larger than year ago. The 
wheat crop far ahead 1917 that reasonable economy 
its use will permit the building reserve. There 
abundance food and feed crops. Thus our allies well 
ourselves will supplied with both bread and meat and fats. 

point importance the banking situation. This 
authority notes its soundness. true that the percentage 
gold reserve reserve notes has gradually declined. 
the time entered the war the percentage was about and 
the supply money $45.34 per capita. Now 56.5 per 
cent. and the money supply $50.86. Yet this expansion 
credits, says the bank, has been kept well regulated; cannot 
called inflation but growth representing the development 
national resources. 

might said also that are investing the wealth 
our allies, since much has been loaned them. should 
not lost sight also that considerable our war ex- 
represent capital investments, which after the war 
should help build industry and commerce. 
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Did Not Borrow Buy Bonds 


The Federal Reserve Bulletin says that one the most 
encouraging and gratifying features the Third Liberty Loan 
that apparently there has been little use bank accommo- 
dations for the purchase the bonds. estimates that 
probably more than per cent the bonds are already 
fully paid for. 

The financial statements the various Federal Reserve 
indicate, according the Bulletin, that not much bor- 
rowing from the banks was done the subscribers the 
third loan. either paid cash bought the install- 
ment plan. 

This eases great deal the burden the banks, upon whose 


shoulders rests the financing the business and industry 
the country. 


Statistics just compiled the banks Detroit, Mich., 
indicate that nearly one-third the employes are women. 
Out 300 workers the First and Old National, for 
example, 100 are women. What true this bank true 
also relative degree nearly all other banks. Indeed, 
the conditions Detroit are typical the labor situation 
nearly all the reserve cities. 


The supposition that notices sent out banks sub- 
scribers Liberty Bonds could mailed free franked 
envelopes seems erroneous. Secretary Gaettinger, the 
Illinois Bankers Association, has been advised that the govern- 
ment working plan meet this contingency and that 
there may some new ruling announced before the next 
floated. the meantime stamps must affixed and 


the mail Liberty Bond subscribers treated the same any 
other mail. 


Paying Taxes the Instalment Plan 


There will little adverse criticism the recommendation 
the National Association Credit Men that Federal taxes 
made payable monthly instalments. Whether not nec- 
essary, the better opinion seems regard the somewhat in- 
vidious instalment system least sensible precaution. Cer- 
tainly the promise tax maturities eight thousand million 
dollars annually does not make the deferred and partial pay- 
ment plan less desirable, says the Wall Street Journal. 

large constituency speaks through the National Association. 
The Association knows its needs. What those needs may 
next year rightful and dutiful subject for consideration. 
The actual collection one war year tax revenue more than 
ten times larger than the whole public income from all sources 
any single peace year can but constitute formidable experi- 
ment justifying palliative stimulants plain and homely 
ture. 

Under this method payment the Government could easily 
finance every current call. true the financing would 
done through large tax obligation owing relatively small 
number citizens. But this opens the question how far 
taxes oppressively heavy few classes should subordinated 
larger bond issues whose payment may spread over many 
years the form just obligation properly payable all the 
people. But that another story. 


Bankers’ Acceptances for Country Banks. 


good many country banks are standing their own light 
when they fail investigate bankers’ acceptances. There never 
was time when they could make more effective use than 
now their power accept. The brief section the 
Federal Reserve Act that authorizes banks use their own 
credit this fashion proving great boon the few banks 
who appreciate its virtues. Thanks its provisions, these banks 
have been enabled take better care their customers, put 
more funds their service, and thus retain accounts which 
otherwise might have passed the big city banks. For them, 
the power accept has been like the touch Midas, for 
has transmuted the intangible thing called the credit the bank 
into real money. The wonder that few have taken ad- 
vantage power bestowed Congress without discrimina- 
tion upon every National Bank.—U. Investor. 
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Staying With the Biggest Bank 


When four shares National City Bank stock changed 
hands the New York Stock Exchange recently $400 
share, the transaction naturally raised the question how 
the holding stock the biggest bank the 
United States had been investor during the last decade 
two, says The Wall Street Journal. was found that 
during the part 1902, shortly before the increase 
capital from $10,000,000 $25,000,000 which took place 
June that year, the market value was around $600 share, 
Each holder was that time given the right subscribe 
the extent 150% his holdings the new stock $150 
per share. other words, purchaser of, say, two shares, 
who exercised his rights, would have become the owner 
five shares for total cost $1,650, $330 share. special 
dividend 40%, $10,000,000, was later declared payment 
the capital stock the National City Company, and this 
stock was for the benefit the holders National 
City Bank stock. transfer one share City Bank 
stock carries beneficial interest 2-5 share The 
National City Company. The latter company paying the 
rate share annually, the holder one share 
City Bank receives $2.40 annually from his interest the 
National City Company, addition regular dividends 
$10 share annually his City Bank stock. This amounts 
about cost $330 share, slightly more than 
the present price about $400 share. Earnings are, 
however, largely excess dividend requirements, and 
valuable equities are constantly being accumulated. 


Some cynics will say that there are plenty clubs which 
are not luxurious. But would more profitable secure 
the Congressman’s definition what considers luxury. 
This usually something which does not use himself. 
club luxury, Congress the greatest club the United 
States, with all the advantages social club and other 
privileges which only public money can buy. 


Club subscriptions are already taxed per cent, and 
proposed double this levy. The Congressman thinks that 
the social club, New York Washington, made 
very rich men. This not true. The bulk the membership 
consists professional men, whose incomes amount less 
little more than that United States Senator. They are 
already paying income tax and other taxes, and them their 
club does not rank luxury. the best comfort 
convenience, and can shown necessity. 


When ask ourselves what luxury may answer 
with truth that something the consumer can dispense with 
without loss efficiency. But the professional man, the 
doctor, the engineer, the artist, the lawyer, the editor, the au- 
thor, the man business affairs, club necessity. There 
secures not merely his physical needs moderate prices 
access the latest publications, periodicals, magazines and 
books, but also that invaluable contact intimate terms with 
other minds which could secure other way. 

Surely have advanced sufficiently far recognize what 
this contact means everything that useful, creative 
value social, political, national co-operation! 


The vast. amount additional work the bank caused 
war time financing compelling institutions, big and little, 
demand compensation for services hitherto furnished free. 
This notably true the case small checking accounts. 
When these accounts fall below $100 they almost always 
represent distinct loss that the aggregate amounts 
significant figure the end the year. encouraging 
note that the sharp competition among banks yielding 
marked degree spirit co-operation and that the ten- 
dency towards penalizing insufficient balances widening daily. 
The work and the supplies required the small and profitless 
checking accounts justifies charge least $1.00 month. 
When bankers any community get together and resolve 
assess this charge discreetly, they will taking decisive 
step the abatement nuisance that and 
annoying. 


THE BANKERS’ MONTHLY 


oO 2s A 
, ¥ | 


the production food stuffs. 


Help Feed Our Armies 


Every dollar invested the bonds this bank used farmers the Corn Belt finance 
The field which loan (the Corn Belt and Iowa) 
produces more than one-fourth the surplus cereal crops the nation. Ten counties 
produce ten times the entire cereal crops the six New England States. the Corn 
Belt for any material increase production. These farmers are offering the best security the 
world and five per cent interest The Government has considered this suffi- 
cient importance that has made both principal and interest these bonds free from all taxes. 


First Joint Stock Land Bank Chicago 


How Frank Vanderlip Met 
His Greatest Crisis 


(B. C. Forbes, in Wall St. Journal.) 


trying crisis Frank 

Vanderlip’s life came when 

James Stillman took him from the 

Treasury Washington, elected 

him vice-president the Na- 
tional City Bank salary $10,000 
year, introduced him the other officers, 
conducted him empty desk, informed 
him, “Here’s your place,” and then 
walked away. Not paper was the 
desk, nor between then and closing time 
was any letter paper any kind placed 
desk. The next day Vanderlip was 
also left severely alone. Not officer, 
not clerk, came consult him about 
anything; not document statement 
was submitted for his consideration. 


The third day likewise brought him 
nothing do. Here was drawing $10,- 
000 year and not earning penny. 
was manifest that nobody was going 
find any work for him do. The bank 
was running quite smoothly without him. 
Palpably, was extra spoke which 
the wheel did not need. 

was driven almost desperation. 
His position was ludicrous. was im- 
possible. could not last week. Every- 
body around him was busy. sat there 
like fool, twirling his thumbs—and 
threatened with brain fever. Something 
must done. they would not give him 
work, would have find it. Wash- 
ington had had some 1,500 force 
under him; here hadn’t anything 
for even one stenographer. 

His thoughts naturally turned Wash- 

had it! 


Why not have the National City Bank 
become the representative other banks 
throughout the country Government 
bond 


Vanderlip had handled tne $200,000,000 
Spanish War Loan 1898 and knew more 
about Government bonds and how han- 
them than any other man America. 
knew how distasteful banks was 
the red tape incidental buying and put- 
ting bonds cover circulation, deposit 
cover note issues, etc. was 
sure the proposed service would prove 
acceptable and profitable. 

dictate circular letter inviting this class 
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learned the newcomer’s plans. little 
later Mr. Vanderlip was told very solemn- 
that was one the proudest tradi- 
tions the National City Bank New 
York that had never solicited any new 
business whatsoever. 

“It time you started now,” quietly re- 
plied the new vice-president. And re- 
sumed the dictating his circular. 

The Vanderlip scheme built for the 
City Bank the greatest bond business 
the whole country. was rewarded 
election the presidency 1909. 

That was how met his crisis and how 
resulted. 


German Exchange. 

The course German exchange the 
neutral markets reflects steadily de- 
clining belief that the Germans will 
able accomplish what they have set 
out this summer with much ad- 
vertising. Following the advent the 


Allies 


Eolsheviki into power Russia, marks 
scored considerable recovery Am- 
sterdam. For example, the beginning 
the year the discount them had 
been reduced 24.8 per cent. But since 
then the trend the rate has been con- 
stantly downward, and the close 
last week showed discount 42.2 
per cent, which has doubt been in- 
creased result the success the 
Allies meeting the first onset the 
Germans their present offensive. 
interesting note that the basis 
the mark rate Amsterdam and the 
guilder rate here the New York parity 
rate for marks discount about 
25.8 per cent, which compares with the 
record discount about per cent reg- 
istered this center actual trans- 


action December, 1916. 


The Grand Rapids Clearing House As- 
sociation has adopted the following rule: 
“On all items, other than checks 
Grand Rapids, coming from any source, 
bearing the previous endorsement any 
Michigan bank, banker trust company, 
checks whom are not collectible 
par, the charge every case shall not 
less than one-tenth one per cent, mini- 
mum cents.” 


The Nearest Bank 


WASHINGTON ST. 


T’S the good fortune this bank the nearest 


and most convenient for out-of-town bankers at- 


MADISON 


"BOULEZARD 


UPH 
ROD 


SEVENTH st. 


Trust 
Auditorium 
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EARLE President 
HERMAN WALDECK 
E - - Secretary * 

C. A. O'DONNELL, Manager Safe Deposit Vaults 


Resources $11,900,000 


tending the Convention. 


bank the just opposite the 
lions that guard the entrance the Art Institute, in- 
vites visiting bankers avail themselves its com- 
plete banking facilities. 


find our Woman’s Department especially convenient, 
and only short distance from the shopping centers. 


The PEOPLES 


Trust and Savings Bank 


Wives visiting bankers will 


OFFICERS 
H.T.GRISWOLD Cashie 
Vice-President E.A.HINTZ Assistant Cashie 


OLSON 


Asst. 
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Investment conditions throughout the 
world are governed almost wholly 
the extraordinary efforts under way 
finance the war. 
within the past month have precipitated 
situation where the problem caring 
for the expenditures the great war 
has made all governments seek the in- 
troduction both public 
economies. This has been striking de- 
velopment which this country has been 
reflected general campaign the 
part various public bodies and com- 


missions get lending institutions 


curtail loans non-essential enterprises, 
with the idea insuring abundant 
supply money with which finance 
American participation the world war. 

Pretty much everything, therefore, 
investment character controlled 
the requirements the Government for 
war allowance about $300,000,000 
week This the real problem the 
money market and means that the banks 
must finance the Government first all 
until the terrific battle closes and some- 
thing like the normal order things 
again prevails. The banks will have ad- 
vanced the Government pretty much 
all the $6,000,000,000 which will 
derived from the sale the Fourth Lib- 


erty Loan before that offering takes 
place 
well that these advances have 


been made, otherwise, the money market 
outlook would complicated great- 
extent than any time since the task 
financing the war was taken up. 
is, the huge payments have been ad- 
mirably handled and although would 
foolish expect cheap money during 


the period that enormous outlays for war 
purposes are financed, there 
nothing the situation suggest seri- 
ous disturbance, says Knauth, Nachod 
and Kuhne, New York. 

This because the American people, 
the most extraordinary financial crisis 
the history world markets, are pro- 
tected superbly safeguarded banking 
system which responsive the com- 
plex needs people war. During 
July, the American people bought war 
savings stamps and thrift stamps the 
rate head for every man, woman 
and child the country. These invest- 
ments represent new high monthly to- 
tal and reflect the broadest popular in- 
terest the war enterprise that the na- 
tion has yet shown. This highly en- 
sign, since the money came 
largely from classes the population 
which were not financially able re- 
spond the offerings Liberty Bonds 
the larger denominations. 

The war effecting extraordinary 
changes American life, for the national 
thrift fund increasing, extravagance 
not only becoming unfashionable 
rehensible, and every new security issue 
proposed has convince the Capital 
Issues Committee that “cannot post- 
poned until after the war” and that its 
necessity greater than the paramount 
need the Government conserve the 
financial resources, materials and labor 
the country for the prosecution the 
war. 

This searching test and goes far 
explain why hundreds high grade 
securities are quoted today 10, even 
points below the price level peace 
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times. Enough has happened within the 
past month put security prices very 
much higher, were not for the compli- 
cations incident the financing the 
most destructive all wars. The banks 
have had withhold accommodation 
from borrowers upon speculative collat- 
eral, for the simple reason that there 
was not sufficient supply credit 
satisfy these needs and the same time 
finance the unprecedented war 
the Government. These conditions 
have deprived Wall Street bull mar- 
ket, but they suggest the immense im- 
provement stock market conditions 
which must come later on, when the war 
enterprise less burdensome 
work discounting returning peace 
taken up. any analysis the war 
situation, will admitted that peace 
nearer today than has been any 
time since the terrific struggle began. 
obvious also that the United States, 
with its great resources and splendid in- 
dustrial mechanism, will 
mously from receiving the vast volume 
new business which the restoration 
peace will bring the nation most com- 
petent handle it. 


General Trade Conditions. 

All industries are now largely con- 
trolled the Government demands 
connection with the successful prosecu- 
tion the war. The United States Steel 
Corporation the close July reported 
unfilled orders 8,883,801 tons, com- 
pared with 8,918,886 tons June and 
10,844,164 tons July 31, 1917. There 
surplus steel the coun- 
try today and manufacturers engaged 
with the production non-essential work 
are finding increasingly difficult ob- 
tain needed supplies. probably true 
that the steel industry could sell per 
cent more steel than now producing, 
had the necessary facilities. 

Somewhat similar conditions prevail 
other industries, where war contracts are 
the dominating influence, 
ducers increase their output every 
way possible. General trade most lines 
active and large centers indus- 
trial production, good retail business 
being done. This Teflects the extraordi- 
nary prosperity the wage earning 
classes which are earning more than they 
ever earned before and consequently are 
spending more than they spent before. 
Some ‘mercantile houses reported the 
largest volume July orders ever han- 
various centers, however, has 
been difficult fill orders, owing the 
limited supplies raw material the 
difficulty experienced manufacturers 
everywhere maintaining adequate 
working force. 


The Money Market. 


Time money stringency has 
more than any other factor against full 
response the market the brilliant 
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achievements the allied military forces 
France and the evidences turn 
the tide other quarters against the 
Central Powers. 

The banks have felt that they could 
not grant accommodation for extended 
periods and remain liquid condi- 
tion was desirable they would 
ready meet the calls the Govern- 
ment. Since July, Secretary McAdoo has 
been issuing treasury certificates in- 
debtedness progressively increasing 
rate, and these will not course 
taken until the Government begins 
receive the returns from the next loan 
October. Moreover, crop financing 
will begin make large demands the 
banks’ funds September. There 
therefore little encouragement for 
break the time money deadlock within 
the next few weeks. 


Meanwhile, however, call money can 
supplied freely, though the rate must 
necessarily stiff. There every rea- 
son why the banks should lend their 
financial support, far compatible 
with conditions, broader buying 
movement stocks, especially when out- 
side conditions are favorable such 
movement, when would assist the 
flotation the Liberty Loan and 
maintaining confidence the general 
business situation. 

Very likely, therefore, the banks will 
work out some plan whereby they may 
grant accommodation call with the 
assurance that renewals will made 
fair rates. 

The high call rate itself ob- 
stacle, because, current prices, the 
dividends sound securities leave 
wide margin over interest charges. 


New Corporation Financing. 

According figures compiled Dow 
Jones Company, corporate financing 
the United States since the close the 
third Liberty Loan May has to- 
taled $414,675,000 principal amount, com- 
pared with $308,057,085 for the first four 
months the current year. this 
large amount new financing said 
that only $109,044,000 was for the purpose 
refunding retiring maturing securi- 
ties, that some idea may gleaned 
from the figures regarding the enormous 
expansion that going corporation 
activities result the war. 

Substantially all this new financing con- 
sisted short term note issues bearing 
interest rates six and seven per 
which were most instances of- 
fered investors prices yield be- 
tween seven and eight per cent. more. 
Dow Jones Company state that the 
corporations the country obviously re- 
sorted these short term issues because 
the high rate money the present 
time and the theory that after the war 
money will plentiful much lower 
rates, when the short term securities, now 
being issued may refunded, neces- 
sary, long term bonds which low- 
interest rate may secured. 


One the principal features the 
new financing the last three months 
has been the remarkable rapidity with 
which these new issues were absorbed 
investors. This shows, according au- 
thorities, that, despite record breaking 
Government financing, there plenty 
money available for the purchase cor- 
Poration securities where the income re- 
turned and other features investment 
securities are made attractive. 


Most successful among the various is- 
sues have been those containing attractive 


features conversion into securi- 
ties. 
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important aspect the labor situa- 
tion, which has been causing much dis- 
cussion, the probable effect which the 
constantly rising wages will have the 
earnings industrial concerns. The 
operating expenses many leading in- 
dustries have advanced from 30% 
more since the first the year, 
third half which may assumed 
due the augmented labor item. 
Although the prices finished goods 
have been raised most instances, the 
advances, the average, have not been 
sufficient meet the enlarged costs 
production. the case 
whose prices are officially regulated, 
voluntary price increase, course, has 
been possible. certain degree the 
larger volume business done has tend- 
offset the loss net earnings, but 
still further expansion output 
most instances impossible owing the 
stringency labor and raw material sup- 
plies. Furthermore, price levels are now 
high that curtailment civilian con- 
sumption already evidence and may 
bring the upward trend 
prices which has persisted almost without 
interruption for fully 
National Bank the Republic, Chicago, 


National Transformation. 


Manufacturing has been converted, 
rapidly being converted, war basis, 
except the preparation food and some 
other products always necessary war, 
says the Review the Northwestern 
National Bank Minneapolis. There 
are between 500 and 600 manufacturing 
plants Minneapolis. The majority 
these are now more less completely 
Uncle Sam’s employ. are in- 
land city; could scarcely more 
unless the third dimension depth were 
considered, for are almost ex- 
actly the center the continent; and 
for this reason with sensation 
strangeness that our citizens find that 
their shops and foundries are producing 
stich supplies ship hoists, steering en- 
gines, ship cargo winches, hawser reels, 
fabricated and like nautical 
material—though, indeed, these are not 
more strange than other our products, 
gun carriages, shells, military uniforms, 
medicine chests, hospital beds, army 
escort wagons and forth. 

The point that our factories and 
shops are turning aside from the lines for 
which they are equipped, and from the 
carefully acquired cunning 
crafts, production that foreign 
their experience. The manufacturer 
advertising novelties now manufactures 
tents—“pup,” called—quickly installing 
new machines and new operatives; man- 
ufacturer silos takes contract for 
folding chairs; makers ornamental iron 
work assume the job making ash 
hoists for ships, and ladies’ lingerie mak- 
ers execute right-about-face, converting 
their workrooms into denim overall 
factory. This the national transforma- 
tion scene. can seen all over the 
country. Some may suf- 
fering from inaction, but withal, with 
rush and whirr, and the putting use 
some hitherto undeveloped industrial mus- 
cles, industry has swung into the cur- 
rent war work. 


Public Utility Situation. 

Advices from various sections the, 
country indicate that much progress 
being made public utility corporations 
securing the necessary relief from 
present intolerable rate conditions. Many 


rate increases are being approved, 
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and educational work steadily going 
forward. 


The National Public Utility Committee 
has created countrywide organization 
gather data bearing what being 
throughout the country secure relief 
the form increased rates through the 
local authorities. The organization 
this committee composed the gen- 
eral staff Washington, and 111 repre- 
sentative public utility men, operating 
through Regional Committees and 
State Committees. 


The Investment Bankers Association 
America will co-operate with the 
Regional and State Committees. That 
Government officials may convinced 
that public utility corporations have made 
the greatest possible effort secure re- 
lief through local authorities, the Re- 
gional and State Committees will ascer- 
tain and report the National Commit- 
tee what corporations are need 
what action has been taken toward 
securing it; and what results have been 
obtained. the purpose the future 
give complete facts every case and 
avoid generalizations. 


commenting the possibility 
President Wilson taking hand the 
utility situation, the National Committee 
says, “The action the President 
awaited with serious concern. 
favorable long step will have been 
taken toward the protection one the 
country’s largest industries; un- 
favorable continued effort must made 
for relief until the people large under- 
stand that the National welfare and the 
Nation’s success the war depend upon 
fair treatment business, whether 
connected with public interests con- 
trolled entirely private interests.” 


The National Public Utilities Commit- 
tee has summarized the action various 
State Public Utility Commissions affect- 


for increases rate 


schedules for the period between May 
July 18, 1918. this period less 
than two months large number in- 
creases were granted State Commis- 
sions every class public utility serv- 
ice. 

the sale electricity commissions 
allowed straight increases thirty-two 
different companies and eight cases 
temporary increases surcharges were 
granted. only one case was in- 
crease rates denied. The companies 
affected were located Illinois, Indiana, 
Missouri, Montana, New Jersey, North 
Carolina, Oklahoma, Utah, Wisconsin and 
Wyoming. 

the gas field there were thirty 
straight increases allowed and seven sur- 
charges authorized. case was 
denial increase reported the 
National Committee. The companies af- 
fected were located California, Colo- 
rado, Indiana, Massachusetts, 
Missouri, New Hampshire, New Jersey, 
North Carolina, Oklahoma, Oregon, 
Utah and Wisconsin. 


the street railways group increases 
were granted seventeen companies 
and one case experimental increase 
was authorized. Only two applications 
were dismissed not allowed. The rail- 
ways were located Illinois, Indiana, 
Maryland, Massachusetts, Mississippi, 
Missouri, New Hampshire, New Jersey, 
North Carolina, Virginia and Wisconsin. 
the case one interurban railway 
increase was allowed. 


the telephone group increases were 
granted fifty-two cases and denied 
dismissed three cases. one case 
increase will secured ‘eliminating 
free service stockholders and an- 
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other case increase will permitted 
after improvement service. 

Eight water companies were granted 
increases. 


Wilhelm Knauth Retires. 


Knauth, Nachod Kuhne have an- 
nounced the withdrawal Wilhelm 
Knauth and the admission James 
Shaw general partner. The firm 
now constituted follows: Oscar 
Gubelman, Rollin Newton, James 
Shaw, Mrs. Mary Whitman Knauth. 

Knauth, Nachod Kuhne one the 
oldest private banking houses New 
York, having been established 1852. 
They have correspondents all over the 
world and large international bank- 
ing business. They are also members 
the New York Stock Exchange and deal- 
ers investment securities. 

Mr. Shaw was actively engaged for 
some years the construction and oper- 
ation street railways New England, 
where was also active commercial 
and banking circles. was president 
the American Electric Railway As- 
sociation for two years for three 
years represented the North Shore Dis- 
trict the Massachusetts Senate. 

Mr. Shaw has been associated with the 
firm for the past two years and enjoys 
the confidence some the most 
prominent bankers New York. 

Junius Woolf Promoted. 

Junius Woolf elected 
cashier the First National Bank Mo- 
bile. This appointment comes reward 


Range Public Utilities 
Reported by Russell, Brewster & Co. 
116 West Adams Chicago 
u: 9, 1918. 
American Tel. & Tel. Col. Tr. 5% 1946. 8654@ 87 
Central Ill. Pub. Ser. Ref. 1952. 
Chicago Gas Co. Ist 5% 1937........ 88 92 


“ 8% “°C” 1927...... 934%@ 99 


Cicero Gas Ref. Gen. Mtg. 1932 
Commonwealth Edison Ist 1943... 
Economy Light & Power 5% 1956..... 87 @ 91 
Illinois Northern Util. Ref. 1957. 
Middle West Util. Col. Tr.6% 1925.... 
Mutual Fuel Gas Mtg. 1947.. 
Northwestern Gas L. & C. 1st 5%1928 88 @ 95 
Ogden Gas Ist 1945........ 

Public Strvice Co. Nor. Ill. Ref. 
Standard Gas & Elec. Conv. 6% 1926. 88 @ 90 
United Light & Rys. Ist & Ref.5% 1952 75 @ 77 
Public Util. Common...... .. 


Waterworks & Elec.Com. .. 4%@ 6 
Pfd. 

Light Traction Common.187 188 

eee 
Cities Service Co. 210% 
“ “ 74 @ 74 

102 
22 23% 


41 42% 
ConsolidatedGas Co. (New York).... 
Detroit Edison 106 
Federal Light & TractionCo.Common. 7 10 


Northern Util. Pfd............ 
Middle West Util. Common......... 
Northern States Power 

Pacific Gas Elec. Common........ 


Preferred ........ 
Peoples Gas Light CokeCo.(Chicago) 
Standard Gas Elec. Common..... 
Preferred 
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for thirty-three years faithful and in- 
telligent service. Mr. Woolf was formerly 
assistant cashier and succeeds Charles 
Willoughby, vice-president and cashier, 
who died recently. 

Mr. Woolf entered the employ the 
First National Bank 1885 after had 
just left school. His work made such 
impression upon his employers from the 
beginning that his promotions came al- 
ways the first opportunity. Since 1909, 
Mr. Woolf has been assistant cashier. 


Curtailment Loans Banks. 


Credit extended banks their cus- 
tomers for nonessential purposes hurts 
several ways. First, involves the use 
money that might better invested 
Government securities, thereby helping 
win the war, and shorten the war with 
the consequent saving.of American lives. 
Second, involves the use labor, ma- 
terial, and transportation, which ought 
left free meet, the fullest, the 
needs the Government. Third, in- 
volves unnecessary competition with the 
Government, both delaying Government 
operations and making them more ex- 
pensive. 


Every resource the United States and 
its people should devoted the win- 
ning this war. should hit the Hun 
with all our strength. win the war 
have got keep our soldiers 
high state efficiency and keep our peo- 
ple home, and our farms and mines 
and factories high state efficiency. 
are not keeping ourselves the high- 
est state efficiency when 
using money and goods and labor and 
transportation for nonessential things, for 
luxuries, and extravagances. 


should not left entirely the 
banks carry out this policy. The peo- 
ple should co-operate with them, and cur- 
tail their expenses, their expenditures, and 
their borrowings. 


Conservation Credit. 


Not only should the goods and labor 
the Nation conserved for the prose- 
cution the war; the credit the Na- 
tion must conserved for the same pur- 
pose. 


This being impressed upon the banks, 
and should impressed upon the peo- 
ple, too—the borrowers from banks. 


All the banks the country are be- 
ing urged the Federal Reserve Board 
curtail their loans. They are urged 
loan money only where the borrower 
going use some way that will aid 
contribute winning the war. 


This policy not aimed hampering 
legitimate business. aims help win 
the war, which the best thing possible 
for business. simply means that money 
wanted for nonessential purposes should 
refused. Let the nonessentials wait 
until the war finished. The Government 
needs the money carry the war. The 
farmers, the men and the industries en- 
gaged war work engaged pro- 
ducing things needed for the efficiency 
both our soldiers and our home peo- 
ple, need the credit carry their enter- 
prises. 


Merchants should not borrow 
stock luxuries things that the 
people should not buy this time. 
one should borrow money now spend 
needlessly extravagantly. Unnecessary 
building, unneeded articles, 
enterprises should all await the ending 
the war. 


The Federal Reserve Board points out 


that the interest successful 


THE BANKERS’ 


ment financing would much better 
for the banks hold credit within 
onable bounds intelligent co-operation 
rather than discourage borrowing 
charging high interest rates. The people 
should co-operate with the Government 
and the banks this policy conserving 
credit and curtailing borrowing except 
where the money, directly indirectly 
helps win the war, helps our soldiers who 
are risking their lives 


The Stock Market. 


The stockmarket has remained more 
less apathetic, there being especially 
noteworthy movements outside the 
United States Steel’s advance above 
112, average improvement about 
points the railshares, says Woll- 
man. The rise steel within point 
last spring’s high level was sim- 
ply way further response the 
investment absorption the stock, which 
has been progress since the publication 
the brilliant second quarter report and 
the retention the extra dividend the 
current quarter. The rails have been fay- 
orably influenced better realization 
that the attitude the Government one 
fairness the matter the contracts, 


With Secretary McAdoo’s decisive rec- 
ommendations tax legislation which 
were sent the Ways and Means Com- 
mittee last Thursday, the final bill will 
speeded through and doubt enacted 
before the start the fourth Liberty 
Loan campaign September 
form, now seems certain, will take that 
duel measure, giving the Govern- 
ment the alternative collecting taxes 
the excess profits basis the war 
profits basis, whichever will produce the 
most revenue. But the new bill will 
modified somewhat compared with the 
present one its excess profits schedules. 
The actual war profits will gotten 
the basis about 80% such profits. 
These will figured the excess 
above the average for the four best pre- 
war years, selected from the six years 
1911-1916 inclusive. The new bill the 
whole will much more elastic and 
while its purpose enact larger total 
revenue than the old one, the burden will 
equitably distributed with the heaviest 
levies the profits which are actually 
derived from the war. This 
should be. Other companies will not 
unfairly penalized although they will 
required pay substantial taxes where 
their earnings invested capital are 
large. that case they can afford 
make more liberal contribution the 
Government, than less prosperous con- 
cerns. short, the new revenue bill 
going much fairer and more 
workable one than the former measure. 


While the conferences Washington 
this week were expected result the 
final settlement the railroad contracts, 
there reason for discouragement 
over the slight further delay. The Di- 
rector General has expressed his intention 
giving due consideration all the 
objections the present draft the con- 
tract with view drawing one 
which will prove entirely equitable the 
railroads and the holders railroad se- 
curities. Rail stocks believe have not 
yet measured the security their posi- 
tion for the remainder the war, nor 
their present prices begin discount 
the greater era prosperity which 
store for them after the conflict 
brought conclusion. 


for the general market outlook, 
there little stimulate any broad 
gauged operations present money 
market conditions and pending the flota- 
tion the next. loan. 


MONTHLY 


Hogs and Corn 


Not long ago Mr. Hoover said that 
American pork would sufficient fur- 
nish the allied demand for meat. 
the first July last, the Government re- 
ported the average price corn the 
farms $1.527 bushel. That would 
justify price $20 for average hogs, 
while those that sold for this top price 
were choice animals. 


Demand unprecedented. Recently the 
Government placed orders for 99,500,000 
pounds pork and 134,000,000 pounds 
canned meat. must continue buy 
larger amounts our army increases 
both home and France. 

These high prices represent expensive 
feed, labor and big demand, not scarcity. 
cannot said that have pork 
spare, but the situation improving. 
1917 were confronted with the neces- 
sity feeding our allies, and had 
less hogs than the year before. 


The fact that 4,500,000 more hogs were 
sent market last year than the previous 
one would seem like disaster. But meat 
production propaganda has been under 
way. The livestock census now shows 
considerable increase number for 1918. 


The immense corn crop meas- 
ured terms pork. encouraging 
the production pigs. With plenty 
corn feed, fair inference that 
every farmer will raise many them 
possible. will also feed them for 
longer period, and add materially 
the weight. 


The official report shows that there 
were 71,000,000 hogs the country 
January The great corn crop will feed 
still more. the farmers realize 
that every hog worth much 
shell, may not hope that when the 
corn harvested there will 80,000,000 
hogs and pigs squealing for opportun- 
ity turn them into meat? 


THE NEWEST AND 
BEST BANK CHECKS 


CEROTYPED 


look like lithographing much lower 
price—25 per cent saved special books. 
Write today for samples and prices; you will 
surprised and convinced. 


FRANK McLEES BROS. 
Duane Street New York 


GETTING FARM LANDS 


SOUND BASIS 


Federal Farm Loan system showing many interest- 
ing conditions that will lead stabilization values. 


ILL the Federal Farm Loan 
System result great in- 
crease land values? That 


question becoming increas- 
ingly important view the 


extensive loans being made. 


Those who have analyzed the proposi- 
tion believe that the large loans will have 
tendency stabilize farm land values 
since all the loans made far are based 
upon agricultural economics and upon the 
value the land for productive purposes. 


some parts the country farmers 
are refusing protesting against loans 
offered the Federal Farm Loan Bureau 
for two reasons: Namely, that the ac- 
ceptance the government appraisements 
would “black eye” the neighbor- 
hood, and that the loans which can 
offered under such appraisements are not 
sufficient refund the outstanding mort- 
gages already the land. This be- 
cause nominal speculative values have 
advanced beyond real values. 


“The supreme pest agriculture un- 
developed the Federal Farm 
Loan Bureau says, “is the unscrupulous 
finds his way into the fac- 
tories, shops and offices the cities, and 
makes his way among the tenant farm- 
ers the fully developed farming re- 
tenant farmers the new and unfamiliar 
regions, locating these victims upon lands 
which either have agricultural value 
value limited certain special crops 
for which the market has not been estab- 
lished, where the climate unhealth- 
ful, where the cost and expense 
reclamation beyond the power the 
ordinary family. Generally speaking, the 
colonizer surrounds his lands with glam- 
our false optimism, sells the land for 
much more than worth and leaves 
the poor settler sink swim fate 
shall dictate. 


“Here case point: certain 
farm-loan association the members 
which are mostly intelligent, industrious 
people, engaged poultry farming and 
some other lines agriculture. The as- 
sociation had the beginning eighteen 
charter members, and the total loans ap- 
proved the local loan committee 
amounted $27,100. When the ap- 
praiser the federal farm-loan system 
visited these lands was unable rec- 
ommend loans the aggregate more 
than $15,500. One woman with 202 acres 
had sixty acres actual cultivation, 142 
acres timber forest growth, $6,000 
house, and $750 barn. She had paid 
$8,000 for this land, which $2,300 was 
cash, had given $1,500 mortgage, and 


traded property figure $4,200. 


She wanted loan $3,500. Our ap- 
praiser gave the following valuation: 


THE BANKERS’ MONTHLY 


acres tillable land the bot- 
acres tillable land ridge 


100 acres timber land $5...... 500 


“It will seen that the woman had 
paid, not counting the extravagant im- 
provements the land, just about 
much cash the land was worth, and 
had given addition $1,500 the way 
mortgage and $4,200 trade. She 
wanted loan $3,500, but our appraise- 
ment cut the loan down $1,500, which 
she could not accept, because she was 
already too deeply involved through the 
wiles the real estate agent. 

“Another member this association 
applied for $1,200 and offered security 
farm 120 acres, which had recent- 
purchased for soil thin 
clay and the topography rolling and 
broken. The federal land bank was able 


-to offer him only $950. 


“In many these cases reappraisals 
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have been ordered not only once but 
twice, even oftener. These people 
regard these values shocking. They 
can not believe that they have been 
terribly victimized, and when the matter 
put before them plainly they utterly re- 
almost every case reappraisement con- 
firms the first appraisement. These land 
values can not stand the clear, cold 
light appraisement which must ac- 
cording the law made according 
the productive value the land, which 
shall always ‘the principal considera- 
This, course, the productive 
value which the land has under the sys- 
tem agriculture which prevails that 
region and not according the ideal 
system agriculture which does not pay 
cause not applied. 


“Such being the facts, would seem 
that the effect the farm loan act, 
far has any effect, will estab- 
lish norm farm values based upon 
the productive value the 
norm not the productive value when 
the land some special crop given 
special attention, but the general value 
the land under our system farming 
when put general agricultural uses. 

“Under the circumstances would not 
seem that ought generate any boom 
farm land values.” 


Fund the Farmer Will Welcome. 


The action President Wilson 
placing $5,000,000 the disposal the 
Treasury Department and the Agricul- 
tural Department for the purpose us- 
ing the money aid farmers who have 
been crippled failure crops other 
cause beyond their control, com- 
mended, and will used with beneficial 
results many sections the country. 


parts the Northwest and the 
Droughts Texas impelled the re- 
serve banks and the war finance corpora- 
tion unusual lengths assisting 
the farmer, assistance which the Presi- 
dent has supplemented and for which the 


succored pays interest from per 
cent. 


best the farmer’s lot not easy 
one and perilous thing try re- 
strictive experiments him. The farm- 
very few places, far more feeble than 
commonly imagined. The trade 
hazardous; subject great risks 
and 


The capital, such is, turned but 
once year. very rare that the 
prosperous farmer, counting the value 
his quick and dead stock, the interest 
the money turns, together with his 
personal services, ever does make nor- 
mal periods, above per cent the 
investment. This estimate embraces only 
the prosperous. 


What the unprosperous improvident 
undergo carking care, overwork, 
misery generally, were idle attempt 
tell the ordinary city dweller. 
gentleman farmer agreeable occu- 
pretty much beast burden. 
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LAMB CLUB NETS LAD 
MORE THAN 100% PROFIT 


How the first lamb club Missouri worked out for the 
prize winner. Others also gained profit and experience. 


DOANE, 


Manager, Rural Service, Farm Loan Dept., Miss. Valley Trust Co. 


writer asked small boy who was 

standing before pen nine fine 
lambs. did pretty well, guess the 
best all. You know five ewes cost 
last This spring sold 
their wool for $39.74, that almost 
$8.00 head, and the ewes dropped these 
nine lambs and raised them all and 
they brought $112.32, which makes 
$142.06 income wool and lambs, be- 
sides some prize money; all will 
nearly should say you did 
well. What are you going with 
the Buy some more ewes?” 


Scott Gillespie had the largest net re- 
turn for his five ewes any boy girl 
the Bank Harrisonville Lamb Club. 
return more than $140.00 in- 
vestment $95.00, covering period 
less than ten months, making money 
pretty fast even these days war 
profits. The cost feed and labor was 
well within $40.00, evident that 
the net profit this young man, re- 
sult his first venture into the livestock 
world more than 120%. 


how did you come out?” the 


The First Lamb Club. 


Not few country bankers have been 
instrumental organizing different kinds 
livestock clubs among the boys and 
girls their communities. Most 
these clubs have had the raising calves 
pigs their object, but far the 
writer knows, Mr. Burney, presi- 
dent the Bank Harrisonville, Mo., 
organized the first lamb sheep club. 
Last October purchased what call 
Missouri farm management ewes—a 
carload, 120 head. They were put 
good pasture near Harrisonville, bred 
pure bred Shropshire rams and then dis- 
lot boys and girls. Three 
ewes died before the day distribution, 
one boy got only two ewes, all the 
rest received five. They gave their own 
personal notes Mr. Burney for the 
ewes and thereby took their first step 
financeering and livestock ownership. 


was that day that father and 
mother took second son and 
daughter walked half frightened but very 
proudly behind the imposing iron rail 
right the president’s desk and 
signed note for more money than they 
had ever possessed their whole lives. 
That note carried very grave responsi- 
bilities, and the young shoulders—for 
some were only eight years old—that 
bore them stood very erect, and under- 
neath all there was those 
ewes should have the best care. Little 
wonder then that the writer exclaimed 
when saw the first pen lambs 
the day the sale. “Oh, you have mixed 
lots. thought you were going keep 
each child’s lambs themselves until 
after they were sold.” “We Mr. 
Burney replied; “these nine lambs are 
from one lot five ewes.” 


All during the winter instructions cov- 


ering the different periods care were 
prepared the writer and sent the 
Club members through Mr. 
Every report was encouraging. Very 
few ewes had died and there was good 
percentage lambs when the final 
day did come, July 27th, were not 
greatly surprised the result. 


The Record the Club. 


Twenty-four boys and girls purchased 
117_ewes $19.00 head October, 
ewes dropped 144 lambs, 
which died. Two ewes died during 
the contest, but only four ewes failed 
lamb. 115 ewes that were hand 
the end sheared wool that sold for 
$585.17, little more than $5.00 head— 
most the wool brought about 60c 
pound. The lambs were 
auction and sold for total $1,461.74, 
little over $11.00 each. The heaviest 
lamb weighed pounds home the 
day the sale, and 125 pounds after the 
sale, number weighed over 100 pounds. 
These weights are considered very good, 
particularly when known that 
farmer feels very well satisfied when 
can make his spring lambs weigh 
pounds each selling time July. The 
total income from lambs and wool was 
$2,046.91, just $186.09 short paying 
that these ewes were the care boys 
and girls from eight sixteen years old, 
most them nearer the lower limit, 
that they were farms with but two 
exceptions where sheep had never before 
been kept, their record stands most 
excellent one. the club members, 
seven were girls; and the eight chil- 
dren who received for lambs and wool 
more than they paid for ewes, three were 
fourth girl lacked but $2.10 
getting this class. 


Bankers who contemplate the organ- 
ization stock clubs among the young 
people their communities will well 
consider the very great success Mr. 
Burney has had with his first sheep club. 
announced the day the sale that 
any child who wished re-invest his 
earnings more ewes would per- 
mitted so, and that the old notes 
would extended for one year. Mr. 
Burney expects ship least two 
more cars ewes this fall, and add 
twenty-five new club members, 
increase the flocks the older mem- 
bers. feels that the many public 
undertakings his bank has 
his community that the sheep club has 
been the most worth while. this club 
the children not have sell their 
original stock the end the contest 
but continue owners and thus truly 
obtain start the livestock business. 
The per cent profit large that 
the children well the parents are 
glad continue with the enterprise 
this marks real beginning 
profitable type livestock industry. 
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Number Bull Associations Grows. 

Farmers are taking advantage the 
use purebred bulls afford- 
pull association. Eight the 
crease co-operative bull associations 
for the year ended June 30, 1918, and 
eight others are now process organ- 
ization, according the Dairy Division 
the United States Department Ag- 
July this year asso- 
ciations were operation, compared 
operation last year being disorganized. 
Fieldmen, and others work- 
ing co-operation with the department 
have had part establishing these 
purebred bulls each organization and 
average 225 dairy cows. 


Turn Rabbit Pests Into Profits. 

Fully 200,000,000 wild rabbits are killed 
the United States every year, accord- 
Survey the United States Department 
Agriculture. Many them are jack 
rabbits, the majority which have not 
been utilized the past. all the rab- 
bits killed were consumed, they would 
represent between 200,000 and 300,000 
tons valuable food, and proper 
measures were taken insure the col- 
lection skins, these alone would have 
value $20,000,000. The Biological 
Survey has frequently been called upon 
help western farmers coping with 
the rabbit pest. view the probable 
economic value rabbit meat and fur 
the coming few years, the energies 
the farmers and ranchmen will di- 
rected the conservation this import- 
ant resource. Already number es- 
tablishments for collecting, dressing, can- 
ning and shipping rabbit meat are oper- 
ation western centers. Austra- 
lia the transition the wild rabbit 
this country from its status pest 
source profit assured, believed. 


Offers Loans Stock Raisers. 
Live stock raisers who 
which cannot obtained directly from 
banks have been asked the war finance 
corporation apply the federal re- 
serve banks Kansas City and Dallas, 
which have been designated agencies 
the corporation for dispensing govern- 
ment loans. Stock raisers the Rich- 
mond and Atlanta federal reserve dis- 
tricts and the southwest are apply 
Dallas and those the San Francisco, 
Minneapolis and St. Louis reserve dis- 
tricts should apply Kansas City. 


Editor Becomes Banker. 


George Mallon has become member 
the staff the Bankers’ Trust Co. 
New York. 

Mr. Mallon was city editor the 
Sun for twelve years and for five years 
was associated with the Ridgway Com- 
pany. 


Chicago Banker Joins Pershing. 

Bruce Smith, vice-president the 
Northern Trust Company Chicago, 
received captaincy the liquid fire di- 
vision the overseas force and has taken 
his duties. 
_Mr. Smith, millionaire, 
signed his position director the cen- 
tral department American Red 
Cross, declaring that wished par- 
take active service abroad. 


Are Bondholders Asleep? 


The Federal Reserve Bank Chicago 
Says that the Liberty Bonds should 
bigger volume for conversion 
into bonds. The conversion 
tonds are now available for prompt de- 
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livery coupon form. Deliveries reg- 
istered bonds require more time for open- 
ing accounts, preparation address 
plates, checking and verifying names, in- 
scribing bonds, and on. 

bond holders and make them understand 
that they will not automatically receive 
interest their bonds without 
their part. Strange may 
seem the average investor, there 
hardly doubt that millions these 
bonds are the hands people who 
may put them for years without 
even clipping and collecting the inter- 
est coupons. said that some the 
bonds due August 1918, have 
been presented for payment with all the 
matured coupons attached. this could 
occur the case issue bonds 
which only $63,000,000 were outstanding 
and that amount all but about $15,- 
000,000 the hands banks, almost any- 
thing can expected the nature 


carelessness where billions dollars 
bonds shave been sold many millions 
subscribers. 


Plan Stabilize Liberty Loan Price. 
committee four investment bank- 
ers has been appointed the 
formulate plans for stabilizing the 
price each the Liberty Loans. The 
committee includes George Hodges, 
Remick, Hodges Charles 
Mitchell, president National City Com- 
pany; Harold vice-president 
Guaranty Trust Company, and John 
Horner, William Read Co. 

Many suggestions have been received, 
the face the continued decline, espe- 
cially the price the Third Liberty 
Loan per cent, suggesting ways and 
means for maintaining the prices the 
various issues, the most favored sugges- 
tion being that the Canadian system, 
which the market for Victory Bonds 
maintained. 


MTT 
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Western Front. 
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“All-Weather” Tractor 


want tractor that can depend upon the work 
farmer friend came you with 
this question you want give him the sound advice sought. 


Hundreds have been use all over the 
world for years. The principle upon which operates being 
demonstrated daily the famous British tanks the 
Its superiority over the round wheel tractor 
has been recognized since the first Bullock Tractor was put 
the field more than five years ago. Works any weather be- 
cause creeps over the ground its own track, guar- 
organization which has been leader the 
iron and steel industry for years. 

ask you investigate, not only our products, but our 
reputation for fair treatment our customers and dealers. 
Write, today, for detailed description and Creeping Grip Catalog. 


BULLOCK TRACTOR CO. 


1820 Diversey Parkway 
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Every Patriotic 
American Wants 


Good War Map 


With Rand McNally War 
Map can locate every 
place named the daily 
news. can follow our 
boys they drive the Huns 
out France and Belgium. 


Other War Maps Like These! 


They show how near the German’s 
came Paris—they show Ypres, 
Amiens, Cambrai, Verdun, Reims, 
Somme, and all the places men- 
tioned the daily reports. The 
battle lines they were 1914, 


and they are 
shown red. 


resent, are 
show the ter- 


ritory where the American troops 


are holding their line near 
Lorraine. 


ce- 


Every small village, 


forest, wagon road, and railroad are 
shown the Rand McNally War 
Maps and completely indexed 


that the smallest towns can 


in- 


stantly located. War Maps, 25c each. 


Send direct your 
dealer cannot supply you 


RAND McNALLY CO. 


World’s Greatest Map Makers 
536 So. Clark St. 
CHICAGO 


40 East 22nd St. 
NEW YORK 


Extra Earnings 
for Spare Time 


Any Bank Clerk who 


ambitious increase 


his income can 


so. 


have plan that 
has proved profitable 


many young men. 


should interest you! 


Write for particulars 


The Bankers’ Monthly 


536 Clark Street 
CHICAGO 
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Cheap Way Visit 
2067 Banks the 
Country Over 


(Continued from page 74) 


tageously, how install service features 
like the customers’ room, the 
room and volume hand- 
somely illustrated. worth noting 
also that this volume takes detail 
the purchasing and the storage sup- 
plies which now represent item large 
expense. 


Figure 10: How one banker apportioned his advertising is shown 

above. The extra publicity, of course, brought the expense for the 

year above $1,700, but an increase in deposits of nearly $500,000 more 
than justified the increased expenditure. 


From “Advertising and Service,” 
Shaw Banking Series. 


Thus from the creation new business 
treated the volume Advertising 
and Service the handling the busi- 
ness passes through the various de- 
partments treated the other volumes 
and finally the consideration the phys- 
ical requirements set forth the last 
volume “Buildings,” this library fur- 
nishes gold mine definitely helpful 
information that banker can afford 
without. 


The Country’s Credit 
Sane Basis 


LTHOUGH the demands made 
the money market the 
present time 
the relief agencies are more nu- 
merous than ever and fully ade- 

quate for even the needs war mar- 
ket. The country’s bank position safe- 
guarded and through tremendous gain 
foreign gold since the war started 
reserve basis has been created support 
much bigger loan expansion than has 
yet taken place. These lending 
facilities are great importance and 
provide sort credit insurance for the 
whole borrowing community. There 
nothing the situation, however, sug- 
gest that the banks could respond the 
government demands and support ad- 
dition active speculative campaign 
the stock market. 

There are many reasons why good se- 
curities should prices 


THE BANKERS’ 


and probable that speculation this 


time would have developed interestingly 
had not been for the necessity heavy 
government borrowings. This demand 
comes ahead everything else and the 
overshadowing influence money mar- 
ket which abnormal any 
money market ever was. taxpayer 
knows definitely yet what proportion 
his income will taken taxes the 
government next year when the income 
and corporation taxes are paid. The ten- 
dency most corporations will 
make generous appropriations for the tax 
fund with the result that the accumula- 
tions may larger than are actually 
needed. Similar precautions will tak- 
individuals the effort finance 
unknown demand. The probability 
therefore that much the fund that 
being accumulated will invested 
the forthcoming issue certificates 
indebtedness which the treasury will ac- 
cept payment the new taxes. 

With government expenditures vir- 
tually the high level the war period 
the greatest importance that dis- 
bursing officers should expedite far 
possible the payment bills for war ma- 
tied these contracts and since the 
banks are constantly asked make large 
advances manufacturers and contract- 
ors interested the work will 
real assistance the money market 
the bills are paid promptly. 


AREFULLY safe- 

guarded our 
conservative business 
methods, offer ideal, 
safe investments for 
your bank’s your 
depositors’ funds. 


The bonds offer 
are secured desir- 
ably situated modern 
office buildings, hotels 
apartment houses 
located prosperous 
Middle West cities, 
and conservatively 
appraised about 
double the amount 
the mortgage. 


Issued denomina- 
tions from $50 
$1000, maturing 
bonds can secured 
meet almost any invest- 
ment requirements. 


Send for details. 


Bankers Realty Investment Co. 
Continental and Commercial Bank 
CHICAGO, ILL. 

BEE BUILDING, OMAHA, NEBR. 
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Real Estate 


Owned Edited 
George Caldwell Franklin Escher 


Ohe Investment Weekly 


the 


—Most Widely Read 
Interpretative 
Responsive-to-advertisers 


financial paper published the United States. Because 
its strong editorial policy, influences the financial 
operations its readers greater degree than does 
any other paper. 


The Investment Weekly distinctly 
that its 


Circulation 


exclusively among substantial people whom concise, 
and dependable news vital adjunct their financial 
interests, and because its 


Interpretation Financial News 


distinctively idea-producing, logical and authoritative 
expert forethought and correct sources 
information. 


100% circulation among well-to-do people—every 
last one them interested investments and most 
them responsive what they see the columns The 
Investment Weekly. What does that suggest you, 
Mr. Advertising Manager, the way business pro- 
ducing possibilities you, Mr. Investor, way 
supported recommendation get timely and 
profitable news your 


Put The Investment Weekly your list worth- 
while publications 


Sample copy request 


Address: Broadway, New York 
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Complete 
Banking Service 


Trust Service 


Complete 


Detroit Financial and 


Bank News 


Emory Clark, president the First 
Old Detroit National Bank, has been 
reappointed Michigan representative 
the Capital Issues Committee under the 
permanent organization provided for 
the War Finance Corporation Act. 


Stockholders the General Aluminum 
Brass Co. are being offered the privi- 
lege subscribing for new issue 
$155,640 common stock and $77,820 per 
cent preferred stock before July 25. 
The stock offered the ratio 
per cent the par value the common 
stock holdings and per cent the pre- 
ferred stock July record. Pay- 
ments can made equal installments 
Aug. and Sept. 10. 


The Dime Savings Bank has added 
gold star its service flag. The star 
for Lionel Harold Esslin, years old, 
former employe the bank, who was 
killed battle France, June 13. 


Bankers Muskegon, Mich., have is- 
sued: statement, asking the city admin- 
istration adopt more conservative 
policy regard finances. The com- 
munication states that unless done 
the Banks will unable 
money. The action 
large expenditures for improvements. 
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The bankers may also demand personal 


Assistant Cashier 
HERMAN W. ESKUCHE, Manager Savings Department 


audit. The city borrowing anticipa- 
tion taxes. 

John Staley, vice-president the 
Peaples State Bank and manager the 
Wayne County Liberty Loan committee, 
spent the month August Little 
Head, H., with his family 


Henry Borgman, vice-president 
the Peoples State Bank, has been named 
member the new board inspectors 
the Detroit House Correction. The 
board was appointed Mayor Marx 
Wednesday, July 31. 


Edward Blick, teller the branch 
the Dime Savings bank Russell 
street and Gratiot avenue, was held 
recently while was the 
cage the bank counting large sum 
grabbed revolver, and 
the holdup man fled. 


Densmore, former assistant 
cashier the Broadway branch the 
Peninsular State bank, was sentenced 
from years the House Cor- 
rection after jury found him guilty 
embezzling $2,140. 


Ralph Stone, the Detroit Trust com- 
pany, has been placed the advisory 
committee selling organization re- 
cently formed New York dispose 


THE 


Wisconsin National Bank Milwaukee 
Capital and Surplus $3,000,000.00 


OFFICERS 


L. J. PETIT, President 


...Vice-President WILLIAM K. ADAMG.................6. Assistant Cashier 
... Vice-President Assistant Cashier 
Cashier A. V. D. CLARKSON................... Assistant Cashier 
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140 German concerns taken over the 
government under the trading with the 
enemy act. 


The Wayne County and Home Savings 
Bank was recently fined $10 for contempt 
court. The bank refused obey 
court order requiring pay Rose Mc- 
Farland Mrs. McFarland 
Russell McFarland for divorce. When 
she showed that she was need funds, 
Judge Webster ordered the bank pay 
her $110 the $185 McFarland had 
deposit there. The bank refused, assert- 
ing that was not party the suit. 
Judge Webster ruled that was not nec- 
essary for the bank party the 
suit, and imposed the fine George 
Wiley, vice president, who was court 
for the bank. 


Joseph Bower, the Liberty Na- 
tional Bank, New York, has been elected 
president the Bosch Magneto Co. 
the Americanization that company 
the custodian alien enemy prop- 
erty. Mr. Bower began his banking ex- 
perience with the Detroit Trust Co. 


State banks Michigan are receipt 
letter from the commissioner 
banking the state, advising them that 
the department has knowledge profes- 
sional bank promoters and organizers op- 
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erating the state. Subscribers for bank 
stock are advised ask for documentary 
evidence from the department showing 
that charter has been granted before in- 
any money. 

Group the Michigan Bankers’ as- 
sociation, meeting Monroe, Mich., 
unanimously adopted that 
any banker this group refuses 
his full share promoting and financing 
the government war measures, 
expelled from membership, and that 
this group shall accept de- 
posit from make loan any indi- 
vidual corporation who not support- 
ing the war and patriotic organizations 


($5 21). 


CAPITAL SUBSCRIBED $156,521,000 
CAPITAL PAID 25,043,360 
RESERVE FUND 18,000,000 
ADVANCES, &c. do. 307,333,545 


THIS BANK HAS NEARLY 900 OFFICES ENGLAND WALES. 
Colonial and Foreign Department: 17, CORNHILL, LONDON, E.C. 
The Agency Foreign and Colonial Banks undertaken. 


FRENCH AUXILIARY: 
LLOYDS BANK (FRANCE) NATIONAL PROVINCIAL BANK (FRANCE) LTD. 


Billion Out Whiskey. 

War-time prohibition creates some dif- 
ficult problems for the Federal Treasury 
and the banks. The tentative schedulc 
excise taxes now before the Ways and 
Means Committee the House Rep- 
resentatives would draw about $900,000,- 
000 from manufacturers distilled, fer- 
mented and vinous liquors during the 
ensuing year. the sale liquor 
stopped within six months, this source 
revenue will cut half. any 
event, will come end twelve 
months, Congress does not change its 
mind, and additional taxes must im- 
posed take the place $900,000,000 
year which might derived from the 
manufacture alcoholic liquors. 

Trade estimates the stock do- 
mestic potable spirits bond the 
United States show 140,000,000 proof gal- 
lons. This liquor, mostly whiskey, was 


AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


bond last year before Congress began Reserve Fund 14,375,000.00 
discuss the suspension distillation 

spirits for beverage purposes. When its Reserve Liability 19,524,300.00 
manufacture ceased the price whiskey $53,423,600.00 
which was added the revenue tax Aggregate Assets 30th Sept., 1917 


$3.20 gallon, making the wholesale price 
free whiskey $6.30 gallon. few 
weeks ago the price bond dropped 
about $1.50 gallon, owing fear 
prohibition early date, which repre- 
sents heavy shrinkage paper profits. 


J. RUSSELL FRENCH, General Manager. 


334 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description Australian Banking Business. Wool and other 
Produce Credits arranged. 


Slate Picked for Investment Bankers 


The nominating committee the In- 
vestment Bankers’ Association Amer- 
ica has presented the following names 
for officers elected the convention 
1918 this month: 

Baker, 
Banker, Watts Co., Baltimore. 

Vice-Presidents John Oldham, 
Merrill, Oldham Co., Boston; George 
Hodges, Remick, Hodges Co., New 
York; Lewis Parsons, Graham, Par- 
sons Co. Philadelphia; Sheppard 
Smith, Mississippi Valley Trust Com- 
pany, Charles Schweppe, 
Lee, Higginson Co., Chicago. 

Secretary—Frederick Fenton, Chi- 
cago. 

Treasurer—Richard Morris, Kean, 
Taylor Co., New York. 

Board Governors—Terms expiring 
1921: Arthur Anderson, Morgan 
Co., New York; Harold Stanley, Guar- 
anty Trust Company, New York; George 
Olmstead, Leach Co., Chicago; 
Benjamin Taylor, Taylor, Ewert 
Co., Chicago; Henry .C. Quarles, Second 
Ward Savings Bank, Milwaukee; Gor- 
don Reis, Seasongood Mayer, Cincin- 
nati; Hecht, Hibernian Bank 
Trust Company, New Orleans; Wallace 
Donham, Old Colony Trust Co., Bos- 
ton. Term expiring 1920: Casatt 
Philadelphia. Term expiring 1919: 
Philip Delton, Coffin Burr, Boston; 


Head Office: GEORGE STREET, SYDNEY. Londen Office: 29, STREET, 


LONDON CITY AND MIDLAND BANK 


LIMITED 
Established 1836 


Head Office: Threadneedle St. 
LONDON, ENGLAND 


31st DECEMBER, 1916 


OVER 1,000 OFFICES THE UNITED KINGDOM 


Foreign Branch Office: Finch Lane, London, 
Telegraphic Address: Cinnaforex, London 
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HEAD OFFICE 71, LOMBARD ST., LONDON, 


The Manufacturers Traders National Bank Buffalo 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 


ESTABLISHED 1862 


LONDON PROVINCIAL SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENGLAND, and OVER 500 BRANCHES 
Agents All Banking Towns Throughout the 


Capital (Subscribed) 21,250,000 


Capital (Paid Up) 10,625,000 


The Bank’s Foreign Branch specially organized for the representation American 
Banks England. Every description Home and Foreign Banking transacted. 


Address The Foreign Manager 
168 Fenchurch Street, London, C., Eng. 


General Manager: SIR HERBERT HAMBLING 


THE 
CAPITAL COUNTIES BANK, LIMITED 


Head Office: Threadneedle Street, London, England 
($5. £1.) 


Subscribed Capital $43,750,000 

Paid-up-Capital 8,750,000 

Reserve Fund 4,000,000 

December 31, 1916 

Deposit and Current Accounts, $261,914,700 
Cash hand, Call and Short Notice 89,033,465 
Bills Exchange, Advances and other Securities 106,232,700 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 
Every kind Banking Business transacted 
The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Codes:—Leiber’s, Western Union 
Peterson’s International 


A.B.C. 5th Edition 


Cable Address:— 
Elmfield, London 
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James Jenkins, Rollins Sons, 
Francisco; Walter Janney, Montgomery 
Co., Philadelphia; Warren Hayden 
Hayden, Miller Co., Cleveland. 


Uniform Signature Card, 

Egil Mack, cashier the 
ian American Bank Seattle, 
ton, makes this pertinent suggestion: 

“It has occurred this bank 
the present system signature cards 
very inconvenient, inasmuch 
every bank the country has its special 
form and size card. Whenever there 
change the official staff, this bank 
has notify all its correspondents. Our 
correspondents then send their signa- 
ture cards, which have filled and 
returned. This takes such long time 
that another change officers gener- 
ally due. suggest that the next con- 
vention take the idea uniform 
signature card for all banks, practical 
form and sufficient size. Then when 
change occurs the staff the bank could 
send these cards immediately, giving all 
the signatures.” 


manager the Spokane 
Trust Co., and later attached the 
financial advertising firm 
Blodgett Co., has opened advertis- 
ing bureau New York. Mr. Moore 
will develop service for limited num- 
ber commercial banks. 

Richard Hawes, Jr., son Richard 
Hawes, vice-president Third Na- 
tional Bank St. Louis, has sailed for 
Italy, volunteer American Red 
Cross Service. 


The Banker’s Guide 
Chicago 


(Continued from page 39) 


dizzy easy, better keep outer them ele- 
You'll think you are airer 
plain and doin’ flip flaps when they git 
runnin’ good and strong. 

Ther’s one thing want warn you 
boys again. BEWARE SLICKERS! 
While they ain’t occasion fer man 
like worry, you fellers better steer 
clear any the city fellers who cum 
and say they knowed you back Mich. 
Ind. anybody wants sell yer 
one them buildings asks change 
have spotted and the first thing you 
know they will have you sampling gold 
bricks, guessin’ the peas under pod, 
trying pick the ponies. advice 
ter stay close your hotel unless 
you get with some experienced guy 
like wot knows the city ropes. 

may not able get there for the 
openin’ day, but you want git 
help you have good time ask for Mrs. 
Sherman the Sherman House and she 
will tell you room. She sits table 
the tenth floor right the elevator. 


you git the convention 
keep your eye peeled for scrap between 
the big hanks and some the state bank 
fellers. They have organized new as- 
sociation down St. Louis and 
tellin’ ther’s goin’ ter some scrap- 
pin’ before the meetin’ over. 

Another tip: vote for Bob Maddox for 
president. fine feller. knowed 
him when was clerk bank down 
South and has growed the way 
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JAMES SCRYMSER 
Founder 


JOHN MERRILL 
President 


Via Galveston 


Hold Record for Speed Transmission 
and Service 


Cablegrams over the insure transmission 


this DIRECT ROUTE 


PANAMA 


ECUADOR 
CABLES 


PERU 

BOLIVIA 

CHILE 
ARGENTINA 
PARAGUAY 
URUGUAY 


between 


New York 


“4 lngsto delou 
“ pive® S AMER’ Ay Vincent Barbadoes 


SrCristobal 


and BRAZIL 
Buenos 
bear routing instructions 


“Via 


(transmitted free 
charge any tele- 
graph company). 


are now being forwarded 
without 
hand. 


New York City messages 
these countries may 
filed the office the 


All America Cables 
Broad St., New York 


Valparaiso 


Concepcion Only: 
4 


That purely auto- 
matic methods, without 
the intervention 
single operator between 
the office New York 
and the office Buenos 
Aires, 7,452 miles, less 
than ten minutes. 


Mexican Telegraph Company, 
Central & South American Telegraph Co. 
Main Lines Connections 

Other Lines 


messengers will call 
for such messages upon 
telephone request. 


RAND M*NALLY & CO. 


Until extensions All America Cables from Buenos Aires Brazil are 
completed, cablegrams and from Brazil 
FULL RATE AND DEFERRED 


Are now being handled satisfactorily via All America Cables and Direct Connecting Lines 


MEXICAN TELEGRAPH COMPANY 


CENTRAL AND SOUTH AMERICAN TELEGRAPH COMPANY 
Broad Street, New York 
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Continental and Commercial 
National Bank Chicago 


ARTHUR REYNOLDS...... Vice-President 
RALPH VAN VECHTEN 
ALEX. ROBERTSON _______Vice-President 
HERMAN WALDECK Vice-President 


ent 
ent 


Capital, Surplus 
and Profits 


$36,000,000 


Directors: 


Ogden Armour 
Alexander F. Banks 
Charles T. Boynton 
Eugene Buffington 
Byram 
Edward Carry 
William Chalmers 
Alfred Cowles 

John Craft 
Edward Cudahy 
Robert Dunham 
Bernard Eckhart 
Louis Eckstein 
Milton Florsheim 
Francis Hardy 
Frank Hibbard 
Edward Hines 
William Kelley 
Kelly 

Richard Lake 
David Lewis 
Robert Lincoin 


Accounts Banks, Bankers, 


Officers: 


GEORGE M. REYNOLOS_______. President 
JOHN R. WASHBURN _____Vice-President 
WILSON W. 


HARVEY 
GEORGE 
WILBER HATTERY 
ERSKINE SMITH 


sst. Cashier 
sst. Cashier 
Asst. Cashier 
_Asst. Cashier 


DAN NORMAN Cashier 
GEO. A, JACKSON Asst. Cashier 
R. G. DANIELSON Asst. Cashier 
JOHN F. CRADDOCK__Mgr. Credit Dept. 
JOSEPH McCURRACH_Mgr. Foreign Dept. 


Capital, Surplus 
Profits 


$36,000,000 


Directors: 


Eames MacVeagh 
Robert McElwee 
Price McKinney 
McLennan 
Joy Morton 
Mulliken 
James Patten 
Herbert Perkins 
Edwin Potter 
William Rehm 
Arthur Reynolds 
George Reynolds 
Edward Ripley 
Alex. Robertson 
James Stevens 
Robert Stewart 
Charles Thorne 
Ralph Van Vechten 
Herman Waldeck 
Charles Weaver 
Fred Weyerhaeuser 
Milton Wilson 


nufacturers, Merchants and Individuals Invited 


and Commercial 
Trust and Savings Bank 


Surplus and Profits, $2,500,000 
Trust, Savings and Bond Departments 


Capital $3,000,000 


ABBOTT 
THUR REYNOLDS Vice-President 
CHARLES 


GEORGE REYNOLDS 


WM. 


EDMUND Sec’y 


HENRY Bond Dept. 


The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are Owned 
the Stockholders the Continental and Commercial National Bank Chicago 


\ 


the Day after Christmas 
the 


Last Year World Peace 


general letter went out from this bank, 
which the following was the paragraph: 


"The banks the country for several years 
past have appealed Congress for legislation 
that would give the country elastic currency. 
There denying the fact that the bankers 
themselves are responsible for having developed 
sentiment antagonistic our old banking 
system, and the result the measure which has 
now become law. far are concerned, 
accept the verdict the best one that 
could obtained under the circumstances, and 
have promptly signified our intention 
joining the system Federal Reserve Banks. 
The law passed has the principles 
scientific banking." 


Constructive conception bank- 
ing—constructive the and 
extends bankers and business men 


CHICAGO 


WILLIAM FENTON, Ist Vice-Pres. and Mgr. LOUIS Assistant Cashier 
OSCAR SWAN, Cashier CHAS. MACFERRAN, Assistant Cashier 


RESOURCES: THIRTY -SIX MILLION DOLLARS 
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RAND-Mc NALLY 


BANKERS’ DIRECTO 


the official Numbering Agent for THE AMERICAN 
BANKERS’ ASSOCIATION; the Official Directory for 


the Bankers’ Associations Illinois, Montana and Kentucky. 


Has circulation larger than the combined circulation any other 


two Bank Directories. 


Has the largest paid bank circulation any publication America, what- 
ever kind, and this circulation increasing rapidly every year. 


always the first Bank Directory the market and published nearer 


the date the information contains than any other similar publi- 
cation. not deceived—others are not ‘‘just Two editions 


each year. January and July. 


HONEST 


not solicit your business using misleading and irrele- 
vant arguments for it. wish impress our constantly 
increasing number friends and subscribers that the claims 
the Rand-McNally Bankers’ Directory for your patronage are: 


honestly revised twice year. 


printed tabulated form, all similar items being 
placed the same column, for the purpose compari- 
more expensive for us, more satisfactory for your purpose. 


Itis beautifully printed clear, readable type. 


gives advertisers country-wide circulation, covering majority 
the best banks America and thousands the large corporations and 
lawyers’ offices, circulation double that any other similar publication. 


WHAT OUR ADVERTISERS SAY 


From bank small southern city: 


wish say that noticed immediate 
results our Transit Department from our adver- 
tisement your 


bank the Central West says: 


advertisement has been carried little more 
than year and from its very first appearance 
noticed immediate results our collection depart- 
ment, which can trace directly your publication. 

collections get through your Directory 
are the more profitable and desirable kind and pay 
many times more than pay you for both the 
Directory and the 


From large Reserve City bank: 
hand you herewith our renewal contract 


‘for advertising and subscription for period five 


years, which hope you will find due form. 
are under obligations you for many 
desirable and profitable lines business received 


through the medium your Directory during the 


From bank the Central West: 


greatly pleased with the results obtained from our 
advertisement your Bankers’ Directory. has 
proven great benefit 


536 CLARK STREET 


CHICAGO, ILLINOIS 


MONTHLY 


Every Banker 
Owes 
His Bank 
Investigate 
And Then 
Buy The 

Best 


Published 
January 
And 

July 

Price 
$10.00 

Copy 
Delivered 


Have You 
Ordered Your 
Copy? 
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LLE 
MONROE 
STREETS 


TEM, 


Advertise where there’s 


Selling during 
The Fourth Liberty Loan 


make 
Liberty 
Bell, 
Liberty 
Torch 
Plaque 
Uncle Sam 
and ft. 
high 
Shields, 
Eagles and 
Shields 
combined. 
Ask for 
Catalog 
and order 
now. 


Use one 
these 
beautiful 
Liberty 
Figures 
your 
window 
ft. high 
bronze 
finish 
Price $35 
wired for 
light 
torch $3.50 

extra 
$18.50 
The Old King Cole Papier Mache Co. 


CANTON, OHIO 
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AComplete Bank 


CAPITAL and SURPLUS $4,000,000 
Salle Monroe Streets, Chicago 


The 


bank equipped 
with highly specialized 
departments meet every 
financial fiduciary need. 
There distinct advan- 
tage having complete 
and varied organization 
your call. 


The business individu- 
als, firms, corporations and 
banks cordially invited. 


BANKING SAVINGS 
BONDS TRUSTS 


VAULTS The Northern Trust 
Safe Deposit Company 


Central Trust Company 


4 
al 


125 West Monroe Street 
CHICAGO 


Surplus and 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 
taining banking, and invites the accounts 
banks, corporations, firms and individuals 
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Elements Convenience 


SECOND: 


Their International Character. 


‘The purchaser “A.B.A.” Cheques can use them pay for 
goods and service Shanghai, Tokyo any other city 
our Allies, well New York, San Francisco any other 
‘American city. These cheques are like dollars the United 
States and Canada, pounds and shillings the United King- 
and the British Colonies, francs France, lire Italy, 

Bankers should inform purchasers the changes foreign 
foreign exchange situation. The revised values, 


oy ize ia 


purchasers “A.B.A.” Cheques than the values 
‘engraved the cheques, for example, where the exchange 
‘is favor America, France and Great Britain. 


BANKERS TRUST COMPANY 
NEW YORK CITY 
Federal 
Agent for issuance of 


END your Scranton and 
Pennsylvania items the 
COUNTY SAVINGS BANK 
Scranton, whose years suc- 
cessful banking, assures the 
prompt and efficient handling 
your business. 


OFFICERS 
LOUIS WATRES, President 


Vice-President Vice-President 


WALLACE RUTH, LESLIE TYLER, 
Cashier Assistant Cashier 


American Bank Commerce 
SCRANTON, PENNA. 


Collections made lowest rates and Capital 
returns promptly remitted. Accounts $400,000 
with out town Banks, Corporations 
and individuals given and 
prompt attention. 


Established 1871 
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SAVINGS 
Profits 
BANK $400 000 
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BANK 


One’s firstimpression 
fades. 


Give the public something 
concrete around which 
their conception your 
institution. 


Make your bank 
monument,alandmarkin 
community, and incidentally 
one your institution’s 
effective advertisements. 

4 


MIDLAND 


1515 


= 
° 


architectural 
terra cotta affords exceptional 

opportunities for unusual 

and striking treatments, com- 

bining with the qualities 
permanence and cleanliness, 
unlimited range color 
and adaptability form. 
“QUALITY and SERVICE” 
our motto. 


“ORRVILES 


BANK 


H 
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METROPOLITAN NAT’L BANK 
MINNEAPOLIS, MINN. 


EXCHANGE NATIONAL BANK 
TULSA, OKLA. 


REPRESENTATIVE WORK THE 


WEARY AND ALFORD COMPANY 


BANK BUILDINGS AND INTERIORS 


GRAND RAPIDS SAVINGS BANK 
GRAND RAPIDS, MICH. 


HET 


California Wells Fargo Nev. Bank Francisco Illinois Southwest Tr. Sav. Chicago 
First National Los Angeles West Side National Chicago 
Citizens National Angeles Central Hyde Park Chicago 
Continental National Angeles Rockford National Bank Rockford 
Guaranty Tr. Sav. Los Angeles First National Dekalb 
San Diego Savings San Diego First National Bank............. Bushnell 
United States Natl. Bank ...... San Diego First National Champaign 
American National Bank ...... San Diego First National Barry 
bd Citizens National ... Riverside First National Bank. ....... .. Shelbyville 
Stockton Sav. & Loan Society . . Stockton Citizens National Bank. .......... Decatur 
Capital National Bank. ...... Sacramento Home Bidg. & Loan Assn. ......... Aurora 38 
First National Bank Berkeley Indiana Am. Natl. Bank Indianapolis 
Federal State Sav. Denver Old State National Bank Evansville 
Natl. Bk. the Republic. Chicago Muscatine State Muscatine 


BOONE COUNTY NAT’L BANK 


SAN DIEGO SAVINGS BANK 
COLUMBIA, MO. 


SAN DIEGO, CAL. 


an 


CHICAGO 
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FIRST NATIONAL BANK 
KALAMAZOO, MICH. 
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UNION NATIONAL BANK SIOUX FALLS NATIONAL BANK 
WEARY AND ALFORD COMPANY 
Farmers Mechanics Bk.......Ann Arbor Pennsylvania Peoples Savings Pittsburgh 
Grand Rapids Sav. Bank.....Grand Rapids Texas City National 
Boone County Bank Washington, D.C. Commercial National Bank .............. 
large number the bank buildings and interiors listed above illus- 
trate portfolio entitled, WORK WEARY AND ALFORD 
concise and original record modern bank layout 
and design. Copies will gladly furnished upon request. 
3 = 
= = 


MICHIGAN 
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CHICAGO 
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Our Book sent request. 


Jackson St. 
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Buildings successfully completed 
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BUILDERS 


DESIGNING 
CONSTRUCTION 
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SINGLE 


UPON REQUEST 


J 


CHICAGO 


1018 FIRST NATIONAL BANK 
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The Advertising Value New Bank Building 


banker, commenting his recently completed building, said: 


consider this new building our best advertisement for years come. Its value that respect 

bank community institution 
and such building ornament 
the community. Ina way stands 
monument the accumulated wealth 
the community. spells success and 
the present depositors take just pride 
their connection with successful in- 
stitution, while those who 
depositors are subtly urged establish 
connections the same line reasoning. 

Then, too, people are attracted 
beauty, and its combination archi- 
tectural refinement and inherent strength 
the modern bank building exercises 
double attraction. 

People talk about any new building that 
being erected their community, and 
the local papers write matter 
civic pride. This all good advertising 
for the bank that occupy the new 
building. That this advertising real 
value attested numerous instances 
where deposits made.a really amazing in- 


EAST BUS'ON SAVINGS BANK 


crease, dating from the day the bank 
occupied its new quarters. 
Thomas James, Architect 


185 Devonshire St., Boston 


~ 


Canadian Lands 
Perfectly Safe 


Big Crops and Good Prices have Paid the Indebtedness 
Many Farmers One Year 


Although the prices farm lands Western Canada have increased very considerably within 


the past year two, will some time before they reach figure that will represent their 
intrinsic value. 


These conditions thinking farmers from congested districts other parts, 
who realize that money can made out land costing $200 acre (and they have demon- 
strated it) proportionate increase wealth can found land costing $25.00 $30.00 per acre. 


Western Canada lands produce the highest quality grain and the best cattle and hogs. 


Oats and barley take the place corn, and experiments show even better results. For partic- 
ulars where good lands can secured write 


WHITE 


Inspector Immigration 
Ottawa Canada 
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THE MONTHLY 


Getting the Facts before the 
Banker and Broker 


ago manufacturer applied his banker 
for extension his line credit. His statement 
showed net worth $106,000. 


The banker insisted detailed audit like that 
described the foregoing article. When the audit was 
completed, the net worth was reduced $84,000. 


did not curtail the credit this said 
the banker, ‘but the contrary grantedtheloan. was 
glad doit. felt more secure under the $84,000 item 
than under the $106,000 item because one represented the 
cold, hard findings disinterested auditors that could 
rely and the other was the unsupported value 
optimistic 


This incident reveals typical and interesting tend- 
ency all the larger banks and also illustrates the 
vital importance the detailed audit outside auditors. 


order strengthen your commercial paper offerings 
the open market and the same time gain the recog- 
nition and confidence the banker and the broker, 


statement your maximum and minimum debt 


over certain definite period essential. 


Modern credit exacts specific information. Hit-and- 
miss methods presenting your financial condition 
almost always certain lead annoyance, loss 
money and energy and, probably the end, restric- 
tion your credit line. 


Our organization will help you solve the problem 
analyzing your business. 


invite your inquiries. shall pleased 
confer with you any the problems relating the 
increasingly important factor detailed audits. 


Vawter Wolf 


Audits Investigations Systems 
General Offices 


Chicago and New York 
Branch Offices 
Philadelphia Milwaukee Oklahoma City 
Des Moines St. Louis Kansas City Muskogee 
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PREPAREDNESS 
Banker’s Duty His Depositors 


What Provisions Have You Made Render 
Proper Service Your Customers During the 
Next Filing Period Income Tax 


BUT 


HAS TROUBLE GALORE FILING AND 
PROVING HIS INCOME TAX AND CAN READILY VERIFIED 


YOU prepared the numerous inquiries from those who will depend upon you for in- 

telligent advice important tax questions? well-known fact that bank the accepted 

authority any community financial problems. rule applies any question upon 

which the average business man farmer indoubt. Therefore, all matters pertaining Income Tax 

Laws should receive careful consideration from the banker. order that you may position 

render the intelligent service that customary from the modern banking institution, you must prepare 
meet these conditions. 


are prepared extend service your de- idea establishing higher standard business 
positors through you that will not only enable among your depositors. you well 
meet all government requirements order file and prepared prove 
Tax Problems, but will automatically create better Income Tax Statement, has become necessary 
business methods. that each and every individual keep 

record his business transactions. Grasp this 
Now the time for bankers get back the opportunity encourage efficiency. 


Simplex Income Systems business men, farmers and individuals, together with 
Free Advisory and Consultation Service, enables you 
meet all these conditions without worry additional expense. 


Let co-operate with you solving this problem. inquiry from you will bring full details. 


Call the French Room the Congress Hotel during the Convention 
for complete details our proposition Bankers. 


RITTER HORNEY, Inc. 


Tenth Floor Peoples Life Building CHICAGO, ILLINOIS 
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The tablet shown inches wide inches 
igh. Similar tablets can furnished 
take care Few many names. 


The Honor 


The Design Moretti, Symbolic 
the Spirit the American Nation. 


have furnished this design Bronze Honor Roll fifteen the leading 
Banks New York City, and corresponding number prominent. 


Banks elsewhere. 


The construction such take care future well present requirements. The tablet 
made solid bronze sections, arranged provide for the inclusion additional names, 
enabling you all times maintain complete roster the men who are serving their country. 


While complete originally furnished, additional name plates may had needed and 
added the original tablet one more time. additional complete descriptive plate may 
included later, giving details service achievement, loss life wounds, provide 


Showing the manner which additional name 
plates are added, required. this feature 
properly providing for additional names that 
has made this design popular. 


JAS. MATTHEWS CO. 


ESTABLISHED 1850 


3942-44-46 FORBES STREET 


THE BANKERS’ MONTHLY 


The splendid spirit duty and 
patriotism shown the men from 
your organization now the ser- 
vice their country deserving 
fitting recognition. 


Possibly you have already given considerable 
thought how best this. 


more fitting means could employed than 
the installation the Honor Roll Tablet here 
pictured. Nothing else that you could would 
more completely perfectly honor the men from 
your organization who are willingly making the 
supreme sacrifice for their country. Such Honor 
Roll besides being well merited acknowledgment 
those already service, will also serve indicate 
those who are yet go, the regard you have for 
their associates already mustered in.” 


Every such Honor Roll the tangible expression 
the thought that, while these men are now 
absent, some them absent forever, they are 
not forgotten; and that honor the service and 
sacrifice they are making any lesser degree would 


not fitting. 


complete, permanent record the activities the 
men from your organization. 


Could you ask for any better method showing 
your appreciation the spirit these men who 
have answered the 


The tablet, will seen from the illustrations, 
dignified, and has the permanence solid bronze. 
The quality and workmanship are the best. The 
price reasonable, varying with the size required. 


can furnish tablet meet your particular 
needs; for your bank, your community your 
church. Write and give some idea your re- 
quirements and will gladly send you full par- 
ticulars. 


PITTSBURGH, PENNSYLVANIA 
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Three Cent Stamp Saved 
Thirty Five Dollars” 


said one the most able bankers the middle West, who had paid $40 instead $75 for 
health and accident insurance under our policy. You can save the same. doing away 
with renewal commissions solicitors and canvassers weareenabled reducecost nearly 50%. 


Saves All Cost Selling! 


Our policy affords the Business Professional Man opportunity secure protection the plan the 

Travelers Associations which have been successfully operated for more thanthirty years. There 
one important difference. While all other Associations issue policies containing numerous exceptions 
and limitations cover all accidents and all illness. Our policies are broad the policies issued Stock 
Companies twice the cost, and except for the so-called which are little real insurance value, 
give all the benefits provided the Stock Companies. 


CENTRAL BUSINESS MEN’S ASSOCIATION 
The Central Combination Policy ANKERS 


covers all accidents and every 
disease the flesh heir to. 


Our Policy Also Provides For 
Payment 


Page 


cut policy with excep- 
tions restrictions. Under 
your accident benefits are, loss 


Both Feet 


and 

Eye 
Hand 
Either Foot 
Either Eye 


The cost such protection 
many companies $75. 


Out What You Can Save. 


are preferred 
class business men who 
are eligible partake the 
benefits this association. 
Our members include 

Bankers, Merchants, Law- 


Physicians, Dentists, 
Teachers, Clergymen, Cor- 
poration and Railroad 
cials, Real Estate, Insurance 
Office Men, Commercial 
Travelers who earn $25 
more per week. 


$25 WEEK 


Long You are Totally 
Disabled. 


$10 WEEK 


For Partial Disability for Ten 


you are permanently disabled 
any accident you will receive 
$25 per week long you live. 
The policy also provides benefits 
for Medical Attendance. 
tification and 
nities for Fractures ‘lieu 
weekly Indemnities. 


will pay you write today for the Company’s book- 
let and other information how operate. Just 


write and say: insurance particulars mentioned The Bankers’ AConthly, and your letter sure 


give your full name and your occupation. agent will visit you. The resulting commission 
savings you because you deal direct. 


Central Business Men’s Association, 


619 Westminster Building 


send full information regarding your and 


Please 
Health Policy” and terms. 


Occupation 


One Hundred twenty-two 


Central Business Men’s 


Association 
ROYER, Pres. 


619 Westminster Building, Chicago 


PAULEY, Sec’y-Treas. 
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GILLESPIE BROS. CO. 


Broadway, New York, U.S.A. 


and at 


Fenchurch Street, London, England 


EXPORT AND IMPORT 
COMMISSION MERCHANTS 


Established 1837 
Branches and Agencies all the principal Foreign Countries 


EXPORTERS AMERICAN MANUFACTURES 
IMPORTERS RAW MATERIALS 


Correspondence Invited 


BANKERS; THE NATIONAL CITY BANK NEW YORK, 
YORK 


DROVERS NATIONAL 
CHICAGO 


OFFICERS 
WM. CUMMINGS, 


DIRECTORS 


President 


AVERILL TILDEN 
JOHN FLETCHER 
WM. CUMMINGS 
GATES RYTHER 
PATTERSON 
MERRILL TILDEN 
BRYAN TIGHE 
AARON 


MERRILL TILDEN, 


Vice-President 


GATES RYTHER, 
Vice-President 
FREDERICK MERCER, 
Cashier 
HARRY GATES, 
Assistant Cashier 
DALE CHAMBERLIN, 
Assistant Cashier 
GEORGE MALCOLM, 


Assistant Cashier 


Capital and Surplus, $1,000,000 


Has for Thirty-five Years Rendered Quick and Efficient Service its Correspondents 
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THE RED TRIANGLE 


Daniel Henderson 


Lift the Red Triangle Lift the Red Triangle 
Beside the thundering guns— Against the things that maim! 
friend, shield, solace conquers Booze, the 
our ten million sons! shuts the House Shame! 
build hut dugout make friendly corner, 
billet trench— lads can take the pen 
shelter from the horror, And get touch with mother 
The cold, the filth, the stench! And clean things 
Where boys love, returning Where Hell’s destroying forces 
From out the gory loam leagued with Potsdam’s crew, 
Can sight the Red Triangle Lift Triangle— 
And find bit home! And help our boys “come through” 


The helps keep our fighters fit. 
Help the help boys win the war. 
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ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 


recommend Investors this State the Stocks the following Companies: 
Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 

1.—Efficient Management 

2.—Strong Financial Position 


3.—Territory capable Large Development 
4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 
New York Office: 111 BROADWAY 116 West Adams Street, CHICAGO 
Members New York Stock Exchange Chicago Stock Exchange 


SHORT TERM 
Industrial Investments 


CUDAHY PACKING year, Sinking 
Fund Gold Notes. Price yield 74%. 


ARMOUR CQ. Convertible deb, maturing 
serially 1919 1924. Price yield approxi- 
mately 7.15% 


PETROLEUM CO. mort- 
gage serial maturities November 
1918 February 1921. 

Secured by. first mortgage roperty conservatively 

gage debt. Prices yield 


CAR TRUST EQUIPMENT NOTES. 
Serial semi-annual maturities July 1919 
January 1924. 


first lien new steel under-frame tank cars 

costing 32% excess the entire Car Trust 

equipment obligations have record for the prompt pay- 

ment principal and interest equalled few other 
investments. Price yield 8%. 


you know about the earning power 
the oxygen industry 


Oxygen 
Company 


Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
and metal industries the United 
tates. 


Twelve central stations now operat- 
ing under Burdett patents. 


These companies show large power. 
Let give you particulars about the next 
unit added this chain plants. 


invite your inquiries con- 
cerning the above offerings 


Hyney, Emerson Co. 


So. Salle Street Chicago 
Telephone Randolph 6010 


Write call for further information 
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“See How Simply It’s Built” 


There are bevel gears the Parrett 
Tractor. The power this strong, sturdy 
Buda motor delivered direct drive 
the belt pulley and with but one gear the 
wheels whether the tractor running 
high low gear. 


This elimination power-consuming parts 
spells big letters. The 
maximum power the engine delivered 
draw-bar belt with the minimam 
consumption fuel. 

Furthermore, this simple gearing the Parrett 
Tractor made heat treated, hardened, cut steel 
with shafts mounted high-grade, anti-friction 
bearings. This still further reduces the friction 
loss power. 

But the cost even further reduced the use 
sensitive governor which makes itimpossible use 


No wonder that for six years the Parrett has proved sucha 
decided success with farm owners in all partsofthc country. 


The Parrett 12-25 Tractor pulls three plows under ordinary 
conditions and will accomplish belt work equal to running 
a 20-in. to 24-in. separator. The Parrett Booklet contains 
information which you ought to have. Write for it. 


Parrett Tractor Co., 461 Fisher Chicago, Ill. 


ACTOR 


of 
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Jackson Store 
Chicago 


The Jackson store, Michigan 
Madison, the latest development 
the Jackson idea business run 
Jackson shirts are al- 
ready famous. The new store aims 
everything better for men than 
has been done before. place 
where men who know, bring together 
pleasing things wear for other men 
who know. 


The store itself pronounced unique. 
have tried make place men 
would enjoy coming to. Weenjoy 
ing them come, only see what has 
been done for them, last, the West. 
Visiting bankers will find touch 
Chicago hospitality here. 


youcare todropin measured for 
future shirts, give little in- 
sight into what you like, you can enjoy 
the advantage the new store just 
well the man who lives here. 


It’s convenient—Michigan Madison 
The Clock Is.” 


SHIRT MAKER 
Michigan Madison 
Chicago 
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Bankers’ Conventions 


are worth-while, because they attention plans that 
bring more business make for better-banking. The 
banker frequently too busy this home. 


are therefore taking the liberty giving every 
this Convention thought carry home with him: 


Maintain this Convention impetus. Tell your brother- 
bankers throughout the country what your bank can for 
them—tell them swe/ve times year instead once 
year. card THE BANKERS’ MONTHLY will 
the work effectively. 


The practical reason for this set forth in: 
YOUR REPUTATION this issue. 


THE BANKERS’ MONTHLY 
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The stop watch tells the truth—no guess work. And tests 
Visible Methods made with the stop watch prove that the 
Sight Card way keeping records does speed detail and 
record work and does give greater accuracy. 


You can have this stop watch-tested Acme Equipment for 

records, too. One clerk works fast three; three clerks 
work three times Every where be. 
fumbling. misfiling. lost records. 


Leading Visible Record Equipment 
All Sight 


Acme Visible Records because they accomplish more 
with less Built stronger and more scientifically. Europe, 
Canada and Australia, Acme superiority acknowledged just 

the United States. _No matter what the business there 
Acme visible way keep the records. More than styles 
stands suit every application. Your present cards 
used without changing your records. Make entries 
the cards, either side, without removing them. 


MAIL THIS COUPON 
Write for Complete 
Let our Service Department make specific Acme Card System Co. BM. 


| 1] 


recommendations based your require- North Michigan Ave., Chicago 
ments. Catalog and other valuable infor- Send full information regarding Acme 
mation sent gladly. 


Sight Card Systems. 
Card System Co. Firm 
New York Washington City 
Representatives leading cities 

: Inquirer 
Stock carried London, England; Toronto, 
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ACME 
For Cred on 


PRACTICAL 


EXACT REPRODUCTION 


BULLETS 


LARGEST MANUFACTURERS SAVINGS BANKS 
AND CATALOG SENT REQUEST 
MAIL ATTACHED COUPON TODAY 


= 
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THE MOST PERFECT BANK WITH KEY 
CO. 


The Leading Bankers 


the United States, during the past forty years, have recommended the 


HALL VOUCHER CHECK 


their customers. Because: 
short-cut voucher check. 
simple and safe. 
economical—saves bookkeeping expense. 


constitutes indisputable receipt—no need rely upon the return 
receipted bills. 


lends dignity and prestige. 


Here sample check. Examine the voucher feature 
the left-hand side. 


son FINE SHOES 


accerTeD 
CHECK 


PAN 


ect PLEASE 


HALL VOUCHER CHECKS are used by. thousands leading corporations, merchants 


institutions all parts the United States. have testimonial letters from large number including: 


Dominion Fisheries Limited Halifax, Reliance Equipment Co. Mobile, Ala. 
Simplex Time Recorder Co. Gardner, Mass. Harbin Construction Co. Lexington, 
The Cigar Co. Macon, Ga. The City Clerk Henderson, 


Belleville Brick Tile Co. Belleville, 


Special Introductory Offer: 


have special introduction offer 
interest your customers. you would 
line today. 


are lithographers and printers long stand- 
ing. Bank check department specialty 


our big industry. will sell direct your 
customers you for them not dealer agents. 


The 


Hall Company 


West Exchange Street 
PROVIDENCE, 


Page 
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“WE HAVE USED THE DICTOGRAPH 
FOR NINE YEARS” 


Says the Secretary American Bankers’ Association 


“The Dictograph gives immediate and direct communication with the party de- 
sired. saves time—from two minutes half-hour some cases. suffi- 
ciently impersonal that the executives get straight the point using it, and 
not drift into irrelevant subjects, and enables one brief when time presses 
without injuring the feelings the person addressed. 


“We have used the Dictograph nine years. have six stations, all indepen- 
dently intercommunicating, and it’ much more convenient than the private 
switchboard that are thinking extending lines the stenographers.” 


The Dictograph 


Saves Time and 
System 


Labor 


will speed the 
work each indi- 
vidual your or- 
ganization and cen- 
tralize its control 
office chief ex- 


The Dictograph 
System Interior 
Telephones compels 
accuracy, saves time 
and increases effi- 
ciency. 


Secretary American Bankers’ Association, New York. 


Fourth St. National Bank......... 

Bankers’ Trust Company........ New York City Cc, Simpson Garland & Company....... Montreal 
Brown Bros, & Company........ New York City Guarantee Title and Trust Company. .Cleveland 
Chicopee National Bank............ Springfield Logan Trust Company ..........- Philadelphia 
Clark Dodge & Company........ New York City Market National Bank ............. Cincinnati 
Coal and Iron National Bank....New York City Melicn National Bank ............. Pittsburgh 
W. R. Compton & Company.......... St. Louis Metropolitan Trust Company....New York City 
Continental Trust Company......... Baltimore National Bank Commerce.......... St. Louis 
Corn Exehange Bank and branches National Shawmut Bank Boston 

Equitable Life Assurance Cit Phoenix National Bank Hartford 

ew Yor y 
Federal ‘Land Columbia Traders’ National Bank .............. Scranton 
Federal Reserve Bank Cleveland Union Trust Company Chicago 
First National Bank ........ New Haven and over 400 other leading Banking Houses and 


Financial Institutions. 


have issued interesting “Essay Efficiency” which analyzes the application the 
OGRAPH SYSTEM the problems the Banking Executive. Let send you copy. 


Cut this COUPON out and MAIL NOW 


General Acoustic Company, 
220 42d St., New York City. 


“ESSAY EFFICIENCY” 


Send to-day for the 


CHARLES LEHMAN, Vice-Pres. Gen’l 


GENERAL ACOUSTIC CO. 


Jamaica, London, Eng. 
Branch Offices Principal Cities 
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epresentative sers the Interconv ersing ictograph ystem 
$ 
First National Bank 
Firm 
ddress 
City and 


Cases are all carefully made 
fit your order for exact 
sizes documents fit 
any particular space your 
vault, slightly advanced 
cost. 


Keeping 


the busy officer. 


make them four standard sizes. 


Our No. Case considered 


wear out. 


HELP THE BUSY 
BUSINESS MAN 


THE “RAVENSWOOD" GLASS DESK PAD 
(Featured Brushed Grass Corners) 


presenting this style offer the commercial 
and professional public the very latest and highest 
grade glass desk pad. 

The Ravenswood Glass Desk Pad receives 
the process manufacture, only the highest grade 
materials and workmanship. The base the 
pad made heavy, well seasoned board, permit- 
ting the pad moved about without disturbing 
data appearing under the glass. The board 
with attractive grained, green colored 
paper. Attached the frame pad are four 


finish. Placed inside the frame heavy plate glass, 
the edges which are ground and highly polished. 
permit the glass raised and lowered, with 
little effort, for the placing removing 
data, have placed circle the center 
two sides the pad order accomplish this 
purpose without removing the glass desk pad. 

The Ravenswood Glass Desk Pad the most 
economical and useful desk accessory the market 
today. blotter replacement, will always 
found clean and free from lint and ink stains, al- 
lowing data and information placed under the 
glass before the eyes for immediate reference. 


the efficiency your desk 
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should always order, ready for inspectio 


corners, made from genuine brass, with brushed 


pounds complete. 


All cases contain the follow- 
ing guide equipment: 
guides for months, guides 
alphabet, guides for 
rangement, with reasonable 
number guides, which best 
your needs. 


Your 


Order 


You must keep with the rapid advance mechanical aids efficient labor. Every method that 
saves YOUR time saves money, both for you and your institution. Orderliness means time saving. Your notes 
any moment. All bank papers should easy access for 


BETTER METHOD DEVICE has yet been perfected than the THE BANKER’S CASE. 


want you see this handsome and ornamental and serviceable case. something every bank should have. 


hose who have used the best value ever offered. will add 
tone and conservative richness and elegance your office fittings, and the same time give you feeling 
safety for the value papers contained therein, for weight, secure against fire. 
equipped with our metal tipped Guides: 


will never 
Our No. Case made hardened aluminum, weighs only 
Outside enameled black rubber finish and 


striped gold. Lined with heavy asbestos board, one-eighth 
inch thick, steel follow aluminum tracks. Nickeled lock 
and two each end, eight nickeled corners and 


Guides are heavy pressed board, eyeleted rod holes, black 


rubber enamel metal tips, with headings printed black type 
white special wedding bristol board. 


hardware (actual space will occupy). 
inches. 


Absolutely fireproof and will last lifetime. 


Standard size inches inches inches over all 
Will file document 


Any special sizes made order. 


Our No. Case identical with No. except that made 


vault steel instead aluminum, and weighs complete. 


and metal-tipped Guides. 


Many. the largest banks this country are using our Cases 
They are superior. 


Let send you prices and descriptive circular. Fill 


out the coupon below. will the rest. 
Send today. 


RAVENSWOOD OFFICE SPECIALTIES 

Ravenswood and Newport Ave., Chicago. 

Please send your literature 

BM. 
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THE WASHBURNE “O.K.” PAPER FASTENERS 


Onina flash Grip” 
Attractive, Compact, Strong, never 


The famous Washburne Paper Fasteners 
easily put taken off with the thumb and fin 
can used repeatedly and “They Always 


THE SANITARY “O.K.” ERASER 
Most Practical Eraser for Everybody 
Typewriter Ink Pencil 


The Sanitary Eraser includes Adjustable Metal Holder, inches length 
1-2 inch wide; strip rubber, 1-8 inch thick, width and length approxi- 
that the Holder. 

illers fit the Holder, are made only from rubber the highest grade, one for Type- 
and Ink, one for Pencil. 

slight pressure with thumb and finger, the loop end the Holder, clean rubber 
fed down until used; new fillers are inserted the same means feeding them down. 
The narrowness and keen-edge this eraser allows letter line erased 
out injuring another. 

The lasting qualities and efficiency The Sanitary “O.K.” Eraser are beyond question. 


The Holder has the advantage keeping the Eraser Clean, Firm and Keen-edged; Works Better 
and Lasts Longer. 


THE LETTER OPENER 
Hand and Electric 


The Letter Opener has the advantage few The 

beauty its design and finish most pleasing. All Letter 

Openers embody the best materials, workmanship and finish and are 

made give the best service the least cost for upkeep. 

Breadth Cut From Each Envelope Cannot Damage Contents. construction such 

permit the cutting edges reach coins, paper clips, pins, etc., injure contents. Heavy manila linen 


Approval Guaranteed Five Years Will Last Lifetime 


Model B.. 


wonderful time saving Office Necessities are standards the best type office equip- 


ment, not because say but because they are recognized such constant users, well 
all the world. 


keep our prices down the very lowest notch; only three slight advances during the war. 
Send for Illustrated and Descriptive Literature with Prices. 


THE MANUFACTURING 
SYRACUSE, 
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Job? 


ahead—big jobs are opening up—jobs that offer worthwhile salaries men who can make 
good. women too—who cannot serve the firing line—are urgently needed fill gaps the ranks 
executive accountants. Whether you are over 40—whether you have had college training—whether 
man woman worker—are not such important factors the present emergency whether you have had proper business training. 


Workers are wanted who are grounded the fundamentals business analysis, fundamentals that may mastered through the long 
hard road grinding experience—or through the shorter, easier Home Study route. 


Ready, Spare Time 


Learn Accounting 


Accountancy—the most profitable profession 


the world —offers tremendous opportunities for 
ambitious men and women. 


The vast war-time expansion business 


has increased the demand for accountants hundred- 
fold. The call for business-trained executives—auditors, comp- 
trollers, cost accountants, credit men, public account- 
ants, etc., far exceeds the available supply. 


These positions pay salaries ranging from 
$1200.00 $12,000.00 and even higher. 


The Elective Course Advanced 


Accounting, with its new, easy-to-understand method 


training, short, concise and complete. enables the student 


secure thorough business training short, 
Previous bookkeep- 


period time. saves you least year. 
ing knowledge not necessary, special preliminary training 
provided for those without experience. 


Every member our faculty Certified 


Public Accountant, actively engaged the practice 
his profession, with extensive and successful experience the 
teaching accounting. 


Get ready for bigger, better 
your country and advance your own 


taking this intensely practical home study course. 


concerning this fascinating profession. 
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and Auditor 


the Coupon 


coupon opens new world op- 


portunity you sign and mail now. brings books 
that give you the whole broad field Ac- 
counting—that tell you all about our school and its work—about 
the Elective Courses which enable our students train for their 
own individual goal business. 


are fitting hundreds for big pay jobs 


today. Indicate the coupon below what branch 
business you are most interested and will send you our free 
book and tell you how you can qualify for bigger job the 
kind work you like best. 


International Accountants Society 
Dept. 96. 624 Michigan Ave. 


Please send FREE BOOK and tell without obligation how 
may fit myself for executive position the following: 


—Banking Accounts —Advanced Accounting 


—Factory Costs and Efficiency 
—Certified Public 
—Retail Accounting and 


chandising 


—Credit Manager 


—Engineering and Accounting 
Efficiency 


Name 


Address. 
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